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Mpeancnoeue

1 PASPABOTAH AkuuoHepHbIM 06LLecTBOM «LleHTpanbHeI HayYHO-UCCNea0BaTENBCKUA U MPOEKTHO-
3KCNEPUMEHTANbHbLIA MHCTUTYT NPOMBbILUNEHHLIX 30aHUl U coopyxkeHuin» (AO «LUHWNIMpomagaHuny)

2 BHECEH TexHn4yecknum KOMUTETOM Mno cTangaptM3auun TK 465 «CTponTenbcTBO»

3 YTBEPXOEH M BBEAEH B OEWCTBWE [Mpukasom denepanbHOro areHTcTeBa Mo TEXHUYECKOMY
perynupoBaHuio 1 metponoruum ot 24 aerycta 2023 r. Ne 734-cT

4 B3AMEH roCT P 57363—2016

MNpasuna npumeHeHUss Hacmosweao cmaHdapma ycmaHoeneHsl 8 cmamse 26 @edepanbHO20 3aKOHA
om 29 uwoHsa 2015 2. Ne 162-®3 «O cmaHdapmus3ayuu 8 Pocculickol ®edepayuu». MHpopmayus ob u3-
MeHeHUsX K HacmosuwieMy cmaHO0apmy rybriukyemcs e exes00HOM (10 COCMOSAHUK Ha 1 AHeaps meKyuieao
2o0a) uHghopmayuoHHOM yKazamene «HayuoHansHble cmaHOapmbiy, a oguyuanbHbil MeKkcm usmMeHeHul
U ronpasoK — 8 eXeMecAaYyHoM UHOPMayUOHHOM ykaszamerne «HayuoHanbHbie cmaHdapmel». B cryvae
nepecmompa (3aMeHbl) unu ommMeHbl Hacmosuje2o cmaH@apma coomeemcmeyrouwee ygedomneHue bydem
onybnukogaHo 8 6ruxalwemM 6bINyCKe eXeMecsyHO20 UHGOPMAaUUOHHO20 ykaszamens «HayuoHanbHble
cmaHOapmsl». Coomeememaeyiow,as UHGhopMayus, yeedoMIeHUe U MeKCmbl pasMewalomcs makxe 8 UH-
gopmayUuoHHOU cucmeme 06wea0 Noab3o8aHUss — Ha oghuyuansHoM calime PedepasibHO20 azeHmcmea fno
MexHUYecKoMy peaynuposaHuro U Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© OdpopmneHue. ®IBY «MHcTUTYT cTaHgapTuaayuuy», 2023

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO MMM YACTUYHO BOCMNpPOU3BEOEH, TUPaXXMNPOBaAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OCbMLI,I/‘IElJ'IbHOFO n3naHua bes pa3peleHunsa G)e,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

YNPABNEHWE NMPOEKTOM B CTPOUTENbLCTBE.
OEATENbHOCTbL YNPABNAKLWENO NMNPOEKTOM
(TEXHUWYECKOIO 3AKA34YUKA)

Project management for real estate development (construction).
Project manager (client’s technical representative) activities

Oarta BeegeHnsa — 2023—09—01

1 ObnacTtb NnpumMeHeHnnA

HacTtoswmi ctangapT ycTaHaBnvMeaeT TpeboBaHMA U pekoMeHayeMbl MOpsSAoK Mo ynpaBneHuo npo-
€KTOM B CTPOMTENbCTBE, No3Bonswwme obecneynBats 3dekTUBHOE JOCTUKEHWE LIeNein 1 3a0ad NpoekToB
Npu OCYLLECTBNEHUM MHBECTULMOHHO-CTPOUTENLHOW AeATENLHOCTH, oNpefenseT aTanbl peanu3aunn npoekTa
u obnacTu ynpaeneHusl MNpoeKkTamu B CTPOUTENLCTRE.

TpeboBaHuA HacToOsILLEro cTaHgapTa pacnpocTpaHAlTeA Ha ynpasneHue NnibbiMy NPoOeKkTamMmu B CTPO-
uTenbcTBe. HactoAwmin ctaHaapT MOXeT BbiTe NPUMEHEH MPU CTPOUTENLCTBE 30aHWIA, COOPYKEHWIA pa3nuy-
HOro (PYHKLMOHAMbHOIO HA3HAYeHUSA W NMHENHbLIX COOPYXEHWUW, UX PEKOHCTPYKLUMM U KanuTanbHOM PEMOHTE,
3a MCKMNYeHneM 06beKToB, onpeneneHHblx B cooTBeTcTBUM ¢ [1] (cTaThs 48.1) kak ocobo onacHbie U TeXHU-
YECKW CMOXHbIE, MMHENHBIE ODBEKTHI XXENe3HOA0POXKHOro TpaHcnopTa, 06LEeKThl KYNETYPHOro Hacneaus [2].

2 HopmaTuBHbIE CCbINKU

B HacToslwem cTaHgapTe NCNONb30BaHbl HOPMATMBHBLIE CChIMKW HA cnefyloLlne cTaH4apThbl:

FMOCT P 52807 PykoBOOCTBO MO OLEHKE KOMNETEHTHOCTU MEHEMKEPOB MPOEKTOB

FOCT P 54869 lMpoekTHbIN MeHeoKMeHT. TpeboBaHWA K yNpaBreHuio NPoeKToM

FOCT P 54870 lNpoekTHbI MeHeqKMeHT. TpeboBaHus K ynpaeneHuto nopTdenemM NpoeKkToB

FOCT P 54871 lpoekTHbIN MeHeqxMeHT. TpeboBaHus K ynpaBneHuio nporpamMmmMon

MOCT P MCO 21500 PykoBOACTBO MO NPOEKTHOMY MEHEIKMEHTY

FOCT P MCO 31000 MeHepxmeHT pucka. NMpuHUMNBI U PYKOBOACTBO

FOCT P M3K 62198 TNNpoeKTHbI MeHeqXMeHT. PyKOBOACTBO MO NPUMEHEHUI0 MEHEIXXMEHTa pUcKa npu
NPOEKTUPOBaHUK

MpumedaHue —MNpuNonbL30BaHNW HACTOALLMM CTAaHAAPTOM LienecoobpasHo NpoBepUTh AeWCTBUE CChINOYHBIX
CTaHAapToB B MH(POPMALMOHHOI cvcTeMe 0BLLero Nonb3oBaHWsa — Ha oduLuanbHoM canTe PefepansbHOro areHTCTBa no
TEXHMYECKOMY PErynpoBaHWUI0 U METPOMONMK B ceTh VIHTEPHET UMW No eXXerogHoMy MHgOpMaLMOHHOMY ykazaTento «Ha-
LMOHATbHEIE CTAHAAPTLI», KOTOPLIA ONYBNUKOBAH MO COCTOAHWIO HA 1 AHBAPSA TEKYLLEro rofa, W Mo BbiNycKaM eXemMecsay-
HOrO MHOPMALIMOHHOIO yka3aTens «HavuumoHanbHele CTaHaapThi» 3a TekyLMii rog. Ecnuv 3ameHeH CCbinoyHbIi CTaHaapT,
Ha KOTOPbIA OaHa HedaTUpPOBAHHAS CChIMNKA, TO PEKOMEHOYETCH WMCMOoMnb3oBaTh AENCTBYIOLLYI0 BEPCUIO 3TOr0 cTaHaapTa
C YYETOM BCEX BHECEHHbIX B JaHHYH0 BEPCUI0 U3MEHEHWIA. ECni 3aMeHEeH CCbIMOYHbINM CTaHOapT, Ha KOTOPbIW faHa aaTu-
pOBaHHas CChINkKa, TO PeKOMEHAYETCs MUCTONb30BaTh BEPCUI0 3TOTO CTaHAapTa C YKasaHHbIM Bbille rofoM YTBEPKAEHWS
(NpuHATUA). Ecnu nocne yTBepOeHUA HAaCTOSLLEro CTaHaapTa B CCbINOMHbIA CTaHOAapT, Ha KOTOpLI AaHa AaTipoBaHHas
CChbINKa, BHECEHO U3MEHEHWE, 3aTPArvBaloLLee MonoXxeHWe, Ha KOTOPOE AaHa CChIfNKa, TO 3TO MOMOKEHUE PEKOMEHOYETCS
npumeHsTs 6e3 yyeta 4aHHOro uamMeHeHUs. Ecnm cebinodHbIn cTaHgapT oTMeHeH 6e3 3aMeHb!, TO MoMNoXeHUe, B KOTOPOM
[laHa CChIfika Ha Hero, PEKOMEHAYETCA NMPUMEHATL B YACTU, HE 3aTpar1BaloLLen 3Ty CChIrKy.

MapaHune ochbuumnansHoe
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3 TepMuHbI U onpepeneHun

B HacTosWweM cTaHgapTe NpMMeHeHbl Creaylowmne TePMIUHBI C COOTBETCTBYHOLLMMU ONpedeneHUsIMu:

3.1 MHBECTULMOHHO-CTPOUTENLHAA AEATENbHOCTL: [1eATenbHOCTb, HanpaBneHHasa Ha npueneve-
HWe, BIOXEeHWe W ynpaBrneHne MHBeCTULUMAMU (MHBECTMpOBaHWe) ANs CTPOUTENLCTBA, PEKOHCTPYKLMM 1 Ka-
NUTanNLHOro pemMoHTa, opraHW3auuio (NNaHMpoBaHue ), BBOA B aKCnnyaTaumio 06beKTOR NPOU3BOACTBEHHOMO U
HEeMnpoW3BOACTBEHHOTO HA3HAYEHUS! U JIMHEAHLIX COOPYXEHUIA.

3.2 onNTUMU3aUUA MPOEKTHLIX pelueHUi: BHeceHMe M3MeHEeHWA B NMPOeKTHY Ui pabodyo OoKy-
MEHTaLNIo, HanpaeneHHoe Ha onpefeneHle U NPUHATUE NPOEKTHLIX PeLUeHWi, CHWXKALWMX CTOMMOCTL Kanu-
TanbHbIX 3aTpaT, 3aTpart Ha SKChnyaTauuilo, ynydwanlmux 3 deKTUBHOCTE CTPOUTENLCTBA U Ka4ecTBO 06b-
eKTa.

3.3 npepnpoeKkTHaA NOArOTOBKAa cTpouTenbcTBa: Komnnekc paboT, npoBogumbIX B Lensx obocHo-
BaHUS TPafOCTPOUTENLHOM AeATENLHOCTM Ha TePPUTOPUK, U NOMyYeHue npaea Ha ee nNpoBeaeHue.

3.4 npoekT B cCTpoUTenbCTBe (MHBECTULMOHHO-CTPOUTENbLHLINW MNpoekT): Komnnekc B3auMocBS-
3aHHbIX MEepOonpUATUIA, HanpaBneHHbIX Ha co3daHue obbekTa (OCHOBHLIX (hOHAOB), rpynnbl 06LEKTOB Npo-
W3BOACTBEHHOrO UM HEMPOW3BOACTBEHHOMO HA3HAYeHUs, NMMHENHbLIX COOPYXEHUI B YCIOBUSIX BPEMEHHbLIX U
pecypCHbIX OrpaHudeHni.

3.5 ynpaBnsiowas KOMNaHusa B cTpouTenbcTBe: KOpuamyeckoe nuuo, ocyulecTensiollee gedTenb-
HOCTb MO YNpasreHWio NpoekTaMn B CTPOUTENLCTBE, HanpaBieHHY Ha JOCTMXKEeHWe Lened v 3ajad nHee-
CTULMOHHO-CTPOUTENBHOMO NpoeKTa, AeiCTBYyLEee No AOroBOpY U OT MMEHW 3acTpoiilunka (MHBecTopa) B
pamMKax NofHOMOYWA, YCTaHOBMEHHbIX JOTOBOPOM.

3.6 ynpaBnsAwWMUIA NPOEKTOM B CTpOUTeNnbLCTBe (PYKOBOAMUTENb MpoeKTa, MeHegXep Npoek-
Ta): OTBETCTBEHHOE NWLO, KOTOPOMY 3acTpPOMLUMK (MHBecTOop) AenernpyeT MOMHOMOYMA MO PYKOBOACTBY
paboTamMu, NaHWPOBaHMIO, KOHTPOMO U KOOPOMHALMK paboT yYacTHWKOB MpoekTa, KOHTPOMo (hMHaAHCOBbLIX
CPEeACTB, OLEHKEe U YNpaBrneHnio puckamm.

MpumeyvyaHne — YnpaBnawLWWA NPOEKTOM NPeLcTaBnseT ynpaBnstowy KOMNaHWI WM HenocpeacTBEHHO
opraHv3aumio 3acTpoyuka (MHBecTopa).

3.7 3penocTb 3aKas4vuka [MHBBCTOpa, 3aCTp0|7|u4m(a, TeXHM4YeCKoro 3akasyuvka): TOTOBHOCTbL opra-
HU3aunn K BHeOpeHuIo TEXHOMOIMN MHCbOpMaLI,I/IOHHOFO MOOennmpoBaHUA Ha pas3syindHbIX CTagnAaAx XM3HEeHHOIo
UKUKna MHBeCTULUMOHHO-CTPOUTENTbHOTO obbekTa.

M pumedyaHmne — Bkntouaet B cebs (HO He orpaHuYmMBaeTcqa nepeyvyncneHHbIM HM}KE) NONMUTUKKU KOMNaHWK, npo-
LUecCbl KOMNaHWK, CTaHOapTbl OpFaHMSaLI,It‘Iﬁ, YPOBEHb TEXHMYECKOTro WM TeXHONOrm4eckoro oCHalleHus, KoOMneTeHUWH
nepcoHana.

3.8 npoekTupoBaHue GezonacHocTK (6e3zonacHOCTL C Hayana npoekTUpoBaHua): KoHuenTyanb-
HbIM NoAXog K co3aaHunio 6e3onacHoi cpefbl Ha 06bLEeKTe Ha BCex CTaaMsiX XW3HEHHOro LMKNa, HanpasBreHHbIN
Ha MHTErpauuio pUCK-OPUEHTUPOBaHHOTO MeToAa OLEeHKM Y MOEHTUMMKALMIO PUCKOB AN CHUKEHUS UX NOTEH-
LManbHOro BNUAHWSA Ha Nonb3oBaTenei.

I puMmevYyaHne — ﬂaHHbII;;I noaxog NnpMMeHUM KO BCeM pasfenam I'IpOGKTHOI?I AOKyMeHTauun, BKNKYasa 3gaHuA,
COOPYXEeHWA, NHXEeHEPHbIE CUCTEMbI K1 OﬁOpy,D,OBaHHe, martepuanbl, SHepFDSCbeBKTMBHOCTb, Oﬁ'bEMHO-nJ'IaHVIpOBO‘-IHbie
W KOHCTPYKTUEHbIE PEeLUeHWA, OpraHmn3aunio Tpyga Ha CTpOHTEJ'IbHOﬂ nnowanke U akcnnyataymio NnoOCTPOEHHOro obbekTa.

4 O6wue nonoxeHus. YnpaBrneHue nNpoeKToM B CTPOUTENBLCTBE

4.1 YnpasneHue NpoekToM B CTPOMTENbCTBE — AEATENbHOCTb, HanpaBneHHas Ha A0CTUXeHWe Lenewn
W pelleHne 3a0a4 MHBECTULMOHHO-CTPOUTENBHOTO NPOEKTa, HaunHas ¢ DOPMUPOBAHUS MHBECTULIMOHHBIX Ha-
MepeHui, Bbibopa 3eMernbHbIX y4acTKOB UM 06LEKTOB, MHKEHEPHbIX U3blCKaHWi, NpeanpoekTHON U NpoeKT-
HOW NOArOTOBKW CTPOMTENLCTBA M 3aKaH4YMBas CTROUTENLCTRBOM, PEKOHCTPYKLMER UMK KanuTanbHbIM peMOH-
TOM 0GLEKTOB, MOCNEAYOLUM BBOAOM UX B 3KCMMyaTaLuio.

4.2 CTaHgapT COAepXUT pekoMmeHayeMble YHUUUMPOBaHHbIe NoAX04bl MO AeATEeNLHOCTM ynpaBnsio-
LLero NpOeKTOM, ero OCHOBHbLIE (DYHKLMM 1 33424, B YMCIO KOTOPLIX MOXET BXOAMTL BeCb KOMMMNEKC opraHu-
3aUMOHHO-YyNpaBneH4yeckux pabot, obecnednBaLLnMX CTPOUTENBCTBO «MOA4 KIKY», B TOM YUCHeE:

- opraHusauus peanusauum MHBECTULMOHHO-CTPOUTENBHOMO NPoeKkTa;

- cBop 1 NOArOTOBKa MCXOAHLIX AAHHbBIX;

- TMpeanpoeKkTHas NnoaroToBKa CTPOUTENbLCTBRA;
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- aHanu3 y4acTHUKOB WHBECTMUWOHHO-CTPOWUTENbLHOTO MPOEKTa, MX KOMMNEeTeHUWA, (DUMHAaHCOBO-X035i-
CTBEHHOIO COCTOAHUA, penyTaLlnun 1 COOTBETCTBUA X BOIMOXHOCTEN NpeabaBnseMblM TpeboBaHUAM;

- OLEeHKa W ynpaBneHue pucKkamu;

- obecrnedveHne OYHKLMM TEXHWYECKOrO 3aKa34ymKka M CTPOUTENBHOrO KOHTPONS;

- NMNaHWpoBaHWEe, OpraHM3auunsa U KOHTPONb CTPOMTENLCTBA, BKIOYAsS NPOEKTHbIE, U3bicKaTenbckue (B
TOM YuMcrne cneyuarnbHble: CeMcMUYeckne, reopusmyeckme u 4p.), Hay4Ho-UccrnenoBaTenbCkne, OnNbITHO-KOH-
CTPYKTOPCKME, CTPOMTENbHO-MOHTaXHbIE, OTAENoYHbIe U Apyrne paboTel, CBA3AHHbLIE CO CTPOUTENbLCTBOM,
PEKOHCTPYKUMEN UMW KanuTanbHbIM PEMOHTOM 0BbEeKTOB NPOW3BOACTBEHHOMO W HEMNpPOW3BOLCTBEHHOIO Ha-
3HaYEeHUS U NMUHENHLIX COOPYXEHUIA;

- obecneyveHne 3PEKTUBHOCTU KanUTamnbHbIX BIOXEHWA HA OCHOBE NPUMEHEHWSI MPOrPEeCcCUBHLIX U
COBPEMEHHbIX PELLEHUIA, C Y4ETOM WUCMOMbL30BaHWUA MECTHbIX MaTepuarnos, COBPEMEHHLIX MH(POPMaLMOHHbIX
TEXHOMNOrMiA, ApyrMx TpeboBaHMi MHBECTOpPa K TEXHWYECKOMY YPOBHIO W KadecTBY OObeKTa, MO3BONAKLLMX
NONY4YnTb KOHKYPEHTOCNOCOOHbIN pesynbTarT;

- BBOA obbeKkTa B SKCnryaTauuio.

4.3 YnpaensawLwWni NpoOeKToM B CTPOUTENLCTBE B3aUMOAEWCTBYET C APYTMMU yYacTHUKAMU MHBECTU-
LWOHHO-CTPOWUTENBHOMO MPOEKTa Ha OCHOBE [OOrOBOPHO-NPABOBLIX OTHOLUEHWIA WM YCTAHOBMEHHBIX ANS HEero
3aCTPOWLLMKOM (MHBECTOPOM) MOMHOMOYUNIA.

4.4 Ynpaensiowas KOMNaHus B CTPOMTENLCTBE MOXET COBMELLaTh hyHKLMM ynpaBneHus NpoeKkToM un
TEXHWYECKOro 3aKasyuKa, Tak Kak ponb, OTBETCTBEHHOCTbL U y4acTMe TEXHWYECKOro 3akasdnka npu peanwuaa-
LMW MHBECTULWOHHO-CTPOUTENBLHOTO NPoeKTa orpaHMYeHsbl cTaguamMin NpeanpoekTHOW M NPOeKTHOW NoAroToB-
KW CTPOMTENbLCTBA, CTPOMTENLCTBA U cOaYM-NPUEMKU obbekTa B akcnnyaTtauuto. Bonswy YacTs ynpaenex-
YeCKUX, OpraHn3aunoHHbIX, (OMHAHCOBLIX N TEXHUYECKUX PeLUeHWA NPUHMMAIOT Ha 3Tanax MHULMUPOBaHNS U
nnaHWpoBaHWUA NpoekTa.

4.5 lNpwu ocyuwecTBEHUN ynpaBnAlLen KoMnaHuen QyHKUUA CTPOUTENbLHOIO KOHTPOMS OHa AOMMKHa
ObITb YNEHOM CamoperyrnMpyemMoin opraHn3auny B obnacti cTpoMTenbCcTBa, a B ee wiaTte 4OMMKHbI ObiTh cne-
LunanucTel B obrnacti cTpouTenscTea, obnagawwme TpebyeMbiMM KBanMpUKaLMen u KoMneTeHUMAMM.,

4.6 Metogonorusi ynpaeneHns NpoekToM B CTPOUTENLCTBe pa3paboTaHa B COOTBETCTBUM C Mepefo-
BbIMK MpakTUKaMy Mo ynpaeneHuto npoektamu. OCHOBHLIE 3Tanbl yrnpaBneHUs NpOEKTOM B CTPOWUTENbLCTBE
npuBegeHbl Ha pucyHke A.1 (NpunoxeHue A).

4.7 ®yHKUMOHanNbHasa cxema yrnpasrieHus NPOeKTOM B CTPOUTENbLCTBE NpuBeaeHa Ha pucyHke A.2 (npu-
noxeHue A).

5 OpraHu3auus ynpaBrneHUA NPOEKTOM B CTPOUTENbLCTBE

5.1 YnpaBneHue NpoekToM B CTPOMTENbCTBE NpeanonaraeT WCnonb30BaHWe COOTBETCTBYHLLNX METO-
JOB M KOMMEeTeHUUNn ang ux peanuzayuun. CyliecTBeHHOE 3HaYeHWe UMEKT CUCTEMHAs MocNneaoBRaTeNbHOCTb
M B3aMMOYBA3KA pasfu4HbIX 3TANoB peanu3auuy NPOeKTOB B CTPOMTENLCTBE, KOTOPble, B OCHOBHOM perna-
MEeHTUpYeT OeNCTBYyIOLLEEe 3aKoHodaTensCcTBO Poccuiickon ®egepaumnu.

5.2 ¥YnpaBneHve B3auMOOEWCTBMEM Y4aCTHWUKOB MPOEKTa B CTPOWUTENbLCTBE OCYLLECTBMNAKT C y4eTOM
NPoLECCOB NMPOEKTHOrO MeHemXMeHTa, npueeneHHblx B TOCT P 52807, TOCT P 54869, TOCT P 54870,
FOCT P 54871, TOCT P MCO 21500, TOCT P MCO 31000, TOCT P M3K 62198.

5.3 OpraHn3alMoHHasa CTPYKTypa ynpaBrneHusa NpOeKTOM B CTPOUTENBCTBE 3aBUCUT OT CITOXHOCTU Npo-
eKTa, ero cneundukn, obbema MHBECTUPOBAHUS, CPOKOB peann3auumn, PErMoHanbHbIX U KNTMMaTUYECKUX OCO-
SeHHocTel (Takux kak paborta B ycnoeusax KpaliHero CeBepa, 3HauMTenbHaa yoaneHHOCTL OT HACENEeHHbIX
NYHKTOB) M MPOYMX HEBNaronpuMATHLIX YCIOBWHNA.

5.4 OnpegeneHne OpraHU3auNOHHOW CTPYKTYPbl YNIpaBneHUsl MPOeKTOM, KOMMETeHLUN 3KCNEePTOB KO-
MaHZbl NPOeKTa HanpAMYI0 BAWSIOT HAa OOCTUXEHWEe pesynbraTta: o0bekTa, 3aBepLIeHHOro CTPoUTENbCTBOM,
oTBevawLlero TpeboBaHUAM HOPM WM NPaBuM, BLINMOMHEHHOMO C HAa4NexalluM KadecTBOM, B paMKkax onpege-
neHHoro BaXeTa U B YCTAHOBMNEHHLIE CPOKMW.

5.5 OpraHu3aunoHHasa CTPYKTypa ynpaBneHWUsi MPOEeKTOM B CTPOMTENbLCTBE — BPEMEHHAs CTPYKTYpa,
BKITloYatoLWas B cebst y4aCcTHMKOB KOMaHbl NpoeKkTa, onpegerieHne 30H WX OTBETCTBEHHOCTU, YPOBHEN U rpa-
HWL, MOMHOMOYUI, KOTOpble cneayeT YeTKo onpefensTs U JOBOAWMTL A0 CBeJeHUs BCeX 3aUHTepeCOBaHHbIX
nuy npoekta. CocTaB OCHOBHbLIX Y4aCTHMKOB NPOEKTHOM KOMaHAbl MpUBeAeH B NpunoxkeHun b.

5.6 [nsa pykoBoAcTBa MPOEKTOM HA YPOBHE OpraHu3auun 3acTporwumka (MHBECTOpa) peKoMeHAyeTcs
onpefenuTb KypaTopa (OTBETCTBEHHOrO NPeacTaBUTENS), YNONHOMOYEHHOMO CaHKLMOHMPOBATL Ha4arno npo-
eKTa 1 UCrnonbL30BaHWe pecypcoB, CNnocobCTBOBATL YCMNELLUHOW peann3aunmn NpoekTa B CTPOUTENLCTBE M OCY-
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LWecTBNAThL ero nogaepxky. Kypartop npuHumMmaeT ynpasneH4Yeckne pelleHns, paspeLllaeT 3agadu M Bonpochl,
OIS peLleHus KOTOPbIX MOMHOMOYMIA YyNPaBnsaoLLEero NpoekToM HeAOCTAaTOHHO, BKITIoYas nameHeHua BompxeTa
WHBECTULWOHHO-CTPOUTENBHOMO NPOeKTa U CPOKOB ero peanusayuu.

5.7 [Onga noebiweHWs adhPEKTUBHOCTM YyNpaBneHus NpoeKkToM 3acTPONLMK, UHBECTOP UMW TEXHUYECKNI
3aKa3uuK, B COOTBETCTBUM C NONOXEHUAMU OeUCTBYIOWEro 3akoHogartenscTea Poccuiickon ®egepauuu, Mo-
ryT NPMHUMAaTL pelleHne 0 HeobXOAMMOCTU NPUMEHEHUSA B NPOEKTE TEXHOMOMn MHOPMAaUUOHHOTO Moae-
nupoBanua (TMM), Bkniovas cozgaHvwe U NogaepKaHue Ha NPOTSKEHWW BCero XM3HEeHHOro uukna obbekTa
NHbopMaLoHHOW Mogenu u EguHoro nHdopmaumonHoro npoctpaHetea (EWM). YpoeeHb npumerHenns TUM
onpegensieTcsl 3acTpoMLLMKOM, MHBECTOPOM UMK TEXHUYECKUM 3aKa3dMKOM, B 3aBUCMMOCTU OT noTpebHocTen
npoekTa, kBanvdukaym n KOMNeTeHUMW KOMaHabl MPOeKTa, MHTerpanbHOro NokasaTtens 3penocTy npuMeHe-
Hua TUM.

6 dTanbl peannM3auuMm NpoeKTa B CTPOUTENbCTBE

6.1 MHMUUMpOBaHMWe NPOEKTa B CTPOUTENLCTEE

6.1.1 Ha atom stane onpegensatT He06X0AWMOCTE M BO3MOXHOCTb MHBECTULMOHHOMO NPOEKTa B CTPO-
WMTENLCTBE, ero G13Hec-NNaHUpoBaHue.

6.1.2 VHBecTUUMOHHYIO OesaTensLHOCTL B Poccuiickon ®enepalm ocyLLEeCTBASKT B COOTBETCTBUM C [3],
[4] v opyrUMKU HOPMATUBHLIMUW NPAaBOBLIMK [LOKYMEHTaMMU.

6.1.3 OBbeKkThbl KanuTanbHbIX BNOXeHWA B Poccuiickon ®engepaumnm — HaxooslWMecs B YacTHOR, ro-
CyOapCTBEHHOW, MyHULMNANLHOM M MHBLIX (hopmMax cobCTBEHHOCTU paznuyHble BUAbl BHOBb CO34aBaemMoro
n/Mnu MogepHU3UpyemMoro umyllectsa [3).

6.1.4 B pamkax aTana MHULMUPOBAHUA NPOEKTa 3aCTPONLLMK (MHBECTOP) yCTAaHABNMBAET M3HAYanbHbIe
Lenu 1 oxuoaemble pe3ynsTaThl NpoekTa (KpUTepumn ycnexa), Ha3HadaeT KypaTopa M ynpaensoLlero npo-
€KTOM, ocyLlecTBnsieT busHec-nnaHMpoBaHue, B KOTOPOM onpefensieT cogep:kaHue, (oMHaHCOBbIE Pecypchl,
BHYTPEHHWE 1 BHELUHWE 3auHTepecoBaHHble CTOPOHLI U Apyrue (pakTopbl, BIUSIOLME HA KOHEYHbIN pe3ynsTarT.

6.1.5 YTBepxOeHue nNpoekta U NPUHATHE peLleHns O ero (PUHaHCUPOBaHUKU OCYLLECTBNAOT A0 Hayana
CamMoro npoekTa. YNpaenswLero NpoekToM U KOMaHdy NMpoekTa cnefyet NpUBNekaTs OMs ydacTusa B nog-
rOTOBKE M aHanuae gaHHbIX B npouecce Gu3Hec-nnaHnpoBaHusA. YvacTMe 3KCNepToB Ha paHHel ctaguu no-
3BOMSET BbIABUTL MNOTEHUMANbHBIE PUCKW NMPOEKTa B CTPOUTENLCTBE W ONPEAEnnTh MYyTU UX MakCUManbHOro
CHWXEHUS UMW YCTPaHeHUA Ha nepBoHayanbHOM 3Tane.

6.1.6 B npouecce NPUHATMSA PeELIEeHNa 0 LenecoobpasHOCT U BO3MOXHOCTM MHBECTUPOBAHUA B CTPO-
WTENbCTBO NPeanpuUATANA, 30aHUA U COOPYXEHWA Ha COOTBETCTBYIOLLEN TEPPUTOPUK, a TakKe A5 NonyYeHus
npeaBapuTenbHbIX UCXOOHBIX AAHHbBIX, HANUYUWA 3eMENbHbIX Yy4acTKOB ANS CTPOWUTENbLCTBA, YCIOBWIA NPUCO-
eanHeHna obbekTa K MCTOYHUKaM CHabXeHWs, UHXEHEePHbIM KOMMYHUKaUMAM U ceTam Heobxooumo paspa-
bateiBaTe XogatancTteo (Oeknapauwnio) [5] o HamepeHUax MHBECTUPOBaHWUS B CTPOUTENbLCTBO MpeanpuaTUi,
30aHWIA U COOpYXeHW Ha TeppuTopum Poccuinickon ®epnepauunn. MNMpu paspaboTtke Xopataictea (Jeknapa-
LK) [5] cnegyet pyKoBOACTBOBATLCS 3aKOHOOATENbHbIMM M HOPMaTUMBHBIMUW akTamu Poccuiickoin Pegepaumm,
cybbekToB Poccuiickon ®edepalv v ApYrMMyA HOPMaTKMBHbBIMY MPaBOBLIMY M HOPMaTUBHBLIMUW JOKYMEHTaMM,
perynupyoLMMin MHBECTULNOHHO-CTPOUTENbHYH OeATENbHOCTD.

6.2 NMnaHupoBaHWe NpoeKTa B CTPOUTENLCTBE

6.2.1 YnpaBnswLwmnih NPOEKTOM COBMECTHO C 3aCTPOMLLMKOM (MHBECTOPOM) OCYLLECTBNAET geTanbHoe
nnaHupoBaHue Byayllen peanusauuy NpoekTa B CTPOMTENbCTBE, ONpefensieT U YTOYHSeT Lenu M 3agayu,
paspabaTbiBaeT nocnefoBaTenbHOCTL AeWCTBUM, TpebyeMbix ANA UX OOCTWXeHuUs, onpegenseT coctas (0b-
wee copgepxaHue) pabot. PesynbTaT 3T0ro 3Tana — nnaH no ynpaeneHuto NPOEKTOM B CTPOUTENLCTBE.

PekomeHayemblid cocTaB nnaHa:

- onpegenexHve coctaBa paboT (codep:aHusa) NpoekTa, NPeAnpoeKkTHeIe npopaboTku, NpeaBapuTenb-
HbIM BEIDOP 3eMenbHOro y4acTka (06bekTa CTpoUTeNbCTBa/PEKOHCTPYKUMI);

- MNaHUWpoBaHMe KOMMYHUKaLui — obMeH MHpopMmaLmein u JOKYMeHTaUneln B MpoOeKTe;

- NnaHupoBaHue BroaxeTa NpoekTa;

- MNaHUpoBaHWe 3aKynoK Ans NpoekTa;

- NMNaHWpoBaHWE Ka4ecTBa NPOEKTa;

- NMNaHWpOBaHWE KaapoBbIX PECYPCOB NPOEKTA;

- onpegeneHve PUCKOB NMPOEKTa M BEPOSITHLIX NMYTE CHKEHUS UX BO3AEeNCTBUS;
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- NMNaHupoBaHWe W ynpasreHne cpokamu (rpadmkom) peanuaaunumn NnpoekTa;

- nnaHupoeaHue paboTbl C BO3MOXHBIMWA U3MEHEHUSMIW MPOEKTa;

- onpefeneHune KNYeBbliX Nokazatenen acheKTMBHOCTH M Pe3yrnkTaToB NPOEKTa B CTPOUTENLCTRE.

Hapsioy ¢ BbillenepeyucneHHbIM peKoMeHOYeTcs yYUThIBATE MoKasaTeny 1 Kputepun aHeproadekTus-
HOCTWN MPOEKTUPYEMOrO 34aHUS:

- NMNaHWpoBaHWe PecypcoB ANs MUHUMKM3aLUMM 06bemMa MCMoNb3yeMbiX NPU CTPOUTENBbCTBE Martepua-
MOB 1 NoTpebnsemMbIX 3Hepropecypcos;

- NMnaHuMpoBaHWe, NP1 HeobXo4MMOCTU, PEeLleHUn reHepauun 3HeprMn 13 BO30OHOBNAEMbIX MCTOYHK-
KOB: COIHEYHLIE 3MEKTPUYECKUE MaHenu, TENnoBble CONHEYHbLIE MaHenu (rennMocucTeMbl), reoTepMarnbsHble
3NeKTPOCTaHLUMM, BETPOBbLIE 3MEeKTPOCTaHUUKW, OGMOTOMNNUBO, rMAPO/NPUNUBHLIE/BONHOBLIE 3MNEeKTPOCTaHLUK
Manomn MOLLHOCTH;

- nnaHuposaHue pabotbl ¢ TUM, Hanpyumep nyTem onpegeneHns Kputepmes cosganma ENIM.

[MnaH no ynpaeneHu NPOEKTOM B CTPOUTENBCTBE — OCHOBHOW JOKYMEHT MpY NIaHWpPoOBaHWKU U peanu-
3aLuMu1 NpoeKTa, ynpasneHu UM 1 KOHTPOre, a Takke yCnoBue caaqn-npueMKn B aKcniyaraumo 1 oopmMans-
HOTO 3aBepLUeHUs NPoeKTa.

6.2.2 OnpepeneHue cocTtaBa pabot (coaepxaHus) npoekTa

OnpepgeneHue cocTaBa paboT HanpaBrneHo Ha OPMYMNUPOBRaHME AeTanbHbiX TpeboBaHWi U XapakTe-
pUCTWK ByayLLero NnpoekTa, ero TeXHUYeCKNX N TEXHONOrM4yeckux ocobeHHocTen, o6ocHOBaHWe MHBECTULMIA.

OcHoBHbIE COCTaBRAKLWME ONA OoNpedeneHua cocTaBa paboT NpoekTa B CTPOMTENbLCTBE — Mpeanpo-
eKTHble NpopaboTKM (KOHLEeNTyanbHbIA NPOeKT), 060CHOBaHHLIN BLIOOP 38MenbHOro y4acTka, YCroBus 1 orpa-
HUYEHWA TEPPUTOPMANBHOIO MNAHUPOBAHUA, HANNYME WHXEHEePHON MHPacTPYKTYpLl, TPYHTOBLIE U Mpo4ne
YCIOBUSA, KOTOPbIE MOTYT CYLLECTBEHHO MOBNUATH HA CTOMMOCTL M CPOKWM peanuaaunn npoekTa.

6.2.3 MnaHupoBaHMe KOMMYHUKaLUIA B NpoekTe, 06MeH uHpopMaLen U fOKYyMeHTaLuen Mmexay
yJyacTHUKaMK npoekTa

MnaHnpoBaHMe KOMMYHWUKaLWA 1 NOCNeayLwee MK ynpasneHne BknoyaeT B cebs cogencTere cBoeBs-
pPEMEHHOMY W Ka4eCTBEHHOMY 0BDMeHy MHOpMaLWe NPy NPUHATUA PELUeHWIA, BHECEHWIO U3MEHEHWIA, cbopy
M paccbiNKe UCXOOHbLIX AaHHbIX, YepTeXen U Mpoden OOKYMEeHTauWuWu, ¢ Nocrnegylolwnum apXuBMpOBaHUEM U
BO3MOXHOCTbI BeICTporo naeneveHns. KnodeBor akTop YCNeLHOro ocyLecTBNEHNS NPOEKTa B CTPOUTENb-
cTBe — obecneyveHre akTyanuamporaHHOW 6230l OaHHbIX, JOKyMeHTauuen n 0TYETHOCTLI0 BCEX YYaCTHUKOB
npoekTa B CTPOUTENLCTRE.

6.2.4 MnaHupoBaHMe BlOAXeTa NPOeKTa B CTPOUTENLCTBE

®PurHaHCOBOE NNaHWpoBaHWe W ynpaBneHne BiaKeToM (CTOMMOCTBH) NPOeKTa B CTPOMTENbLCTBE BKITHO-
yaert:

- pacyeT CTOMMOCTU NNaHupyeMbix paboT u ycnyr;

- CBedEeHMWe BCEX 3NEMEHTOB W onepauui Ons nnaHupoBaHMs BrgKeTa npoekTa U onpeneneHve uc-
TOYHMKOB ero (oMHaHCUPOBaHUS;

- MPOBEpPKY NpeabaBnsAeMblX K Onnarte JOKYMEHTOB OpraHu3aLuii 3a BbiNOMHeHHble paboTkl, NOCTaBeH-
HYH NPOAYKLMUIO U OKa3aHHbLIE YCNYTW;

- obecne4yeHne CBOEBPEMEHHOro (OMHAaHCUPOBAaHWSA U onnaTel paboT No Aoroeopam;

- onpegeneHue CTOMMOCTU HeOBXoOUMbIX U3MEHEHWIA, NPEeaNoXeHUsa No oNTUMM3aunmn BraxerTa;

- NpefocTaBNeHWE OTYETOB 3aCTPONLLMKY (MHBecTopy) 06 ucnonb3oBaHUK (hMHAHCOBLIX PECYPCOB, MNo-
TpebHOCTU B (hMHAHCOBbLIX pecypcax Ha CrneayloLwuid Nepuod, a Takke Mo 3anpocy OTBETCTBEHHOro npej-
CTaBWTENs 3acTpoiliMka (MHBeCTopa) — OnepaTMBHY MHGOPMAaLMIO O peanu3aunm MHBECTULMOHHO-CTPOK-
TeNbLHOro NpoekKTa.

Ha ocHoeaHuu pacuyeTta Grogxeta NpPoBOAST AOMOMHUTENBHYK MPOBEPKY (DMHAHCOBLIX NOKa3aTenen,
onpefeneHHblX Ha ctagum BuaHec-nnaHupoBaHus. BegeHne Byxrantepckoro, onepaTuUBHOMO U CTatucTUde-
CKOro y4yeta 0Bbl4HO OCYLLECTBSET 3aCTPONLLMK (MHBECTOP).

6.2.5 NnaHupoBaHMe 3aKyrnoK Ans NpoekTa

OauH M3 MHCTPYMEHTOB YMpaBneHnsa NpoekTamn — nnaHMpoBaHue 3akynok maTtepuanos, obopygoBsa-
HWS, paboT K ycryr AnsA oNTMMU3auMM CTOMMOCTM 3aKynaemMoi NpogyKUMKM M CPOKOB ee NMOCTaBKu.

YnpaensoLwmMi NPOeKTOM y4acTByeT B 0becnedYeHnn U opraHu3aLmy 3aKyrnoK, Ha OCHOBaHUMW KOHKYPEHT-
HOro BbiBopa, NpeanoYTUTENBHBIX MATePUanoB, KOHCTPYKLWIA, n3agenuin u obopyaoBaHusl, opraHu3yeT paspa-
BOTKY TEXHUYECKOro 3a4aHuns, NOArOTOBKY 3aKMYeHUs OJOrOBOPOB NOCTaBOK 0bopyaoBaHusA 1 MaTepuarnos,
OCYLLeCTBNAET KOHTPOMb NaTEHTHOM YACTOTEI BNEPBbIE MPUMEHEHHbIX UK pa3paboTaHHbIX B NPOEKTE peLle-
HWW, TEXHOMOTrMYECKMX NpoLeccoB, 000pyaOBaHUA, KOHCTPYKLWIA, MaTepuanoB UAW M3Oenui, roTOBUT LOKY-
MEeHTbl N0 NPeabsABNEeHMIO 3aKas34MKoOM NPEeTEeH3UA UMM AKOHOMUYECKUX CaHKLUUIM K MCNOMHMUTENSM MPOEKTHON

5

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 9/20
Crpanuua ookymeHTa - https://GostExpert.ru/gost/gost-57363-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=67304
https://gostexpert.ru/gost/gost-57363-2023?utm_source=pdf&utm_medium=67304&utm_term=page

FOCT P 57363—2023

NPOAYKUWK, NOCTaBLLMKAM MartepuanoB 1 0bopygoBaHUs, NPOM3BOONTENAM CTPOUTENbHO-MOHTaXHbIX paboT
3a HeHa[rnexallee BbIMOMHEHWEe LOroBOPHLIX 0653aTenbCTB MK kKadecTea pabor.

DYHKLMA 3aKyNoK MOXET BXOAUTE B CTPYKTYPY 3acTpoiLLnMKa (MHBeCTOopa).

6.2.6 MnaHupoBaHue U yripaBrneHue Ka4eCcTBOM NPOEKTa B CTPOUTENLCTBE

OCHOBHOW pe3ynbTaT, C TOYKM 3peHus KayecTBa NMpoekTa B CTpOUTENbCTBe, — obecnedeHune 3alluThl
KM3HW 1 300POBbA rpaXaaH, UMyLLecTBa (U3NYECKUX U KPUONYECKMX MWL, TOCYAapCTBEHHOIO UMM MyHWULK-
nanbHOro UMyLLEeCTBa, IHEPreTUYeCcKon a(PEKTUBHOCTH 34aHUIN U COOPYKEHWIA.

ObecneyeHve KavyecTBa cregyeT NnaHMpoBaTh W OCYLLECTBMAATL Ha BCEX aTanax peanvsauun npoekra.
MnaHupoBaHue u ynpaeneHWe KavyeCTBOM [OMKHO OCYLLECTBNATLCA C YYeTOM CrneunduKkn CTPOUTENLHOMO
NpoeKTa, y4acTUsi CTOPOHHMX OpraHW3auunii, oTBETCTBEHHLIX 3a ofecnevyeHue KavyecTBa, U UX B3aumopei-
cteusA. K Takum opraHn3aumnsam oTHOCATCSA CTPOUTENbHBINA KOHTPOMb NOAPAAHON OpraHu3aLun, CTPOUTENLHLINA
KOHTPOIb 3aCTPOMLLMKE, aBTOPCKMIA HAA30p NPOEKTHOW opraHn3aummn (Npyn HeobxogUMOCTU UMM Ha OCHOBAaHMK
peLueHnsl 3aCTPOMLLMKa), OpraHbl 3KCNEepPTU3bl, OPraHbl roCY4apCTBEHHOMO CTPOMTENBbHOMO Hag3opa u apyrue
KOMMETEHTHbIE CTPYKTYpbI.

6.2.7 MNMnaHupoBaHue U ynpaBneHWe KaApPoBLIMKU pecypcamMu npoeKkra

lNMnaHupoBaHue 1 ynpaeneHue KagpoBbLIMU pecypcaMy — 3TO MpoLecchl onpefeneHns, pacnpegene-
HWA, KOPPEKTUPOBKKW, AOKYMEHTMPOBaHWSA pOrNel U OTBETCTBEHHOCTWM MeXAy ydYacTHuKamu npoekta. [lpu-
BreKaembl nepcoHan gomkeH obnagatb HeobxogMMbiM HaBopoM NMPOgECCMOHAaNbHbIX 3HAHWIA, HAaBbLIKOB,
KOMMeTeHUMA, YTobbl YCNewHo peanu3oBbiBaTh NOCTAaBMEHHble 3agadn. OTBETCTBEHHOCTb YrpaBnsioLlero
NMPOEKTOM 3aKNIOYaEeTCs B NPaBMbHOM ONPeaeneHnn KpUTUHECKM HeobXoaMMbIX PECYPCOB B KOHKPETHbIN MO-
MEHT BPEMEHU Ha 3Tane NnaHUpoOBaHWSA WU peanuaaluy npoekTa.

6.2.8 MNMnaHupoBaHue U ynpaBreHWe PUCKaMK NPOEKTa B CTPOUTENbLCTBE

BeposATHBIA pUcK B NpoekTe — 3T0 cobbITME UNK psan coBbITUA U YCNOBUIA, KOTOPLIE, B CNy4yae UX BO3-
HWKHOBEHWUS, MOTYT MOBMMSATb Ha YCMELLHY0 peanu3aumnio npoekta. B cooTBETCTBMM C OBLMMK NOMOKEHWUAMMU
ynpaBneHusi puckamu OCHOBHbIE noAnpoLecckl — MAEHTUdUKALMA p1cka, oLueHKka pucka, obpaboTka pucka
(B TOM Yyucne paspaboTka MEPONPUATUIA MO CHUKEHUIO UK YCTPaAHEHWIO ero BO3OEWCTBUSA), UCCNeaoBaHne 1
MOHUTOPUWHT pyUcka, 06MeH uHopmal e No BoNpocam prcka u ap. Heobxoaumele OKYyMEHTHI ANS NaHMpo-
BaHWA W yNpaBneHusa puckaMmy — NnaH ynpaeneHus puckaMu 1 peecTp NPOEKTHOIO pucka.

KoHTponb 1 ynpaBneHue puckamu crnefyeT OCYLLEeCTBMSATL Ha NPOTSKEHUM BCEro NpoeKkTa.

6.2.9 MNnaHupoBaHMe M ynpaBreHWe cpokamu (rpacthuMkom) peanusauuM npoekTa B CTPOU-
TenbCcTBe

MnaHMpoBaHWe CPOKOB Ha4YMHAKT C MOMEHTa onpefeneHus coctaBa paboT (cogepkaHwsi) mpoekTa.
WTtor nnaHupoBaHus — paspaboTaHHbIA geTanbHel rpadyk peanui3auuu npoekTa, BKNYalWwuin B cebs:
rpacduk pa3paboTkM NPOEeKTHON OOKYMEHTAUWWU; KaneH4apHbIA U CeTEBOW rpaduku CTpoMTenscTBa (Mpouns-
BOJCTBA CTPOUTENLHO-MOHTaXHbIX paboT); rpaduk dnHaHcupoBaHua 1M Ap. B npouecce peanusauun nHee-
CTULIMOHHO-CTPOUTENBHOIO NPoeKTa yrnpaBnsoLWLWi NPOEKTOM OCYLLECTBMASIET MOCTOSHHLIA KOHTPONb rpaduka
1, Npy HeoBXO4MMOCTH, BHECEHME KOPPEKTUPOBOK M N3MEHEHWIA.

6.2.10 MNMnaHuporaHue paboTbl C BO3MOXHLIMWU W3IMEeHEHUAMMU NpPoeKTa B CTPOUTeNbLCTBE WU
ynpaBneHue uMmu

[MpoekTbl B CTpOUTENLCTBE Hanbonee 4YacTo NOABEPXKEHLI U3MEHEHWUAM Kak MPY NPOEKTUPOBAHUM, TaK
W B NMpoLecce CTPOUTENLCTBA 334acTy HE TOMbKO N0 NpUYMHAM HeoBXOOUMOCTU KOPPEKTUPOBKM NMEPBOHA-
YyanbHbIX PelleHuid, HO U NoJ BO3AEUCTBUEM BHELLUHWX HEKOHTPONMUPYEMbIX (DaKTOPOB, TaKUX Kak U3MEeHeHUe
3aKoHoZartenbcTBa WM npo4dux. [na ynpaeBneHns U3aMeHeHUssMU 1 MUHUMU3aLMKM X BEPOATHOrO HEeraTUBHOMO
acbdbekTa cnefyeT onpenennTe NOpAgoK paboTel ¢ HUMKU. B pamkax NMpoeKTHOro MeHeq)XxMeHTa pe3ynsraThl
npouecca ynpaerneHusl UsMeHeHUaMW — OnpefeneHre U JOKYMEHTUPOBaHMe npouecca paboThl ¢ U3MEHEHU-
SIMW B MPOEKTE, 8 UMEHHO: BbISIBNIEHWE U3MEHEHUIA, ONpPefeneHe BENUYMHBLI BMUSHWUS HA CPOKK, BIOOXKET nnu
KayecTBO NPOEKTa, COrMacoBaHWe Y YTBEPXKAEHWE N3MEHEHWNI, OpraHM3auua y4eta BepCUiA U NPOAYKTOB Npo-
eKTa, JoBedeHrne HopmMaLmm 06 n3aMeHeHMsX 40 3aNHTepecoBaHHbIX CTOPOH. HeobxoguMocTs NpoBeaeHus
NMOBTOPHOW 3KCNEpPTU3bl NPOEKTHLIX PeLleHnin onpeaensatoT B COOTBETCTBUM C OEWACTBYIOLMM 3aKoHoOaTerNb-
cTBoM Poccuiickon ®epepauum.

6.2.11 OnpepeneHue KNr4YeBbLIX MNokazaternen 3d)(PeKTUBHOCTU WU pe3ynbLTaTOB MNpoekTa B
cTpouTenbcTBe

KntodeBble nokasatenu appeKkTMBHOCTU U Pe3ynkLTaTOB NPOEKTa B CTPOUTENLCTBE CBMAETENLCTBYOT 00
3(PEKTUBHOCTU BLIMOMHEHUSA BCErO MPOEKTa U ero OTAeNbHbIX YacTen:

- MPOEKT 3aKOH4YeH B CPOK, B paMkax bromkeTa;

- Tpebyemoe (MpoeKkTHOe) ka4ecTBO 0bbekTa JOCTUMHYTO;
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- pecypchbl NpoekTa pacnpegeneHbl MakcumarnbHo 3eKTUBHO;

- OOCTUTHYTbI NapameTpbl Y KpUTEpUM SHepProaeKTUBHOCTYW, YCTAHOBMNEHHbIE 3aCTPOMLLMKOM, MHBE-
CTOPOM W/UMK TEXHUYECKUM 3aKasuMKoM;

- co3gaHa MHopMaLUUoHHaa Mofdenb 06bekTa, ¢ y4eToM hakTUYeCKMX NnapaMeTpoB NOCTPOEHHOrO 34a-
HWUA UMW COOPYXKEHUS, ECITU TAaKOBasA NpedycMaTpueBanack Ha cTagui NNaHUpoBaHUs;

- MPOEKT COoOTBETCTBYeT OGuaHec-nraHy.

KnioueBble nokasatenu athekTUBHOCTM ONA Kax4oro npoekta paspabaTtbiBaloT YNpaensowmi npoek-
TOM COBMECTHO C 3aCTPOWMLLMKOM (MHBECTOPOM).

6.3 Peanuzauuna npoekta cTpouTenbcTBa

6.3.1 MNepBoHa4anbHBIA 3Tan peann3auuKn NPoeKkTa B CTpOUTeNnbLCTBe — BhIbop nnowaaku (obkekTa)
cTpouTenbCTBa U 0hopMMeHWe NpaBoyCcTaHaBNMBaOWMX AOKYMEHTOB. OObEeKT CTPOUTENLCTBA AOMKEH CO-
OTBETCTBOBATbL CXEMaM TEPPUTOPUANbHOIO NNaHUPOBaHWS. YNpaBnsaowWwmMin NPOeKTOM OKa3biBaeT CoaencTBne
MHBECTOPY (3aCTPOMLLKKY) NPy BbIDOpE 3eMenbHOro y4acTka v 0hOpMIIEHMM ero B YCTAHOBNEHHOM NMOpPSAKe.

6.3.2 Ha ctaguu cbopa 1 NoaroToBKM MCXOLHbLIX AaHHBIX ONA NpeanpoekTHON U NPOEeKTHOW NOArOTOBKM
CTpPOWTENbLCTBA YMPaBNsAOLWNA NPOEKTOM OpraHuayeT u obecneunBaeT HeobXoOMMYH MOOAEpPXKKY Mpu npo-
BEOEHWW MH¥EHEPHBIX U3bICKAHWUIA, OYOPMIEHUM paspeLleHUin Ha NpUCOeLMHEHME K MOLLHOCTAM U OeNCTBRY-
IOWMM MHKEHEePHbIM KOMMYHMKaUMWAM, Npy BblOOpe MpPOEeKTHbIX, M3blCKaTenbCKUX WU MPOYMX OpraHu3auuni,
NoAroTOBKE TEXHWYECKMX 3a4aHWi W 3a4aHWUs Ha NPOeKTUpoBaHWe, othopMMeHUn rpafoCcTPOUTENbHON A0~
KyMEHTaLuWK.

Ynpaenswowmin npoekTom obecnedynBaeT NOMHOTY W KA4YeCcTBO NepefaBaeMbiX MCXOOHbIX OaHHbIX ANs
NPOEKTUPOBAHUSA, NPEeACTaBNSAET UHTEPECH! 3acTPOMLLMKA MpW MNOATOTOBKE AOKYMEHTAUUU 1 NpoBedeHUn 0b-
LLIeCTBEHHBIX CNYLUAHWRA.

Ynpaenawwmin NpoekToM npeanaraer U obecneyvMBaeT BHeApPEHWE TakUX COBPEMEHHbIX KOHLEemnLuui,
Kak, HanpuMmep, NpoeKkTUpoBaHne Be3onacHOCTH, NO3BONAKLWMX NepeBoanTb 3 EeKTUBHOCTL peanusaunm n
nocrnegyoLLen aKkcnnyaTaumMm obbekTa Ha apyron, bonee ka4eCcTBeHHLIN YPOBEHb.

6.3.3 Ha cTtaguu npoekTMpoBaHWs ynpasnsowMid NPOeKTOM NPUHUMAET ydYacTue B Beibope reHeparnb-
HOro NPOEKTUPOBLUMKA, OAPYIMX MPOEKTHO-U3bICKATENBCKUX OpraHn3aumii, ohopMneHu JOroBOPHbIX OTHOLLE-
HWI, COrNMacoBLIBAET C NPOEKTHLIMK OpraHn3auusamMm BHOXET U CPOKWA BLINONHEHWS paboT 1 Bblaadn NPOEeKT-
HOW OOKYMeHTaLMK, OCYLLEeCTBNAET KOHTPOSb UX UCNONHEHUS.

YNpaBnsawLWwnin NpoOeKTOM KOOPAWHMPYET, Npu HeoOXOOMMOCTM, B3aUMOOEWCTBME MPOEKTHbIX, WU3bl-
CKaTenbCKUX U NPOYMX OpraHuM3auuii — YYacTHWKOB NMPOEKTHOW NOATOTOBKU CTPOUTENbLCTBA, KOHTpONUpyeT
obecneveHne TpebyeMoOro ypoBHSA KayeCcTBa NPOEKTHLIX PELleHUA B npouecce pa3paboTku v peanuaayuu
NPOEKTHOM 1 pabouei OOKYMEHTALWK, onpeaenseT Lenecoobpa3HoCTs BAPUAHTHOIO NMPOEKTUPOBAHUS U ON-
TUMM3ALNK NpegnaraeMblX NPOEKTHLIX PELLUEHNIA.

Ynpasnsowmn NpoekToMm NPUHUMAaEeT, XpaHUT U nepefaeT NoApsaaHbLIM OpraHu3aLmsaM NpoekTHYo U pa-
©o4yo JOKyMeHTauuMio, BeAeT OTYETHOCTb O XOA4e NPOEeKTMPOBaHKs, CBOeBPeMEHHO MH(DOPMUPYET MHBECTOPa
0 HeoDbX0OUMOCTW BHECEHUSI U3MEHEHWA UMM KOPPEKTUMPOBOK, WK CYLLEeCTBEHHOMO OTKMOHEeHUA OT onpeje-
MEHHBIX YCNOBUIA MPOEKTUPOBAHMS.

6.3.4 Ha cragum cornacoBaHusa MNPOEKTHOW OOKYMEHTaLWW ynpaBnsawwMiA npoektoM obecneyvBaeT
paccMOTpEHME W COrnacoBaHWe B YCTAHOBNEHHOM MOpsSAKe MPOEKTHOW OOKYMEHTALMW B roCyOapCTBEHHBIX
opraHax, MyHMUUNanbHbIX 00pa3oBaHMsAX U MPOYMX 3aMHTEPECOBaHHbIX OpraHn3auuvsax, B TOM Y1Che B opra-
Hax aKcnepTu3bl, AMS Yero onpeaensieT opraHbl 3KCNepTU3bl (B Cryvyae HerocyoapCTBEHHOWM 3KCNepTu3bl) 1
NPUHUMAET yyacTue B 3aKIMOUYEHUM COOTBETCTBYIOLMX AOrOBOPOB. YNPaBnsawLLKWi NMPOEKTOM OpraHusyeT yT-
BEPXKOEHUE N NEPEYTBEPKOEHNE NPOEKTHON AOKYMEHTAUKUN, a TAKKE BHECEHWE B NPOEKTHYH OOKYMEHTaLMO
naMeHeHnn no TpeboBaHNAM 3KCNepTH3bl.

6.3.5 Ha ctagum cTpouTenbCcTBa yrnpaBnAwLWKMA NPOEKTOM NMpUHUMAaET y4YacTve B Bbibope reHnoapsaa-
HOW M MNOAPSAHbIX OpraHM3auunii, MPeumyLLecTBEHHO MO pesynbTataM TeHaepoB, pa3pabaTeiBaeT 3agaHue Ha
npoBedeHWe TeHAepa, OLeHMBaeT YCroBUS CTpoWTenbCcTBa 00bekTa, NpuBeAeHHble B TeHOepHOM npearno-
KEHWK, peanusyemyto nogpsa4yMKoM TEXHOMOIMIO NPOU3BOACTBA CTPOMTENBbHO-MOHTaXHLIX paboT, ocHalleH-
HOCTb HeobxoguMbIM 060PYAOBAHMEM U TEXHUKOW, HANMWYME YNIEHCTBA B CAMOPErynupyeMbiX OpraHmM3aLusx,
BHYTPEHHIOK CUCTEMY MEHeOXMeHTa KavyecTBa, penyTauuni, dUHAHCOBOE COCTOAHUE NOOPAOHON OpraHuaa-
LWKW 1 OpYTrMe acnekThl.

Ynpaensitowmin NMpoeKkToM y4acTBYeT B 3aKMYeHWM AOroBopa Ha KanutallbHOe CTPOUTENbLbCTBO, pe-
KOHCTPYKUWIO MNK KanuTanbHblA PEMOHT NMpeanpuaTUid, 34aHuiA U coopy:KeHui. [pu 3aknioYyeHn goroeopa
yrnpasnsawLnin NPOEKTOM Ha OCHOBaHWW YTBEPXOEHHOro nnaHa no ynpasfeHWo NPOeKTOM yCcTaHaBnueaeT
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TpeboBaHMA K CPOKaM CTPOUTENbLCTBA, Ka4ecTBy NMOCTPOEHHOro obbekTa, paccMaTpyMBaeT B COOTBETCTBUM C
NMPOEKTHOW AOKYMEHTALWEN COCTaB M HOMEHKMNATYPY CTPOWUTENbHbLIX MaTtepuanoB, KOHCTPYKLMIA, TEXHOMOTU-
yeckoro obopynoBaHuUa U OpYrMX BUAOB MaTepuarnbHbIX pecypcoB, MOCTaBMAAEMbIX NMOAPSAAYMKOM, NOPSAOK
npoBefeHWa NyckoHanagouHbix paboT, YTOYHAET OOrOBOPHY LeHy paboT, yCrnoBWsi CTPaAxXxOBaHUSA PUCKOB,
CBSA3aHHbLIX CO CTPOUTENLCTBOM, TPebOBaHWA MO oXpaHe Tpyhda U TexHuke 6e3omacHOCTW Npu NPoM3BOACTBE
CTPOMUTENbHO-MOHTaXHbIX PaboT, MMYLLECTBEHHY OTBETCTBEHHOCTb CTOPOH 3@ HEUCMOMHEHWE QOTOBOPHbIX
0bs3aTeENbCTB, YCNOBMA KOHPUABHLMANBHOCTA NPU BLIMOMHEHUM KOHTPaKTa 1 NPoYMe YCroBHs.

COBMECTHO ¢ 3acCTPOMLUUKOM (MHBECTOPOM) YNPAaBMSIOLMA NPOEKTOM NPUHUMAET peLleHne O NpuBne-
YeHWN aBTOPCKOro Haz3opa, 3a MCKMKHYEeHWeM Cry4aeB, Koraa aBTOPCKUIA Hag30p 3a CTPOMTENbLCTBOM O0b-
EeKTOB 0bA3aTeneH.

YnpaBnsioLWuii NPOeKTOM 0T MMEHMW 1 MO NOPYYEHWIO 3acTPOoMLLMKa NOMy4YaeT pa3peLleHns COOTBETCTBY-
OLLMX SKCNNYaTUPYIOLLKMX OpraHn3aLmi:

- Ha Npom3BoACTBO paboT B 30HE BO3AYLUHbBIX NMMHWIA anekTponepedaqu, MMHUIA CBS3M B Monoce oTBoda
enesHblX JOPOor, B MecTax NPOX0oXAEHWA NOA3EMHBIX KOMMYHUKaUWA (kabenbHbIX, ra3onpoBoAHbIX, BOAOMNPO-
BOAHbIX, KAHaNW3aUWOHHBIX) M APYTMX PacnonoXeHHbIX Ha CTPOUTENBHOW Mo aaKe;

- UCNONb30BaHWE B Nepuos CTPOUTENbCTBA ANEKTPO3IHEepPruu, rasa, Bobl WU napa OT CYLLEeCTBYHLWKX
WCTOYHUKOB B COOTBETCTBUM C NMPOEKTOM OpraHmn3aLum CTpoMTensLCTBa, B Cyvyae OTCYTCTBMS Y 3aCTPOMLLMKA
(nHBEcTOpa) cobCTBEHHBLIX ODBLEKTOR raso-, BO4O-, NAP0o-1U 3HEPrOCHADXEHUS;

- BbIpyOKy 3€MeHbIX HacaXKOeHWA 1 nepecanky Jepesbes, ohopmneHne nopyboyHbIX buneTos.

YnpasnsawLWwui NpoeKkToM 3aKasblBaeT Cco3fqaHWe reoesnyeckoil OCHOBbI CTPOWUTENbCTBA, BbIHOC W 3a-
KpenneHue ocei, oKkasbiBaeT COAENCTBUE B PErMCTPaLMK B OpraHax rocygapcTBEHHOMO CTPOMTENbHOMO Had-
30pa [JOMKHOCTHBLIX NMALL, OTBETCTBEHHLIX 32 BeJeHWe CTPOMTENbHOMO KOHTPONS CO CTOPOHbLI 3aCTPOMLLKMKA,
FOTOBUT JOKYMEHThI AMA NONyYeHWs paspelleHus Ha CTPOUTENbCTBO, OCYLLECTBNSAET OpraHn3al Mo NoaroTo.-
KW CTPOWTENbHOIN NoLWaakM, CHOC CYLLEeCTBYIOLWMX 34aHMA M COOPYKEHWUA, MEPEHOC MHXKXEHEPHBIX KOMMYHMW-
KaLWiA, BKNOYas KOMMNEHCALUMOHHbIe BbINMAThl 33 CYET 3acTpoiLUMKa (MHBecTopa).

YnpaBnsioLWmnii MPOEKTOM OCYLLECTBMNSET KOHTPOMb CPOKOB MonyYeHus obopynoBaHWs 1 mMaTepuanos,
opraHmMsaunn NpUeMKn, NpeacTaBneHns U PacCMOTPEHUA MPETEH3WA K M3rOTOBMTENSM W MOCTaBLUMKaM, a
Takke ydactve B apbutpaxHom obcyxaeHuu, npu HeobxoaMMOoCTy, paccMaTpUBaeT U yperynupyeT crnopHble
BOMPOCHI MO BLINOMHEHNIO YCITOBUIA JOTOBOPOB (KOHTPAKTOR) CTPOWTENIbHOTO NoAps4a C reHepanbHbiM Nog-
PSAYUKOM WM APYrMMK NOAPSALOHBIMU OPraHn3aLmMamu.

YnpaBnsaroLUid NPOEKTOM FOTOBUT NEPUOSUYECKYD OTYETHOCTL O XOA4Ee CTPOMUTENLCTBA W BhIMOMHEHUN
rpachMKoB Npor3BoacTBa paboT, CBOEBPEMEHHO MH(OPMMPYET 3acTpoiLLMKa (MHBECTOpa) B cryvae OTKMo-
HEeHWs OT CPOKOB peanv3auuy NpoekTa, npennaraeT pelleHWs Mo COKpalleHWH WU ONTMMWU3auUun CPOKOB U
BropKeTa CTpoUTENbCTBRA.

Ha ctaguv paspaboTku NpOeKTHOW AOoKyMeHTauuW ynpaensaowmuia npoektom obecneynsaeT, npu Heob-
XOAMMOCTHW, SHEProMoAenupoBaHme CTposiLerocs obbekTa, No pesynsrataM KOTOpPOro 3acTPOMLLKMKY U MHBE-
CTOpY NpefcTaBnsoT MHGOPMAaLUUID 0 BO3MOXKHOCTM BHEOPEHUS MEeponpUATUIA NO 3HeproadeKkTUBHOCTMH,
BMMSAOLWMX Ha noTpebneHne sHepropecypcos, B hopMarte pacdeta MHAEKCOB yNnydlleHus aHeproaddekTus-
HOCTM, BbIP@)KEHHbIX B €XXEroqHoOM CHUXEHUK:

- obbema BbIOPOCOB MAPHMKOBLIX Tra30B MpWM 3JKCMMyaTauuW 34aHUSA, BbLIPAXKEHHBIX B TOHHAX
Coz—aKBMBaﬂeHTa;

- 3aTpaT Ha aHepronoTpebnexve, pyb6., ¢ y4eToM OeNCTBYOWMX noKanbHbIX TapudoB Ha 3IHepro-
pecypchl.

6.4 MOHUTOPWHT U KOHTPONb 3a peanuialuei NpoeKTa B CTPOUTENbLCTBE

6.4.1 Llenb MOHMTOpPWHIa W KOHTPOMS peanusauuMn npoekTta B CTPOUTENbLCTBE — MpOBepKka COoOTBeT-
CTBUSA NPOMEXYTOUHbIX PE3YNLTATOB NPOEKTa U xofa ero paboTt ycTaHOBNEHHLIM TpeBOBaHUAM W KPUTEPUSAM
KayecTBa, CpoKam, CTOMMOCTH.

6.4.2 CywecTtBeHHoe TpeboBaHME KOHTpONsS WHBECTULMOHHO-CTPOMTEMNBHLIX MPOEKTOB — BEOEHME
CTPOUTENBHOIO KOHTPOMNSA 32 NPOBEAEHWEM CTPOUTENbHO-MOHTa)XHbIX paboT Ha aTane peanu3alnu NpoekTa
Ha cooTBeTCTBME 00bema 1 KayeCcTBa BhINOMHAEeMbIX paboT NPOeKTHOW SOKYMeHTaLuu.

6.4.3 [JesaTenbHOCTb CTPOUTENTLHOMO KOHTPOMSA pernaMeHTUpoBaHa eNCcTBYOLW MM 3aKOHO4aTeNbCTBOM
Poccuitckon ®egepauun.
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6.5 3aBeplieHMe NpoeKTa, BBOA 06HLEKTa B aKCNNyaTauuio

YnpaeBnsawLwmia MPoOeKToM:

- onpegensieT pexum aKcnnyaraumMm obbekTa B Nepuoa UHAMBUAYANbLHLIX U KOMMNIEKCHBLIX UCMLITAHWURA
MHXEHEepHLIX cucTeM, obopygoBaHMs, UX NPUEMKK, obecrnevymBaeT KOHTPOMb NyCKOHaNnago4Helx paboT 1 opra-
HW3aLWI0 NOATOTOBKM 0OBLEKTA K CAaye B 3KCNIyaTauuio;

- NPOBEPSET UCNOMHWUTENBHYIO OOKYMEHTaL W0, nepefaeT AOKYMEHTaUMI0 No npuemke obbekTa B aKc-
nnyaTauunio Ha XpaHeHue nonb3oBaTento 0bbekTa, ecnu MHoe He NpeayCcMOTPEHO HOPMAaTUBHBIMWA OOKYMEH-
TaMW MEeCTHbIX OpraHoB BracTy UW/MNu JOrOBOPOM C 3aCTPOMLLMKOM (MHBECTOPOM);

- NpeacTaBnsAeT NpUMeMo-COATOYHOW KOMWCCUM HeobXxoduMmble [OOKYMEHTbI MO 3aKOHYEHHOMY CTPOM-
TENLCTBOM OOLEKTY;

- cO30aeT OT UMEHW 1 Mo MOPYYEHUI0 3acTpourLyMKa (MHBecTopa) NpUeMo-CAaToOYHY0 KOMUCCUIO U Npo-
BOAWT NPUEMKY OT UCMONHUTENS paboT 3aKOHYEeHHOro CTPOUTENECTBOM 00LEKTa;

- B3aMMOENCTBYeT C aBTOPCKMM HaA30poOM ANSA MOMyYeHWs 3akndeHus no obbekTy, npu Heobxo-
OMMOCTH;

- cornacyeTt CpPOKW ycTpaHeHus AedeKkTOB W HeAO4EeNoK B paMkax [Ooroeopa C NoApsAgHOW OpraHu-
3auuen;

- TOTOBUT OOKYMEHTHI Ans obpalleHua B COOTBETCTRYOLINE OpraHbl UCMONHUTENBHON BNACTU 3a NOMy-
UYeHWeM paspeLleHns Ha BBoA 0BbEeKTa B aKCMMyaTauuio;

- FOTOBMWT OOKYMEHTbI 4515 OCYLLECTBMeHUs BBoAa OObEKTa B IKCNMyaTaLM o U ero nocnenywLlen peru-
CTpaLuu B MECTHBIX OpraHax BNacTh B yCTAHOBMEHHOM UMW NOPSIAKE;

- nepepaeT 3aBepLUeHHbIA CTPOUTENbLCTBOM OOBEKT 3acCTPONMLLMKY (MHBECTOPY) WMWK OpraHM3auunsim-
Nonb30BaTensiM, yrnonHOMOYEHHLIM UHBECTOPOM, UMW BLIHOCUT €r0 Ha peanu3auuio (Mpogaxy, oT4yKAeHNe,
apeHay);

- nepefaeT 3aCTPONLLMKY (MHBECTOPY) MHPOPMALNOHHYH MoAernb hakTUYECKN NMOCTPOEHHOro 0bLekTa
¥ Npaea gocTyna, BMECTE C MMEKLMMUCH aHHbIMK Mo npoekTy, K EWIMT;

- opraHusyeT ofy4eHuWe nMepcoHana 3acTpodlMKa (MHBEeCcTOopa) UMM Ha3Ha4YeHHOW UMK 3KChnyaTupy-
folWer opraHM3auum No OCHOBHLIM MapamMeTpam UCMOoMb3oBaHUA W NOA4EPKaHUA B akTyalbHOM COCTOSIHUW
nHdopmMmaumoHHon mogenun n EWIT;

- TOTOBMT W NepedaeT 3acTPOMLLMKY (MHBECTOPY) OTHYET O BbINOMIHEHMW OrOBOPHbLIX 00s3aTenbCTB U O
OOCTWKEHWM NPOEKTOM HEOBXOOUMBIX NApaMEeTPOR MO pe3ynsTataMm CTPOMTENbLCTBA.

6.6 OkcnnyaTauus o6bekTa, rapaHTUWHLIN Nepuog, ero KanuTanbHbIA PEMOHT, PEKOHCTPYKLMUSA
WU NUKBUOaUUA

JkcnnyaTtauusa obbekTa — He 3Tan peanu3auun NpoekTa B CTPOUTENbLCTBE, HO CYLLIECTBEHHAasa 4acTb
KM3HEHHOTO LWMKMa 30aHKns, COOPYXXeHUs BNNOTb 40 ero NMKBMaaummn (BeiBoAa U3 aKCnnyaTauum 1M cHoca).

JkcnnyaTtayusa obbekTa gonyckaeTcsl Nocrne nony4YeHusa 3acTpoMLLMKOM pa3pelleHus Ha BBo4 0ObekTa
B 9KCMNyaTauuio. JKcnnyaraLuio 30aHnin, COOPYXEeHUI CnefyeT OCYLLEeCTBNATb B COOTBETCTBUM C UX HAa3Haye-
HWEM, pa3peLUeHHbIM UCcnonb30oBaHWeM, 6e3 HapylweHns TpeboBaHW TEXHUYECKUX PErnaMeHToB, NPOEKTHON
AOKYyMeHTaLuuK, HopMaTWBHbIX NpaBoBbiX akToB Poccuiickon ®egepauun, cybbekToB Poccuiickon Peagepaunn
M MYHWLMNANbHbIX NPaBOBbIX akToB. [InA 6e3onacHOCTM 30aHUI U COOPYXXEHWIA B NpoLecce MX aKcnnyatauum
clegyeT obecnevmBaTh UX TEXHUYECKOE 0DCMYXNBaHWe, aKCNyaTauMoHHbIA KOHTPOSb, TEKYLLME 1 NNaHOBO-
npodunakTMyeckue peMOHTbLI B COOTBETCTBUN C TpeBOBaHUAMN HOPMATHUBHbIX JOKYMEHTOB.

YNpaenswLWwnii NpoeKTOM COBMECTHO C MOAPSAHOM OpraHv3aumnei opraHn3oBeiBaeT obyvyeHue nepco-
Hana 3acTpoWLlMKa (MHBecTopa) — cnyxbbl 3KCcnnyaTauuu no 3apaHee pa3paboTaHHOW W COrmacoBaHHOWM
nporpamMme.

B nepvop rapaHTUiHOW 3KkcnnyatauymMm obbekTa ynpasnsoLmi NpoeKkTomM, no TpeboraHMo 3aCcTponLLn-
Ka (MHBecTOopa), KOHTPONUPYEeT UCMOINHeHWe 0Bs3aTeNbCTB y4aCTHUKAMMW CTPOUTENBLCTBA B rapaHTURHLIA ne-
puvog, y4acTByeT B OpraHM3aunmn yCTpaHeHus u ycTpaHeHnn 0edeKkToB, BbISBNEHHbLIX Nocne Beoga obbekTta
B 3KCMMyaTaluio, CUNamMmu BMHOBHOW CTOPOHBLI. CpOK rapaHTUMHOM 3KCnnyaTauuu onpefensioT B LOroBope
nogpsna unuM B COOTBETCTBMM C NONOXEeHWAMK OeWCTBYloLero 3akoHogaTtenscrea Poccuiickon ®egepauun
([6], cTaTba 724).
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7 OcHoOBHbIe NpaBa ynpaBnfaoLwWero NpoekTom B CTPOUTENbLCTBE

7.1 YnpaenAwLlWK1in NPOEKTOM B CTPOUTENLCTBE B CBOEW [AEeSTENbLHOCTU PYKOBOACTBYETCS 3aKOHOAA-
TenbHbLIMW U HOPMaTKMBHEIMK akTamu Poccuinckon Qenepaunn n cybbvektor Poccuinckon ®enepauun, a Tak-
KEe MHBIMW OOKYMEHTaAMW, PerynmpyrowmnMn WHBECTULMOHHO-CTPOUTENbHYIO geaTenbHocTb. ObssatenbHble
TpeboBaHMA yCTaHABNMBAKOT B TEXHWYECKMX pernamMeHTax U HauWoHarnbHbIX CTaHgapTax aons obecnevyeHus
Be30nacHOCTH NPOAYKUMK, paboT 1 YCNyr, 3alUMThl KM3HW W 300POBbSI rpaXaaH, UMYLLLECTBA, OXpaHbl OKpYXa-
HoLLLen cpeabl.

7.2 YnpaengwoLwuii NPOEKTOM B CTPOMUTENLCTBE MMEET NPaBo:;

- MpeacTaBnATe MHTEPECh! 3aCTPoMLLMKa (MHBECTOPA) B YYPEXOEHUAX, OpraHM3aumnsax M Ha npegnpu-
ATUAX MO BOMPOCAM peanusauun MHBECTULMOHHO-CTPOMUTENBLHOIO NPoeKTa B paMKax CBOEN KOMMNEeTeHUWM U
YCrOBWKW, onpeaeneHHbIX JOTOBOPOM;

- MpUHMMaTbL y4acTue B BbibOpe y4acTHWMKOB pa3paboTkM M peanus3auun NpoekTa B CTPOMTENbCTBE,
npeacTaBnATL CBOW NPeanoXeHus N pekoMeHaaunu;

- OOCTyna Ko BCeW JOCTOBEPHOW 1 NMOMHOW OpraHn3auuoHHOW, MPOEKTHON U UCNONHUTENbHOW JOKYMEH-
Tauuu no pa3paboTke ¥ peanuaauun NpoeKTa, Ko BCEM Y4aCTHMKAM UHBECTULIMOHHO-CTPOUTENBHOIO NPOEKTA
1 nx cnyx06am, BOBMEe4YeHHbIM B NMPOEKT;

- OUEeHWBaTb PUCKN U UX BIIMSHWE HA NPOEKT M3MEHEHWI, NpeanaraemMbiX 3aCTPOMLLMKOM (MHBECTOPOM),
1 CBOEBpPEeMEHHO AOBOAUTL PEKOMeHOalUMM 00 OTBETCTBEHHOro npeacraBuTens;

- MPUHUMATL PELUEHUA B paMKax CBOMX MOMHOMOYMUIA U KOMNETEHLMIA NO BCEM BONPOCaM NNaHWPOBaHUA
1 peanusauun NnpoekTa B CTPOUTENLCTBE;

- OCYLLecCTBNAThL NOCTOSAHHLIA KOHTPOIb KAYECTBA NPOEKTHON JOKYMEHTaUUN, CTPOUTENBHO-MOHTaXHbIX
paboT, nocTaBnseMoro 06opyaoBaHus, KOHCTPYKUWIA, M30enuii U1 MaTepuarnos;

- npw HeobXo4MMOCTM NpKUoCTaHaBnMBaTh paboTy No peanu3auuy NpPoekTa, B TOM YUCe NPOM3BOACTBO
OTAENbHbIX BUAOB CTPOUTENBHO-MOHTAaXHbIX paboT;

- y4acTBOBaATb HA MOCTOAHHOW OCHOBE INWYHO WKW NOCPEOCTBOM NPeacTaBUTENst NMPU PacCMOTPEHUN
NPOW3BOACTBEHHLIX BOMPOCOB U CMIOPOB MEeXAy y4acTHUKamu pa3paboTku u peanu3alnm NpoekTa,

- TpeboBaTh B yCTAHOBMNEHHLIE CPOKU, YTBEPXAEHHbIE NNaHamu paboT, oTYeTkl, MHOPMALMIO, a TakkKe
nony4yatb MaTepuarnsl U JOKYMEHTbI N0 BO3HUKAOLWWM onepaTuBHLIM BONPOCaM;

- BHOCWUTb NPeAnoXeHWs 3acTPONLLMKY (WHBECTOPY) O HaroXeHWW B YCTaHOBMEHHOM MOPsiAKe B3biCKa-
HWA 1 Opyrux Mep agMUHUCTPATUBHOIO BO3[ENCTBUA Ha BUHOBHbLIX B HECBOEBPEMEHHOM WUIM HEKa4yeCcTBeH-
HOM BhINOMNHEHUW paboT, 3a0aHUI U NOPYYEHUA YNPABNSIOWErO NPOEKTOM;

- MpefocTaBnATh OTHEThI KypaTopy (OTBETCTBEHHOMY NMPeACTaBUTENK) 3aCTPOoMLLMKa (MHBECTOpA);

- BHOCWTb NPEANOXEHUA No onTuMM3aunu 6rogxera, CPOKOB Npou3BoacTBa paboT, KOppeKTUpoBKe pe-
LWEHWIA, yNy4YLlaloLWwmx Ka4ecTBO NPou3BOAUMbIX paboT n/unmn xapaktepucTuk obbekTa B Lernom.

7.3 Ob6A3aHHOCTK M OTBETCTBEHHOCTL YNPaBNAKLLEro NPpOeKTOM B CTPOUTENBCTBE ONpefenstoTcsd B 3a-
BMCUMOCTW OT CMOXHOCTK 06bekTa M obbema paboT ynpaensiowero NpoekToM 4OroBOpPOM, COrMacoBaHHbIM
CTOpPOHaMW.
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A.1 OCHOBHbIE 3Tanbl yNpaBneHUs MPOEKTOM B CTPOUTENBCTBE NPMBEAEHbl Ha pucyHke A.1.

MpunoxeHune A
(cnpaBo4Hoe)

FOCT P 57363—2023

OcHoBHbIe 3Tanbl ynpaeneHUd NPoeKTOM B CTPpOUTENbCTBE

YXKW3HEHHbIM LMK 30AHAUA, COOPYXXEHWUA

GostExpert.ru
https://GostExpert.ru/gost/gost-57363-2023

OTankl peanusauunn NpoekTa B CTPOUTENbLCTBE OnepauuoHHas
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npoexTa npoekTa npoekTa peanusayum npoekTa NOBTOPHOE
npoekTa MCNONb30BaHne
marepuanos
Onpegenexve
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npoexTa npoekTa npoekTa npUMeHeHue 3aBeplueHue ¥ NMaHoBO-
B CTPOMTENLCTBE, B CTPOMTENLCTEE B CTPOMTENLCTBE, KOPPEKTUPYHOLLMX npoekTa, oLeHka npodunakTuyeckue
BuaHec- OyHKUMK AedcTBUA Tam, nokasarenew PEMOHTHI,
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Mpunoxenune b
(cnpaBo4Hoe)

CocTaB OCHOBHbIX Y4aCTHMKOB KOMaHAObI NpoeKTa B CTPpOUTeNbLCTEBEe

B coctae opraHvM3auMOHHON CTPYKTYpPh! (KOMaHAbl) MPOeKTa B CTPOUTENbCTBE MOMYT BXOOWTh!

- yNpaBnsioWMiA NPOEKTOM B CTPOUTENbLCTBE — obecneynBaeT obLuee pyKoBOACTBO W yNpasBreHne npoueccaMmun 1
paBoTamu, oTBeYaeT 3a Nnony4yeHne pesynsTaTtoB NpoekTa, ynpasnseT KOMaH4ow NpoekTa,;

- PYKOBOAUTEMb MO NPOEKTUPOBAHUIO — KOOPAWMHMPYET BbiNONHeHWe paboT No NPOeKTUPOBaHUIO B PaMKax Mpoek-
Ta, KOHTPOMNMPYET COOTBETCTBME BbIMOMHAEMbIX paboymx AOKYMEHTOBR NPOEKTHbLIX paboT paHee yTBepAEHHOW Npeanpo-
EKTHON W NPOEKTHOM OOKYMEHTaL MK, OTBEYAET 3a BHeApPeHUe 3(hdeKTUBHLIX PELUEHWIA, BAPMAHTHOE NPOEKTUPOBaHNE 1
ONTUMM3ALMIO NPOEKTHBIX PELUEHWI;

- PYKOBOAUTEMb N0 CTPOUTENBCTBY — KOOPAWHUPYET BCe BMAbI paboT, BbINOMHAEMble Ha CTPOUTENBHOW MnoLagke,
KOHTPONMPYET BbiNorHeHue paboT B COOTBETCTBUM C paboyeit 4OKYMeHTauWel, TEXHUYECKUMIU pernaMeHTamMmy i cBogamm
npasun;

- PYKOBOAMUTEmMb NO COFMAacoBaHUAM — KOOPAWHUPYET BCE BOMPOCH!, CBA3AHHbIE C OhOPMIEHUEM rPafOCTPOUTENb-
HOWM M MHOW NCXOOQHO-Pa3peLUNTENBHOW JOKYMEHTaUMUM, MONYYEeHNEM TEXHUYECKNX YCNOBWIA, COrNacoBaHWem NpoeKkTHON 1
paboqen JOKyMEHTaL UK B YCTAHOBNIEHHOM MOPAAKE;

- PYKOBOAMUTEmNb MO TEXHONOrMAM MHGOPMaLMoHHoro Mogenvposanus (TUM-mMeHemkep) — KoopaMHWpYeT v opra-
HM3yeT paboTy No CO34aHUK, HANOMHEHUID, aKTyanusauuu U UCNonb3oBaHuo MHopMauuoHHoin Mogenu u EVM Bcemu
y4aCTHUKaMWM MHBECTULIMOHHO-CTPOMTENBHOIO NPOEKTa;

- pykoBoguTenkb no thMHaHCOBO-Y4ETHBIM BONPOCAM — KOOPAUHUPYET CBOEBPEMEHHOCTE M MOMHOTY ONNaT no Ao-
roBOPHbLIM 0653aTENLCTBAM W MPOYMM Pacxo4aM B COOTBETCTBUM C rpacukom huHaHCUpoBaHUS U hakTOM BbINOMHEHUS
paboT, KOHTPONUPYeT HaMoroBbIe BblNNaThl, COOTBETCTBME (hakTUYECKMX 3aTpaT OlogXeTy NnpoekTa, BHeCeHue Heobxoaum-
MbIX KOPPEKTUPOBOK B MPOLEcce peanusaumn NpoekTa;

- PYKOBOAMUTEmMb MO 3aKyMnkam WM NocTaBkam MaTepuanoB v obopynoBaHus — KOOpPAWHWPYET BCE BUABI 3aKYMOK U
NMOCTABOK Ha 3Tanax peanusauuy NpoekTa B CTPOUTENLCTBE;

- KoopaoMHatop Mo MMAaHWPOBaHWKO — OTBeYaeT 3a paspaboTky rpadmka peanusauuy npoekTa W perynapHoii
KOHTPOMb €ro UCMOMHEHWH, BHECEHNE HEOBXOANMbIX KOPPEKTUPOBOK N M3MEHEHWI NO X0y peanu3aunv NpoexTa;

- KoopauHaTop Mo AOroBOPHO-MPaBOBbIM BONPOCAM — OCYLUECTBNSAET KOHTPOMNb MCMONMHEeHWA OOroBOpHbIX 0bssa-
TenbCTB, cobnogeHns NpoLenyp Mo BHECEHWIO U3MEHEHWUIA B JOMOBOPbLI, NMPETEH3UOHHYH paboTy;

- KoopauHatop paboT no NOAroTOBKE K aKCMMyaTauuu 1 rapaHTWIAHOW 3KCnnyaTauum — oTBeYaeT 3a OpraHu3aumio
W NPOBEAEHWE IKCNIyaTaLUMOHHBIX UCMBbITAHWIA, NOAroTOBKY OGbeKTa K akchnyatauuu, nepenady aKCrnyaTtauMoHHON 1
rapaHTUNHOM AOKYMEHTaLMK 3acTPOWLLUKY (MHBECTOPY), NMOAAEPKKY 3acTpoWLLMKa (MHBecTopa) B Nepuod rapaHTUAHON
3Kcnnyataumu;

- aAMWHWCTPAaTOp NpoeKTa — KOOPAUHUPYET M KOHTPONUPYET OKYMeHTOooB0opOT, BCroMoraTenbHyo AeATeNnbHOCTb,
obecneynBaeT HeobxoguMble ycnoeus Ang paboTel KOMaHAel NpoekTa.

12

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 16/ 20
Crpanuua ookymeHTa - https://GostExpert.ru/gost/gost-57363-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=67304
https://gostexpert.ru/gost/gost-57363-2023?utm_source=pdf&utm_medium=67304&utm_term=page

FOCT P 57363—2023

MpunoxeHune B
(cnpaBo4Hoe)

Kputepuu 3penoctu 3aCTpOI7|I.LI,VIKa, WHBeCTOpa, TeEXHUYECKOro 3aKasyuka

B.1 OcHoBHbIE KpUTEPUK 3PEMOCTU 3aCTPOMLLMKA, MHBECTOPA W TEXHUYECKOTO 3aKa34ynka B BONpoCcax NpUMEHEHUS
1 ucnone3zosaHusa TUM:

a) onpepeneHue Lenen u 3agad BHegpeHua TM B opraHu3aumm n Ha KOHKPETHOM MHBECTULMOHHO-CTPOUTENBHOM
NpPOEKTE;

6) pazpaboTka cTpaTerum nocrnegoBaTteneHoro BHeapeHua TWIM B opraHusauuu;

B) paspaboTka MeToOMYECKUX N OpraHu3aunoHHLIX JOKYMEHTOB BHEAPEHUS, MPpUMEHEHUs U ynpaeneHns TUM Ha
YPOBHE OpraHu3aluu, BKIYas NonuTUKA, NpoLeaypel, CTaHAapThl opraHu3auuii U ap.;

r) popmupoBarue EMIM Ha ypoBHe opraHu3aLuuy;

A) dhopMrpoBaHMe KBanMUUMPOBAHHOW KOMaHabl, CneumManicTor 1 akcneptoe TUM;

e) Hanuyue nporpaMmmHoro obecnedeHns, COOTBETCTBYIOLWErO Lensam M 3agadam BHegpeHua TUM B opraHusaumm
W/ Ha KOHKPETHOM MHBECTULIMOHHO-CTPOUTENBHOM NPOEKTE.

B.2 [JocTvxeHWe KpUTEpUEBR 3PENOCTW 3aCTPOWLLUKA, WHBECTOpa, TEXHUYECKOrO 3aKa3duka CYLEeCTBEHHO MOBbI-
waeT achheEKTUBHOCTL peanm3auni MHBECTMLMOHHO-CTPOUTENLHOTO NPoeKTa, NPeaoCcTaBnasa OOMONMHUTENBHBIE BO3MOX-
HOCTW ONepaTUBHOrO yNpaeneHus creayouumMmmn napaMmeTpamu:

a) Ha cTagvu CTPOUTENbLCTBA:

- BM3yanuaauma obbekTa 0o Havana CTpPOWTENbCTRA,

- ynpaeneHWe pyuckamun Npu peannzauumn MHBECTULMOHHO-CTPONTENBHOMD NPOEKTa,

- BO3MOXHOCTb KOHTPOMS Xo4a NPOeKTMPOBAHWA U CTPOUTENLCTBA HA OCHOBE MHGOPMAaLIMOHHOW MOGENU B PEXMME
pearnsHOoro BpemMeHu bnarogaps MCnonb30BaHUi0 0bnaqHbIX CEPBUCOB,

- ONTUMW3ALUA NPOEKTHLIX M TEXHUYECKUX PELLEHUN,

- BbICOKasA TOYHOCTb pac4eta CTOMMOCTU CTpouTenscTBa 0bbekTa,

- KOHTPOIb COOTBETCTBUA NPOEKTHLIX PELUEHUIA U PE3YNETATOB CTPOUTENBLCTBA,

- co3gaHve LMgpOBOro ABOMHKMKA 06beKkTa No pesynsratam CTPOMTENLCTBA ANA ero nocnegytowero obenyxusa-
HWA, PEKOHCTPYKLMKW, OEMOHTaXa;

B) Ha cTaguu aKkcnnyataumu:

- COOTBETCTBUE WH(POPMALMOHHON Mofeni hakTU4eCcKn NOCTPOEHHOMY 0OLEKTY,

- NpuBA3Ka HeoBX0QUMOW TEXHWYECKOW OOKYMEHTALMW K CTPOUTENBbHBIM 3rieMeHTamM MHPOPMaLVNOHHOW MOOENMW;

- OnepaTUBHbLIM NOMCK AaHHbIX B MH(DOPMAaLUMOHHOW MOOENMW, ONArHOCTUKa NpUHMH AeOEKTOB UNK OTKa30B, NnaHu-
pOBaHWE 1 NPOM3BOACTBO TEKYLLMX, NNaHOBO-NPOMMNaKTUYECKUX N KanuTalibHbIX PEMOHTOB 00bEKTa, a Takke nogaepka-
HWEe ero B COCTOAAHUM HOPManksHOW 3KCnnyaTauuu.

B.3 ®yHKUMOHanNeHasa cxema BO3MOXHOCTEN Ucnonb3oBaHua TVIM Ha pasnuyHbiX aTanax XU3HeHHoro Uukna nHee-
CTULMOHHO-CTPOWUTENBHOMO NPOEKTa NpuBeaeHa Ha pucyHke B.1.
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FOCT P 57363—2023

YOK 721.013:006.354 OKC 91.010.30

KntoueBble cnoea: ynpaeneHne npoekToMm B CTpoOUTENbCTBE, ynpaanmom,mﬁ NPOEeKTOM B CTPOUTENILCTBE,
KOMaHOa npoekKkTa, TEXHUYECKUA 3aKas4mK

Penaktop B.H. limenskos
TexHuueckuih pegaktop M.E. Yepenkosa
Koppektop RPA. Menmoea
KomnbtoTepHas Bepctka MLA. HaneldkuHol

CpaHo B Habop 28.08.2023. [MoanucaHo B nedats 04.09.2023. ®opmar 60x84%. [apHuTypa Apuan.
Ycn. ney. n. 2,32. Yv.-u3a. n. 2,00.

[MoaroToBNEHO HA OCHOBE 3NEKTPOHHOW BEPCUM, NpeaoCcTaBneHHo paspaboTyMkoM cTaHaapTa

CozpgaHo B egUHUYHOM WUCnonHeHun B PIrBY «HCTUTYT cTaHgapTulaumms»
Onsa KoMnnekToBaHusa PegepansHoro MHQOPMAaUKWOHHOIO hoHAa CTaHAapToB,
117418 Mockea, Haxumogscknia np-1, 4. 31, K. 2.
www.gostinfo.ru info@gostinfo.ru
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