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Mpeancnoeue

1 PABPABOTAH ObwecTBOM C OrpaHMYe€HHOM OTBETCTBEHHOCTLIO «MHOpMaLWOHHO-aHaNMTUYECKMIA
BblUMCAUTENbHLIA LeHTp» (000 «MABLLI»)

2 BHECEH TexHun4yecknm KOMUTETOM No cTaHaapTuiauum TK 022 «MHdopMaLUoHHbIe TEXHONMOrNU»

3 YTBEPX/EH W BBEJEH B IEMCTBWE Mpukasom ®enepanbHOro areHTCTBa No TEXHUYECKOMY pe-
rynupoBaHuio U metponorum ot 14 ceHtsabpsa 2023 r. Ne 845-ct

4 HacToswmin ctangapT paspaboTaH ¢ y4eTOM OCHOBHbIX HOPMAaTMBHLIX MOMOXEHUA MeXayHapO4HOTO
ctanpapta ISO/IEC/IEEE 24774:2021 «CuctemMHas W NporpaMMHas UHXeHepus. YnpaBneHue XU3HEHHbIM
umknom. Cneundbmkauus gns onucanusa npoueccar» (ISO/IEC/IEEE 24774:2021 «Systems and software
engineering — Life cycle management — Specification for process description, NEQ)

5 B3AMEH IOCT P 57098—2016/ISO/IEC TR 24774:2010

6 Cbe,u,epaanoe areHTCTBO NO TeXHN4YeCKOMY peryrnvpoBaH1Mk M MeETPOINOrMn He HeCeT OTBETCTBEHHO-
CTK 3a NATEHTHYI YUCTOTY HACTOALLEro ctaHgapTa

lNpasuna npumeHeHUss HacmosAweao cmaHdapma ycmaHoeneHbl 8 cmambse 26 @edepanbHOz0 3aKoHa
om 29 uroHsa 2015 2. Ne 162-03 «0O cmandapmu3sauyuu e Pocculickol ®@edepayuu». VMHgopmayus ob us3-
MeHeHUSX K HacmosuweMy cmaHdapmy nybriukyemcs 8 exez00HOM (10 COCMOSHUK Ha 1 AHeaps meKyuwieao
200a) uHghopmayUOHHOM ykazamene «HayuoHansHsle cmandapmei», a oguyuansHbil mekcm uaMeHeHul
U ONPasoKk — 8 EXeMeCHAYHOM UHGOPMaUuUOHHOM ykazamene «HayuoHanbHeie cmaHdapmel». B cnyyae
nepecMmompa (3aMeHbl) unu omMeHbl Hacmosue2o cma+ddapma coomeemcmaytouwee ygedomneHue bydem
onybnukosaHo 8 bnuxaluwieMm 8blNycKke eXeMecayHo20 UHEOPMayUOoHHO20 ykaszamesns «HayuoHanbHble
cmaHOapmbl». Coomesemcemayou,as UHGopmayus, yeedoMeHUe U MeKcmbl pa3Mewalomcs makxe 6 UH-
hopmalUoHHOU cucmeme obLeao nob308aHus — Ha oguluansHoM calime @edepanbHo20 azeHmemea no
MexHUYecKOMy peaynupoeaHuro U Memponoauu 8 cemu MiHmepHem (www.rst.gov.ru)

© OdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayuny», 2023

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NnpoCcTpaHeH B Ka4vecTBe ocbmu,uaanoro n3gaHus tes pas3pelieHna dJe,qepaanoro dreHTCTBa no TexHu4de-
CKOMY perynmnpoeaHu N MeTponornn
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BeegeHue

[Ons acbdpekTBHOrO OYHKUMOHUPOBAHWSA OPraHU3aLMn opraH1M3auns AoMmKHa onpeaenaTh M ynpasnaTh
MHOTOUYUCTIEHHBIMM B3aMMOCBA3aHHBIMW BUAAMU JeATENBHOCTY U 3a4avamu Ona JOCTUXEHUs] CBOUX Lenei.
HeaTtensHocTb MM Habop MeponpUSATUIA, UCNOMb3YIOLWKWX Pecypchl KU ynpaBnaeMbix TakuMm o6pasom, YTobbl
obecneynTb OOCTUNKEHWE pe3ynbTaToB NnyTeM npeobpasoBaHns BBOAMMbBIX PECYPCOB B pPesynbTaTbl, MOXHO
paccmaTtpuBaTth Kak rnpouecc. YacTo BbiIXOAHbIe OaHHbLIe O4HOro npouecca (OPMUPYHOT BXOOHbIE AaHHble
AN apyrux npoueccos. Korga npouecckl YeTKO ONUCaHbl U BbIMONHAKTCA CUCTEMATUYECKUM 06pa3som, NoBbI-
LIaeTCs BEPOATHOCTL CTAbUNBHOTO KadecTBa pe3ynsTaToB. Takum o6pas3oM, onucaHus NPoLEeccoB U MOLenu
NPOLECCOB (CTPYKTYPbl CBSA3aHHLIX NPOLECCOB) 06ecnevynBaoT CornacoBaHHy NPON3BOANTENEHOCTE U NOMy-
YyeHue OXuZaeMbIX pesynsTaToB.

Pan MexayHapoaHbIX, HALMOHAMbHBLIX M OTPACNeBbIX CTaHAAPTOR OMWCLIBAIOT NMPOLECCHl M 3TanoHHbIe
Mofenu npoueccos. OnucaHusa npouecca pasnuyarTcs no opmMaTy, CoOAePKaHWIo U YPOBHIO MpeanucaHus.
Llent HacToswero ctaHaapTa — cnocob6cTBOBaTL eguHoobpasuio B onucaHum npoueccoB. EgMHooGpasHoe
onvcaHue Mpoueccoe obreryaet BHeApeHWe, aganTauuid M COBEPLIEHCTEBOBaHWE CTaHOapTU3UPOBaHHLIX
NpoLEccoB, a Takke oLUeHKy npoueccos. CodeTaHue npoLeccos U pazpaboTka npeacTaBneHuii NpoLeccoB Ha
OCHOBE pasnM4HbIX 3TanoHHbLIX Mogeneil obneryalT pa3paboTky HOBLIX Modenei 1 obneryatoT cpaBHeHUe
npoLeccos.

Ons Toro 4yTo6bl NOMbL30BaTENN CTaHAAPTOB MOMMU BbIBUpaTL Noaxoasawmne popmel oNUcaHUs npoLec-
ca 1 NPUMeHsITb UX COrmacoBaHHLIM 06pasom, enaTenbHo paspaboTaTh 00Uy XapakTepUCTUKY BCeX 3TUX
cdhopm onvcaHua npouecca.

B HacTosilem cTaHaapTe npeacTaeneHbl TpeboBaHWa K ONMCaHUI0 MPOLECCOB C TOYKU 3peHns ux dop-
MaTa, cCoAepXaHua 1 ypoBHs npegnucaHus. TpeGoBaHWs HACTOALEro cTaHgapTa MoryT ObiTb MPMMEHeHb! K
nobomy npoueccy.

HacToawmin ctaHgapT npegHasHadeH AnNs UCMOMNb30BaHUMA BCEMW CTOPOHaMM, KOTopble onpenenstoT
MOAEenu NpoLeccoB, HanpuMep CUCTEMHBLIMKW MHXeHepamMu U NporpaMMucTaMu, oTpacneBbIMU UMK cnewuu-
anu3npoBaHHbLIMK rPyNNamMu, rpynnaMy npodeccroHanbHbIX CTaHaapToB, CCNeaoBaTensMy U 3KkcnepTamm
Mo OLEHKe NMPOLEeCcCcoB.

v
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

CucTeMHas M NporpaMMHasn MHXEHEePUA

YNPABNEHWE XXUBHEHHbLIM LUMKITOM

PykoBoacTBO ANA onucaHWA npouecca
Systems and software engineering.

Life cycle management.
Guide for process description

Oarta BeepeHna — 2024—01—30

1 O6bnacTb NnpUMeHeHuns

Hactoawmn CTaHOapT COOoepPXWnT TpeﬁOBaHMH W pekomMmeHgauun no onucaHuw npouecca nyrtem onpe-
OENEeHWA ero afieMeHToB U npaBun cbopmynwpoaaHm-l. HDHBE,ELEHH pekomMmeHgaunm no NCnonb3oBaHWKD npen-
CTaBneHun npouecca n NoACHEHWMA OTHOCUTENBHO onpeneneHnsda COOTBETCTBUA npoueccy, ecrnin OH onucaH
COIMacHO NONoXXeHnAM CTaHgapTa.

B CTaHOapTe He YKa3blBaeTCH, KakK NpoueccChl Oﬁ'be,D,MHHIOTCSI B bornee KpynHble CTPYKTYPbI UK MOOenn
XKU3HEHHOTO UMKNa nporpamMmmMHbIX CpeacTtB U CUCTEM. Takxe OTCYTCTBYET OonucaHme Toro, Kak oueHuBaThb rnpo-
n3BoONTENbHOCTL Npouecca W ero BbiIXO4HbIE pe3yrnbraThl.

MpumeyaHme — OnucaHve NPOLECCOB B XW3HEHHOM LIMKIE NPOrpaMMHbIX CPEOCTB WM GUCTEM COAEPXKMTCA
B [OCT P MCO/M3K 12207, TOCT P 57193, [1], [2]. UHdopMmauvOHHBIE 3NEMEHTLI, CBA3aHHbIE C ONpedeneHusaMu nNpo-
ueccos, npueeneHbl B FTOCT P 58609.

Hactoawmin ctangapt npegHasHadeH Ansg npuMeHeHUs npu DBSDGBOTKE HOPMaTuBHbIX 1 METOONYECKUX
OOKYMEHTOB, KOHCTDyI{TOpCI{OI;I n SI(CI'IJ'IyaTaLIMOHHOﬁ OOKYMeHTauuKn, pas3nndHblX pYKOBOOCTB opraHusawumm,
roe HeoBxoaoMMo onucaHue npoueccoB B XXM3HEHHOM LIMKINe CUCTEM WU NporpaMMHbIX CpeacTB.

2 HopmaTuBHbIE CCbINKKU

B HacToswWwem cTaHgapTe UCNONb30BaHbl HOPMATMBHLIE CChIMKU HA cnefyrLlve cTaH4apThl:

FOCT P 56921—2016/ISO/IEC/IEEE 29119-2:2013 CucTeMHas 1 nporpaMmHas UHxxeHepus. TecTupo-
BaHWe nporpammHoro obecnevenusn. Yacte 2. [Npouecckl TECTUPOBaHWSA

FOCT P 57100/ISO/IEC/IEEE 42010:2011 CucTeMHasa v nporpamMmmMHas nHxeHepusa. OnucaHue apxu-
TEKTYPbI

FOCT P 57193—2016 CucTeMHas u nporpaMmHas UHxeHepus. MNpouecchl }KU3HEHHOTO LIMKNa CUCTEM

FOCT P 58609—2019/ISO/IEC/IEEE 15289:2017 CuctemHan 1 nporpaMmmHas uHxeHepus. Coctas u
cofepXaHue UHPOPMAaLVNOHHbBIX SMTEMEHTOB XWU3HEHHOTO LIMKNa (AOKyMeHTauum)

FOCT P 59338 CucteMHas uHxeHepus. 3alimMta uHhopMaLmMy B NpoLUecce ynpasneHust peLleHusaMmu

FOCT P 59989 CuctemHas nHxeHepusi. CUCTEMHbIA aHanu3 npouecca yrnpasneHusa Ka4eCTBOM CUCTEMbI

FOCT P 59990 CuctemHas uHxeHepusa. CUCTEMHBLIA aHanM3 npouecca oLUeHKW Y KOHTPONS NpoekTa

MOCT P 59991 CuctemHas uHxeHepusi. CUCTEMHbIAM aHanu3 npolecca ynpasneHuss puckamu ans
CUCTEMBI

FOCT P 59992 CuctemHas uHxeHepus. CUCTEMHBIN aHanu3 npouecca ynpaBneHuss MoOAEeNksH XU3HEH-
HOTO UUKMna CUCTEMbI

MapaHune ochbuumnansHoe
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FOCT P 59993 CuctemHas uHxeHepus. CUCTEMHbLIAN aHanu3 npouecca ynpaeneHus MHpacTpyKTypon
CUCTEMBI

FOCT P 59994 CucteMHasa nHxeHepusa. CUCTEMHBIA aHANKU3 NPoLIecca rapaHTMK Ka4yecTBa Ansa CUCTEeMBI

rOCT P MCO/M3K 12207—2010 MHdopmaumoHHasa TexHonorusa. CUcTeMHas 1 NporpaMmHas MHXeHe-
pus. Mpouecchl }M3HEHHOro LMKNa NporpaMMHbIX CPeacTB

MOCT P MCO/M3K 15026-4 CucTemHas 1 nporpaMmHas nHxkeHepus. MapaHTMpoBaHue cUcTeM M Npo-
rpaMmmMmHoro obecnedenus. Hactb 4. MapaHTUM XM3HEHHOTO LKMKNa

FOCT P MCO/M3K 33001 MHdopMauuoHHble TexHonorni. OueHka npouecca. NMoHATUA U TEPMUHOMOTUSA

MpumevaHue — [lpyu NONb30BaHUM HACTOALLUM CTaHOAPTOM LienecoobpasHo NpoBEpUTL OEACTBUE CCbINOY-
HbIX CTAHO4APTOB B MHM(OPMALMOHHOW CUCTEME OBLLEro Nonb3oBaHUA — Ha oduumansHom caite PegepansHoro areHT-
CTBA N0 TEXHUYECKOMY PEryrnMpoBaHUI0 U METPOMNOTMA B CETW MHTEPHET UNnn No eXerogHoMy MHOPMaLYoHHOMY yKkasa-
Tenw «HauWoHanbHble CTaHaapThl», KOTOPLIA ONyBNUMKOBaH MO COCTOSIHWIO Ha 1 AHBaPA TeKyLLero roga, M no Bbinyckam
EXeMeCs4YHOro MHPoPMaLUMOHHOTO yKa3aTens «HaluuoHaneHble cTaHaapTel» 3a TeKyLWid rofd. ECnu 3aMeHeH CCbINOoYHbIN
CTaHQapT, Ha KOTOPLIN AaHa HeaaTMpoBaHHAA CChINKA, TO PEKOMEHOYETCH UCMOMbL30BATE ASMCTBYIOLLYIO BEPCUID 3TOTO
CTaHgapTa ¢ YYeTOM BCEX BHECEHHLIX B OaHHYH BEPCUI0 U3MeHeHuin. Ecnm 3aMeHeH CCbINOYHbIA CTAaHOApT, Ha KOTOpbIi
[JaHa OaTupoBaHHas CCbifKa, TO PEKOMEeHAYeTCA UCMoNbL30BaTe BEPCUKD 3TOTO CTaHdapTa C yKasaHHbIM Bhille rogoM yT-
BepaeHWs (NpuHATKS). Ecnn nocne yTBepKOeHWs HAaCTOSLLEro CTaH4apTa B CChINTIOMHBLIA CTAHAApT, Ha KOTOpbIA OaHa
AaTMpoBaHHas CChINIKA, BHECEHO M3MEHEHVE, 3aTparMBatoLLee NonoxeHne, Ha KOTOpoe JaHa CChinka, TO 3TO NMONOKEHNUE
pekoMeHIYeTCA NPUMEHATL 6e3 yyeTa OaHHOTO U3aMeHeHus. ECNK CobiNoYHbIA CTaHaapT oTMeHeH 6e3 3aMeHbl, TO Nono-
eHWe, B KOTOPOM [JaHa CChINKa Ha Hero, peKOMEHAYETCA NPUMEHATL B HACTU, He 3aTparuBaloLLlen aTy CCbIMKY.

3 TepMUHBLI U onpeaeneHns

B HacTosawem ctaHgapTe npumMeHeHbl TepMuHel no MOCT P MCO/M3K 12207, TOCT P MCO/M3K 33001,
FOCT P 57100, TOCT P 57193, TOCT P 58609, a Takke cnegywlive TEPMUHLI C COOTBETCTBYOLLUMK OMnpe-
JeneHusMu:

3.1 npepgcTaBneHMe npouecca: B3rmsag Ha npouecc Kak Ha HeKyl Uenyl CUCTEMY, YYUTbIBAOLLYH
NnepcneKkTUBbl CBA3AHHOINO MHOXKECTBa MHTEPECOB OTHOCUTEIbHO 3TOW CUCTEMBI.

3.2 To4ka 3peHMA Ha npouecc: CneundurKauns cornaleHnin Ans KOHCTPYMPOBAHUS U UCMOMb30BaHNS
npencTaeneHns npouecca.

MpumeyvyaHusa

1 Touka 3peHua Ha npolecc AenseTcs obpazyom unu WwabnoHoM A Toro, YTobbl pasBuTb MHAMBUAYAlNbHbIE Npes-
CTaBneHus npouecca, ycTaHaenMeas Lenu npeacTaBneHns NnpoLecca 1 MeTobl A8 ero co3gaHvs U aHanmaa.

2 [ina petansHoro oGbACHEHWS NMPEACTaBNEHUA U TOYKA 3PEHMSA Ha MpPOLIeCcC, a TakKe AN MOSICHEHWS, Kak OHU
MoryT ObiTe ONpeaeneHbl U cnone3oeadsl, cM. [OCT P 57100.

4 CooTBeTCcTBME

[MonHoe COOTBETCTBUE HACTOALLEMY CTaHAAPTY MOXeET BbiTb 3asiBNEHO, ecnv onnucaHne NpoLecca oxea-
TeiBaeT Tpebyemble anemeHThl 5.2. [loboi 3 HeobA3aTeNbHbIX aNeMeHToB 5.3 Takke MOXeT ObiTb BKINIOYEH B
KadyecTee TpeboBaHWi, pekoMeHOaUNA, NPUMEPOB UK NpeanoXKeHUN.

5 Cneumncbmnkauma ona onucaHus npouecca U ero aNemMeHToB

5.1 dnemMeHTLI onUcaHMA npouecca

CTaHgapT oxBaTbiBaeT crefylowmne areMeHTsl onucaHusa npouecca:
- UMS;

- Ueneb;

- OCHOBHbIE pesynkTaThl;

- neicTBus (DenaTenbHOCTb);

- 3apa4u;

- BXOOHbIE OaHHbIE;

- BbIXOAHbIE pe3ynbTaThl;

- 3NEMEHTbI YNPaBNeHUsi N orpaHnYeHus.
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5.2 MNpouecc 1 cBA3aHHbIe C HUM NOHATUA

Mpouecc npencTtaenseT coboi Habop B3aMMOCBS3aHHbIX UK B3aWMOAENCTBYOLWNX A4eNCTBUIA, KOTOpbie
npeobpa3syloT BXodHble AaHHbIe B BbIXOAHLIE pe3ynbTaThl. Ha pucyHke 1 nokasaHo TUNWYHOe NpeacTaBneHne
aToro npeobpasoBaHus.

BbixogHble
OaHHble

BxogHble Mpouecc
OaHHble

PMCYHDK 1 — WcnonbaoeaHue npouecca gna HPEOGPEBOBEHMH BXOOHbIX OAaHHbIX B BbIXOAHbIE pPE3ynbTaTthbl

BeixogHbie peaynbraTtbl Npouecca A0CTUTakdTCA BbINONTHEHUEM OEWCTBMIA, BbIMONHAEMbIX npuv peweHnn
rpynnel COOTBETCTBYHOLNX 3adaud. CyLLIeCTBEHHbIe OeNcTBUA, CBA3aHHbIE C BbINONMHEHUEM MHOMOYUCIEHHbIX
3afdad v npegcrtaenavLmne cobOl caMoCTOATENbHLIN nHTEpPEC, TaKKe MOryTt ObITb ONUcaHbl Kak OTAerNbHbIN
npouecc. BeinonHeHue npouecca OxXeaTtbiBaeT nonyyvyeHne OCHOBHbLIX Pe3ynbraToB npouecca U OTAelbHbIX
BbIXOQHbIX pPe3yJibTaTOB. I'IpowtemyTquble pe3yrnbTaThbl, NOony4YaemMble B UTOTe BbINMOJNIHEHWA OTAENbHbIX nen-
CTBWI, HE ABMATCA BbIXOOHbLIMMW pe3yrnbratamMun nporecca. anl 9TOM, Hanpwwvep, ecCrin HeCKOJTbKO BbICOKO-
dBTOMaTtn3npoBaHHbIX npoueccoB TDEGyIOT HE3Ha4YMTEenbHOro BMelwarenbCcTtea 4YerioBeka, TO No KpUTepudam
LLEJ'IECOO6D83HOCTM OHW MOryT BbITb OG‘be,EI,MHEHbI B O4WH npouecc € COOTBETCTBYHLWMM OnncaHem.

MpumedaHue — YacTo paspabGaTbiBaloT HAbop NPOLECCOB, a8 HEKOTOPLIE MPoLEecchl NodpasnensaT bonee
4Yem Ha OAMH YpoBeHb. HeobxoguMo y4WThIBATE «4ENOBEYECKUA hakTop», BMUSHAE KOTOPOro NpY AeKOMMO3ULMK Npo-
ueccos Bornee YeM Ha TpU YPOBHA MOXKET NMPUBOANUTE K MYTAHWULE WU TPYOHOCTAM Ha NpakTuke (T. e. OeKoMno3uuumio bonee
4eM TPW YPOBHSA NMPUMEHSAIOT NMULLb B MCKITKYUTENBHBIX CIyqasx).

B oTnnuyme oT onucaHMil npoueccoB Npoueaypbl ONUCLIBAKOT B BUAE LIATOB, KOTOpble HeoBXoaMMO Bbl-
NOMNHATL NO Nopsigky. Mpouedypbl MOryT BblTh 3anuMcaHbl B BUAE MHCTPYKUMA ANS MWL, BbINOMHSOLLMX NPo-
Lenypy. Mpouenypbl Takke MOryT BblTb ONMCaHbl Tak, YTOOLI MOMOYL OLEHLUMKY UMW ayaMTOPY B UX NMOHMMA-
HWK, B NEPBYI0 oYepeab OTHOCUTENLHO 3M1EMEHTOR YNpaBleHWsa UMW peaynbTaTos.

Tpebyemble OeiCTBMA yKasbiBAOT B ONMCAHWUAX NPOLECCOB C UCMNOoNb3oBaHWeM Nubo uMmnepaTtuea (Kak
KOMaHbl), TMBO B KOHTEKCTE UHCTPYKLMUM «LOMKEH».

MpumeuvuaHnune — B npunoxenun A npuBedeHbl pasnuyHblie NpUMepsbl BoipaxeHus obasatencHbix (Tpebye-
MbIX) 3MIEMEHTOB NpoLecca, UCMoMNb3yeMblX B TUMOBLIX OMUCaHWUAX NPOLECCoB.

B o6uem crnyyae npouecchl BKM4YaKT B ceba HeCKONMbLKO BUAOB TUMNOBLIX AeWCTBUA — cM. Tabnuuy 1.

Tabnuuya 1— lNMprmep TUNOBLIX JEACTBMIA B paMKax npouecca

MpumepHbie 4eHCTEUS B Npouecce MpyMepHble OeACTBUS U 3a0a4K

O6wwe perictemsa
Hine:A onpegeneHns npoekTa B Nnpouecce peanusauum

Onpe;:l,eneHme CTpaTtermm v nnaHmpo- MoaroToBka K onpeneneHno NpoeKkTa MoaroToBka K peanuiaunu

BaHue (Plan) NporpaMMHON CUCTEMbI

BrinonHenwne (Do) OnpeneneHne MpoekTOB, OTHOCA- | BeinonHeHue peanuaaumm
LLUMXCH K KaKOOMY CUCTEMHOMY ane-
MEHTY

OueHnBaHne | NnpuHATHE peLIJeHMFI OueHka anbrepHaTuB Oanda nonyde- OueHka I'IpDFpaMMHDI?'I eanHuUbl U

(Check) HWA NPOrpaMMHOro CUCTEMHOIO 3Mne- | CBA3aHHbIX C HeW OaHHbIX OTHOCK-
MeHTa TeNbHO CcTpaTeruv v KpUTepues pea-
nusaunm
3
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OkoHYaHue mabnuuysi 1

OBLume neicTBUs [MpumepHble 4eNCTBMA B Npouecce [MpumepHble gerncTBKA 1 3aaa4u
onpegeneHuns nNpoekTa B npouecce peanusayun
YnpaeneHue BbIXOAHbIMK pe3yneTata- | YnpasneHue npoekTom YnpaeneHwe pesynbTatamMu peanu-
Mu (Act): coxpaHeHue U npencraene- 3auyum

HWe apTedakToB 1 MHOPMAaLMOHHBIX
0OBLEKTOB (3MeMeHTOoB)

B obuiem crnyyae B pamkax oTAENbHON CTaguK XXW3HEHHOMO LMKMa NporpamMmMHbIX CPeacTB UMK CUCTEM
OOHOBPEMEHHO BbIMOJTHAETCS HEeCKOMNbKO npoueccoB. OgHako napannencHble 4eicTBUSA (HanpuMep, MHCTan-
NSUMA W NpoBepKa KayecTsa) He 0bsi3aTenbHO SBMSOTCA YacTbio OQHOIO W TOTO XKe npoLuecca, NOCKOMbKY WX
Lenb, pecypcbl, METOAbI M Pe3ynbTaThl pasnuyHbl.

OnucaHusi NPOLECCOB MOTYT MCNONB30BaThes NGB0 AN ONMCaHNs CTaH4apTU30BaHHbIX MPOLECCOoB XKN3-
HeHHoro uukna (Hanpumep, no FOCT P UCO/M3K 12207, TOCT P 57193 «npouecc ynpaBneHUsa NpoekTom» ),
nnbo Onsa onMcaHus KOHKPeTHOro npolecca obuwero tuna (Hanpumep, «NpoLecc ynpasneHusi MPpoeKkToM 4N
npoekta A»). [INs1 KOHKPETHbIX ONMCaHWA MpoueccoB MOryT ObiTe co3faHbl 0bLWwme onMcaHWs NPOLEeCcCoB B
OTHOLUEHWU PYHKLNIA 1 0683aHHOCTEN OOMKHOCTHBIX JIUL, PECYPCOB, BpeMeHu, TpebyeMblX BXOOHbIX AaHHbIX
N BbIXOAHBIX Pe3ynsTaToB, 3NEMEHTOB YNpaBneHus, YCNoBUIA U orpaHuYeHnin. B npunoxeHun A npuseneHsi
NpUMEpbI ONMCAaHWA NPOLIECCOB, MCNOMNb30BaHHbIX AN padpaboTku mogenu npouecca. B npunoxenun b npu-
BEOEH NpuMep AeMOHCTPauuMM NPOCNeXnBaemMocTi NpoLecca Mexay 3NemMeHTaM1 U3 npunoxeHus A.

Mpouecckl MoryT ObiTb 00beanHeHbl 45 hopMMpOBaHMA onucaTenbHoW Mogenu npowecca. Hanpumep,
B TOCT P MCO/M3K 12207 n TOCT P 57193 npenocTaBneHbl onucaTenbHble MOAENN NPOLECCOB COOTBET-
CTBEHHO 7151 MPOrpaMMHbIX CPEACTB M cucteM. B aTux mogensx onpegeneHbl pe3ynsraTel M CrPyNNUpoBaHel
aencteusa ans obuero onMcaHns NPoOLECCOoB XU3HEHHOTO LMKNa NporpaMMHbIX CPeacTB U CUCTEM.

MpumeyaHnme — [lpouecc MOxeT ObiTb aaaNTUMPOBaH B COOTBETCTBMM CO CNELMDMKOR CUCTEMbI UMM Xapak-
TepoM paboTbl.

5.3 ObAszaTenbHble aNeMeHTbI ONA onucaHusa npouecca

5.3.1 Obwee

Mpouecc onucLIBaeTCs C UCNONbI0BaHUEM 3NIEMEHTOB, Kak Noka3aHo Ha pucyHke 2. MuHuMansHo Heob-
XOOAUMbIMW 3rieMeHTamu, oba3aTtenbHbIMK AN oNUcaHKs npoluecca AoMmkHbl OblTb Ha3BaHWe, Lenb M OCHOB-
Hble pesynbTaThl npouecca. B onvcaHue npouecca MoryT BbiTh Takke BKNIOYEHbl HE06sA3aTenbHbIe 3NEMEHTHI,
Takue Kak OTOeNbHbIe BbIXOOHbIE pe3ynbTaThl, AENCTBUSA U 3a4a4u.

Mpouecc
I
O6s3aTenkHLIe WMV \
OCHOBHbIE
HaspaHue Llenu peaynLTaTL
HeobasarenbHble
3NEeMEHTbI
BxogHble NeicTeus Mepbi OTpenbHbie
AaHHble W cpeacTea peaynbTarthl
3amerku 3apaun KoHcTpykuumn

PucyHok 2 — 3BneMeHTsl onvcaHua npolecca

Llenn v 3agadn BbINMONMHEHWSA NpoLecca OOMKHbI ObITb ONUCaHLI C UCNONb30BAHUEM 3NeMEeHTOB Ha3Ba-
HWA, Lelnn U OCHOBHLIX pe3ynbratoe npouecca. OTW aNeMeHTbI MCNOMNb3YKT OnA OnMcaHWA npeanonaraemMblx
OCHOBHBLIX pe3ynsratoB ©e3 HeoBXoOMMOCTHM BbINONMHEHWS CprKTypHOﬁ nekomnozuymm npouecca. lNpoueccsl,
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onpegeneHHblie C NCnonb3oBaHMemM Ha3BaHWA, Lermin U OCHOBHbIX pe3ynbrtaToB, obecneymBaloT OGLLI,ME ycro-
BWA OA peann3aun npouecca n ero oueHkKW.

MpumedyaHune — KoHCTpyKUMS Npolecca npounnicTpuposaHa Ha pucyHke D.1 TOCT P 57193—2016 u Ha
pvcyHke C.1 TOCT P MICO/M3K 12207—2010.

B 5.3.2—5.3.4 oTpaxeHbl OoNoNHUTENbHbIe TpeboBaHUA K anemMeHTaM npolecca.

5.3.2 HazeaHue npouecca

HaseaHue npouecca — 3TO KOpPOTKAs MMEHHad rpynna, Kotopas npeacraenaet cobon onucaTensHoe
OOCTWXKeHMe npouecca. HasegaHue onpedensaet NpUHUMNMANBHOE COAepKaHWe npouecca M OTiuYMe ero ot
OPYrMX NPOLECCOB B paccmatprBaeMoi mogenu. M3-3a nosaerneHus 6onee No3gHUX KpUTEPUEB MHOTAa MOXET
OKasaTbCs HeoBXoaAMMLIM M3MEHUTL Ha3BaHWe npouecca. HanpuMep, BHayane MoxeT ObiTb Ha3BaHWe «Npo-
Lecc NpoeKTUpOBaHMA NPOrpaMMHLIX CPeACTB», KOTOPLIA MO3Xe MOXeT ObiTb NepeMMeHOBaH B «MNpoLecc
OEeTansLHOro NpoOeKTMPOBaHUA NPOrpaMMHbIX CPEACTBY», YTODbl OTNMYaTL OT HOBOBBEAEHHOMO «npouecca ap-
XUTEKTYPHOIO NPOEKTUPOBAHUSA NPOrPaMMHBLIX CPEACTBY.

VmeHa npoueccoB OOMKHLI HAYMHATBCSA CO CNOBa «MPOLIECCY.

5.3.3 Uenb npouecca

Llens npouecca opMynupyrT Kak HEKUA BbICOKUMI MeTa-ypOBEHb, XapakTepusyLlwmnin HaleneHHOCTb
COBOKYIMHbIX AEWCTBUI Npouecca. B crnyyasnx, koraa npouecchl MoryT HaknaabiBatbcs, Uenb cnegyet Mcnonb-
30BaThb ON5 XapaKTepUCTUKN 0BnacTi unu rpaHnLl KOHKPETHOro npouecca.

Mo BO3MOXHOCTU Lenb gomkHa BbITh KpaTKo M3noxeHa B ogHOM npeanoxexuu. Cnegyet uzberate us-
NoXeHus AencTBUA UNKU pe3ynksTaTtoB npouecca. Cnegyet nsberate UCNONb30BAHUA COKI3A «U» AN COEdUHEe-
HWS HECKOMbKUX NPenoXeHWUA, MOCKONbKY 3TO MOXET ObiTb MHTEPNPEeTMPOBaHO Kak OnMcaHue COBOKYMHOCTU
He3Ha4YMTerNbHO CBA3aHHLIX PE3ybLTaToR, @ He KaK M3NOoXeHWe eQuHOW Lenu. dnemenT «Llenb» JomkeH Ha-
yuHaTbca cnoBamu «Llenbio npouecca xxx ABnsAeTcs...». Ppasa «ans Toro, YTobbl» Takke MOXKET 0Ka3aThCs
npueMnemMon gnsg onucaHus Lenu npowuecca.

[ononHuTenbHbIE MOSCHEHUS K LENW npolecca MoryT ObiTb MOMELLEHbI B OTAENbHbIA MHOPMaLIMOH-
HbI TEKCT UMW NPUMEYaHus.

5.3.4 OcHOBHbIle pe3ynbTaThbl Npouecca

OCHOBHEbIe pe3ynbTaThl NpoLecca — 3TO U3MepuMble MaTtepuanbHble, TEXHUYecKkne, MHDOpMaLOHHbIe,
nporpamMmmHble, 3KOHOMUYECKNE UM MHble BU3HEC-pe3ynbTaThl (BKHOYasa oKkasbiBaeMble YCryri), KoTopkle 4o-
CTUrarTCs B UTOre BbIMONMHEHWs npouecca. Hanpumep, aTo MoryT BbiTh pe3ynsTaThl, UCNOMNbL3yeMble ApYriMu
npoueccamu. OCHOBHbIE pe3ynbTaThl ABNAKTCA 0603pMMbIMN U OLeHBaeMbiMW. OCHOBHLIE pe3ynkTaThkl Npo-
Lecca OTNUYaKTCA OT OTAENbHbIX BbIXOAHBLIX PE3ynbTaToB, NMonyyaeMbiX MO BbINOMHEHUA OTAENbHbLIX Oei-
CTBWI, HANPUMEpP OEWCTBUIA NO NOATOTOBKE AOKYMEHTAa VUK 3an1c MHOpMaUnoHHOTO 3nemMeHTa.

OcHoBHOW pesynbTaT npouecca JomKeH ObiTb ChopMyNMpPOBaH Kak AeKknapaTMBHOE NpeanoKeHne B Ha-
cTosiLLeM BpeMeHu. Hanpumep, ecnu npegblaylliee npeanoxeHne copMynuposaTh Kak anemeHT « OCHOBHON
pe3ynbTaTy», TO 3TOT 3aNeMeHT 3anuwieTcs B Buae: « OCHOBHON pe3ynsTaT npouecca, ChopMynMpoBaHHbIA Kak
OeKnapaTtuBHOe NpeanoXeHue B HacTOSLLEM BPEMEHNY.

OcHoBHbIE pe3ynkTaThl NpoLEecca AOMKHbI ObiTh BbipaXeHbl B TEPMUHAX, XapaKkTepU3yoLLMX OOCTUXKE-
HWEe NOCTaBMeHHOW Lienu npolecca. Hanpumep, 3to MoryT ObiTh LieneHanpaBneHHoe 3MEHEHUE COCTOSIHMA,
yCcnelwHoe NogaepKaHue XenaemMoro coctosiHusa (Hanpumep, ©esonacHocTy), NpegocTaBneHne onpeaeneH-
HOW YCMyry Unv JOCTUXEHWE NHbIX 3aJaHHbIX Luenen.

OcHoBHbIE pe3ynbkTaThl Npouecca MoryT ObITh NpeacTaBneHbl KAk COBOKYMHOCTL CAMOCTOATENbHbIX OC-
HOBHbIX pe3ynbratoB. CaMOCTOATENbHbIA OCHOBHOW pe3ynbTaT OOMKeH BbipaxaTb cobon 0guH pesynbrar.
Crnepnyet u3beratb UCNONb30BAHUA COK30B «M» UMK «A/Mnu» Ana obbedMHEHUA NpeanoXeHun. Takne KoH-
CTPYKUMK Nydlle UCNonb30BaTh AN ONMCaHUs MHOXECTBEHHLIX OCHOBHbLIX pPe3yrLTaTos.

OcHOBHbIE pe3ynbTaTthl 06beanHAEMbIX UMK NepeceKalowWwMXcs NPOLECCOB AOMKHbI ObITh 3anucaHbl Ta-
KM 0Opasom, 4ToObl COXpaHUTb CMLICIT A1 COOTBETCTBYHLLEH NPUKNagHoN obnacTy uav yCcrnoBui, Hanpw-
Mep, ONS OpraHu3auuin COOTBETCTBYHOLLEro pasMepa Unu HasHa4yeHus.

MHOXEeCTBO OCHOBHbIX pPe3ynbTaToB OOIDKHO B MOJMIHON MEpEe XapakTepu3oBaTb OOCTUXEHWS YCTaHOB-
NeHHbIX Lenern npouecca. Kaxablil OCHOBHOW pe3ynkTaT gomkeH 6biTh cdhopMynupoBaH B hopme, Heobxoaum-
MOW 45151 MPOBEPKM COOTBETCTBUA O4HOM UM HECKONLKUM Liensm npolecca.

OcHoBHbIE pe3ynbTaThl Mpouecca He JOMKHbI TpeboBaTk MCMOMb30BaHMA KakMX-NMMOO KOHKPETHbIX Me-
TOOOB, METOOMK, UHCTPYMEHTapHUEB, TEXHOMOrMYECKUX Mep Uiy MeTodoB ynpaeneHus. OCHOBHEIE pe3ynbTaThl
He OOMKHbI Npegnonarate Kakon-nmbo KOHKPeTHOW NocrneaoBaTenbHOCTH BhIMOMHEHUA AeNCTBMIA npouecca.
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B cBow ouyepenb OT nonb3oBaTens Npouecca He cnefyeT oxuaaTb NPeanonoXeHnsa o kakon-nubo nocnego-
BaTenbHOCTU 3TUX OENCTBUNA.

[ns ogHOro OCHOBHOMO pesynsTaTa Mpolecca MTOroBoe NMpeAnoXeHWe, ONUChiBaKLLee 3TOT 3MEMEHT,
OOIMKHO BbITh, KAK NpPaBMno, He ANWHHee OBYX CTPOK TekcTa (3To okono 20 crnoe).

B obuwem crnydyae ognH NpouUecc OOMKEeH MMeTb OT TpeX A0 CEMW OCHOBHbIX Pe3ynbTaToB, HO MOXET
WMETb TOMbKO OOWH UNK ABa pesynbtaTta. [Ans o6beanHaeMbIX Unn NepeceKkaoLMxca NpoLeccoB MoryT ObiTh
WUCKIMIOYEHUS.

BbixogHble pesynsTaThl Npouecca AOMKHbl BbiTe OTAENEHb! OT BbIroA, KOTOPbIE ABMASOTCA NONOXUTENb-
HbIMW JOCTWXKEHUAMU OT BbIMOMHEHWS Npoluecca, YacTo pacnpeneneHHbIMU Nno Bu3Hecy u He 0bA3aTensHo
CBA33HHLIMW C TEXHWYECKUMU UMK OeNOBbIMWU HAMEepPeHUAMMU Mo BbINONMHeHU npouecca. OBbIYHO Bbirogbl
He ABNATCA OUeHUBAeMbIMU MKW, NO KpalHel Mepe, He MoANeXaT OUeHKe C WCMOoMb3oBaHMEM MOAXOO0B
npouecca oueHku. Beiroga moxeT obecned4nTs MOTUBALMIO AN BbIMOMHEHWS MpoLecca, HO OHa He MOXeT
CMYKUTb M3HAYaNbHOW MNPUYKMHON TAKOTO BbIMNONHEHWS. Bbirogbl MoryT ObiTh ONMUCaHbl B NpUMeYaHnun K op-
MYTUPOBKE LIENN.

MepedeHb OCHOBHBLIX pPe3ynbTaToB, CBA3AHHLIX C MPOLLECCOM, AOMKeH NpenaBapsATbes TekcToM: «B pe-
3ynkTarte ycnewHoW peanuaauunn 3Toro npouecca...»

HeT HeobxoaumMocCTV B OOHO3HaYHOM COOTBETCTBUIM OCHOBHbIX BEIXOOHbLIX PE3YNLTATOB U BLINMOMHAEMbIX
LencTBMiA. B yacTHOCTKM, HET HEODXOOMMOCTM YKasbliBaTb AEWCTBME A5 KaX4oro OCHOBHOIO pesyrnbraTta npo-
Luecca unu pesynbsrata Kaxaoro AencTBusA. BoinonHeHne OencTBUIA, pacCMaTpUBaEMbIX Kak rpynna, 4oMmKHO
NPUBOLNTL K HAOOPY BbIXOAHbLIX Pe3ynsTaToB, paccMaTprUBaeMblX Kak rpynna.

PesynkTathl 4OMKHBI ObITE 3HAYMMBIMU U MOHATHBIMYW NPU MHAUBMAYANBLHOM paccMoTpeHun. OHKU MoryT
OCHOBBLIBATLCA HA TEPMUHONOMMUA U MOHATUAX, KOTOPLIE AOMNONHUTENBHO OOBLACHAKTCS OPYrMMKU MaTepuana-
MW, BKINKOYaeMbIMK B ONUCcaHue npolecca.

5.4 HeobA3zaTenbHble aNeMeHThbI ANA oNnUcaHusa npouecca

5.4.1 O6wWwme nonoxeHun

Bo MHorux obnacTtax npMMeHeHWUs onucaHue npoLlecca JOMKHO YYUThIBATh Lenbiin psg NoaxXonoB K 40-
CTUXKEHWIO Lierner 1 NonyYeHWo BLIXOOHbLIX pe3ynsTaToB. B aTux cnyyaax MoXeT ObiTk onncaH TUMoBoi Habop
OencTBU. B kayecTBe ansTepHaTuBbl, €crv TpebyeTcsa unu pekoMmeHOyeTcsa COOTBETCTBMe Habopy 3ajaud,
MOTYT OblTb ONMcaHbl 06LLHOCTE KOHKPETHbLIX 3ag4a4 B 3TOM Habope M COOTBETCTBYOLWMe AeNCTBMS npoLecca.

5.4.2 OencTBuUA npouecca

HencTtema npouecca MoryT ObiTb 00s13aTenNbHbIMK, PEKOMEHAYEMbBIMK, [ONYCTUMBIMW UKW 06bIYHO Npea-
NpMHMMaeMbIMK AN BbINOMHEHWS NpoLlecca.

Mpumeyvanue — Hanpumep, NOCT P MCO/M3K 33001 onpegenset «ba3oBble NPakTUKWU» Kak OeWCcTBUS,
KOTOpble NpW MX NocrnegoBaTenisHOM BbINMOMHEHWW MOMOTalT B AOCTUMKEHUW ONpedeneHHo ueny npouecca, TeM cambiM
XapakTepu3sys TMNoBble AeNCTBIA, 06bIYHO NpeanpuHUMaEMble AN BLINOMHEHUA NpoLecca.

[elcTB1UA — 3TO KOHCTPYKUWMKM AN TOro, 4ToBbl CrpynnuMpoBaTh BMECTEe CBA3aHHble Mexay coboi 3a-
fdaun. Jencteusa obecnedmBatoT cnocob o6o3peHus cBA3aHHbIX Mexay coboir 3agad B npegenax npouecca
C TeM, YTOBbl YNyYLWWTL NOHUMaHWE U CBSA3WM KOHKPETHOro npouecca. Ecnv geicTere 0OCTAaTOMHO LEMOCTHO
N MOMHO, MOXET OKA3aThCHA MOMe3aHbiM PAacCMaTpUBaTh €ro Kak camoCcTOATenbHbIM npouecc Bonee HU3Koro
YPOBHS, CO CBOEN COBCTBEHHOW LIEMNbI0 M MHOXECTBOM BbIXOAHLIX PE3ynLTaTos.

KOHKpETHbIW NpoLecc MOXeT BbITk «MOKPLIT» MHOXECTBOM MPOLECCOoB Bonee HW3KOro YPOBHSA W COOT-
BETCTBYIOWNX OEUCTBUA. ONs OOCTMXEHUS Lenei npouecca MHOXECTBO NMPOLECCOB HW3LIEro YPOBHS M UX
[AeNCTBUIA, KOoraa OHM paccMaTpUBaTCA Kak rpynna, AoMKHO ObiTb HAUEMeHo Ha Nony4YeHue BhIXOAHLIX pe-
3ynbTaToB MNpoLuecca.

MpuBsA3KK TpeBoBaHW BPEMEHW UMK NMOCNEeA0BaTEeNbHOCTY NMPUMEHWUTENBHO K BhINMOMHEeHWUIO OeACTBMN
npouecca cnegyet n3beratb, Tak Kak 3TO OrpaHUYMBaET NPUMEHEHWEe CTaHAapToB B anbTepHaTMBHLIX MOLEe-
NSAX XU3HeHHoro unkna. OaHako, ecnv orpaHuyeHmns No BpeMeHu U/MnM nocneqoBaTenbHOCTU OeMCTBUIA He-
06X0dMMBbl, UX CredyeT yCTaHOBUTbL B ABHOM BMAE.

MHOXeCTBO OENCTBUI NpoLecca 4OMKHO BblTe 4OCTATOMHEIM AN NOMYYEHUA BCEX BbIXOAHBIX pe3ynbTa-
TOB MPOLIECCa, HO MOXET BbIXOAWTE 3a PAMKU MUHUMAansHOro Habopa, HeoBxoammoro ana atoro. [pumepom
MOCMNEOHEro Chy»art AefCTBUSA, CBA3aHHbIE C NMaHWpoBaHWeM, MOHUTOPMHIOM W YNPaBrneHMeM BbiNOMHEHNUN
npouecca.

HekoTopble NpoLecchl, TakMe Kak NPoLEecchl NPOSKTMPOBAHUS U peanuaaln, BKNoYaoT B ceba MHOXe-
CTBO METOLOB M MeTOoAMK AN OOCTWXKEeHNS NPUeMneMblX peaynsTaToB. MoXeT oKa3aThCsl NpednodTuTenbHee

6
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TpeboBaTb COOTBETCTBUA TONbKO OCHOBHbLIM Pe3ynbTatamM, a He KOHKPETHbIM Buaam AeWCTBUIA UMK 3adadqam,
1 n3berarb ykasaHua nogpobHbIX METOO0B U METOAMK, ECIIUM OHU AEWCTBUTENBHO He TpebyTesa ans obecne-
YeHUsi COOTBETCTBMUSI.

5.4.3 3apga4m npouecca

3apauu npouecca NponuckIBaT ANs onpefeneHus 3afaHHelx TpeboBaHui unu obecneyeHnsl pekoMeH-
Aauunii Ha BbINONHEHWE COOTBETCTBYHOLLEro NpoLecca.

3apava BbipaxaeTcs B popme TpeboBaHWsA, pekoMeHaauny, AoNyCTMMOro unu obbl4HO NpeanpuHMMa-
eMOro JeWcTBKs, NpeaHa3Ha4eHHoro Ana NogAePKKA NoNyYeHus pe3ynbLTaTtoB NpoLuecca.

B oTnunumne oT B3aMMOCBSI3M NpoLecc/AeACTBUE, MHOXKECTBO 3a4a4 B PaMKax KOHKDETHOTO AeNCTBUA He
TpebyeTca ona «NOKPLITUSA» 3TOrO AeWCTBUS.

Mpwu ncnonb3oBaHWM AONONHWUTENBHLIX 3a4a4 MOryT OKasaTbCsl Mone3HbIMU MHOPMAaLMOHHLIE COMO-
CTaBNEeHWA UNKU MHaa MHopMaLmns, OBbACHSALWWE Ponb 3TUX AONOMNHUTENbHbBIX 3aaad. [pumepamu gonon-
HWTEMbHbIX 38434 CNy»KaT 3a4a4u, CBA3aHHble ¢ TpeboBaHWAMK NoOOTBEPHAEHUS COOTBETCTBUSA U AOCTUKEHUS
©onee BbICOKMX YPOBHEN BO3ZMOXKHOCTEN (Mo NiobbiM WKanam n3mMmepeHunin).

MpuBA3ku TpeboBaHUA BpEMEHU MK NOCMNEe0BaTENBHOCTM OTHOCUTENBHO BbINOMHEHMA 3a4ay npouec-
ca cnenyeT usberaTb, Tak Kak 9T0 OrpaHUYMBaET NPUMeHEeHWe CTaHAaPTOB B anbTepPHaTUBHBIX MOOEMSAX KU3-
HeHHoro uukna. OgHako, ecnu orpaHUYeHns No BpEMEHW UNU NocrnenoBaTensHOCTU HeobxoanMEI, UX cnegyeT
YCTAHOBWUTbL B SIBHOM BUAE. B oTcyTCTBME KakMX-NMMBO KOHKPETHbIX 0BpalleHnin oT nonb3oBaTens ykasaHws
kaknx-nubo TpeboBaHMin NO CPOKaM MK NOCMNeaoBaTENbHOCTU BbIMONHEHNUS 3a4a4 He TpebyeTcs.

5.4.4 3ameTkM

3aMeTKu UCNoMb3yTCsA ANS ONUCaHWUs 3aMbicnia UM MexaHuama rnpouecca Unu ero aneMeHTa. 3amer-
KW JaloT NpeacTaBleHue O CBA3AX NPOLIECCOB, YACTO BbIMOMHAEMbIX Ha OOHOM W TOW e CTaAWM XXM3HEHHOTO
LWKIa NpoekTa, 0 NoTeHUManbHbIX MeTogax peanusauun npouecca, orpaHWYeHusx unu obnactax ero npu-
MEHWMOCTW.

OnucaHns npoueccoB MOTYT Takxe CoAepKaTb KpaTkue npumephbl.

5.4.5 BXxogHble gaHHbIe npouecca

BxogHble AaHHbIE NpoLecca — 3TO Te ANeMeHTbI, KOTopble Npecbpa3syoTcs ¢ UCNoNb30BaHUEM NpoLec-
Ca B BbIXO4HbIE pe3ynbTaTthl. YenoBeyeckue UM aBTOMaTU3NPOBaHHLIE PECYPChI, BLIMOMHSOLWME NPOLEece, He
paccMaTpuBalTCsl B Ka4YecTBe BXOAHbIX AaHHbIX. BxoaHble AaHHbIe MOryT NOCTynaTe U3 ApYrux NpoLeccos,
BbIMOMHAEMbIX B PAMKaXxX NpoekTa, 0T OPraHW3aLMOHHbIX MPOLECCOB U PeCYPCOoB, NOCTABLUMKOB UMK OT APYrMX
BHELUHWX MCTOYHWUKOB. YKa3zaHue TpebyeMbiX UNKU TUMWYHbLIX BXOAHbIX AaHHbIX MpoLecca MOXeT oKasaTbCsH
nonesHbiM, HO He ABNsAeTcs obs3aTenbHbIM, 8CNKU TOMbKO HE MCMOMNb3YeTCA MOAENb 3aMKHYTOrO XM3HEHHOTO
LMKna (rae Kaxablid BbIXo SIBNSETCA BXOAOM AN ApYyroro npouecca).

n punmMedyaHune — B onuncaHuax npoueccoB peaKo YKa3biBakOTCA TpEﬁyeMble BXOOHble OaHHble npouecca, no-
CKOINbKY TPYOHO NMPOBEPWUTE COOTBETCTBME, T. €. J0OKa3artb, YTO OpraHM3auua y4dna 1M He NPpoOUrHopuvpoBana yKa3aHHble
BXOOHbIE AaHHbIE.

LLnpokoe ucnonb3oBaHWe UTepaTMBHBLIX UMW PEKYPCUBHBLIX MOLENEN XM3HEHHOTO LMKNa O3HAYaeT, 4To
BbIXOAHbIe OaHHblEe 4acTo MOQUMUUMPYOTCS UMK YNYYLWAKTCA, YTO MPUBOAWT K U3MEHEHUSIM BXOLHbLIX AaH-
HbIX OPYTUX NapannenbHbIX UM NocnefoBaTenbHbIX NPoLEeccoB. Tak, OCHOBHbLIE BXOAHbLIE U BLIXOAHLIE AaH-
Hble npoueccoB paspaboTku cUCTeM U NPOrpaMMHbIX CPeAcTB, Takue Kak TpeboBaHus, NpoekT 1 UHGOPMaLM-
OHHbIE 3M1eMEeHTbI, MOCTOAHHO U3MEHSIHoTCS.

5.4.6 OToenbHble BbIXOAHbIe pe3ynkTaThl npouecca

Ecnn MOXHO NpoaeMOHCTPUPOBATL, YTO OCHOBHbIE Pe3ynbTaThl NpoLecca Beiny JOCTUTHYTHI, TO yKasa-
HUE B OMMCAHWK NPOLIeCcCca OTAENBHBIX BEIXOAHBIX pe3ynsTaToB ABNaeTcs HeobazaTenbHbiM. B obwem cnyyae
3TO 3aBMCUT OT METOAa OLLeHKM COOTBETCTBUS npouecca. HekoTopble oTAenbHbIE BEIXOLHbLIE pesynkTaThl Npo-
Lecca HeoBxoOMMbl AN CO3AaHMA KOHEYHOM MPOAYKLMKW MW OKasaHua ycnyr. [lpyrue oTaenbHbie BhIXO4HbIe
pesynbTaThl Npouecca ABMAKTCA NPOMEXYTOYHbIMA pabouvMy NpodyKTamu, NPOU3BOAMMBLIMU TOMLKO AN
MpPOBEPKM 3aKa3unKoM unu ayautopamu. OToenbHbIe BLIXOAHbIE Pe3ynsTaThl NPOLecca YacTo CTAHOBATCSH aK-
TUBaAMK OpPraHU3aLMuv Ana UCNOMb30BaHUsS B APYrUX NPOOyKTax Wiu npoLleccax.

OTaenbHble BbIXoAHbIE pe3ynsTaThl Npolecca GbIBaloT ABYX OCHOBHEIX TUMOB: apTedakTsl U uHdopMa-
LMOHHbIE 0OLEKTbI (anemMeHTbl). ApTedakThbl BKMoYaloT B cebsi NPOTOTUMbI, MOZENU, CUCTEMHbLIE KOMMOHEHTbI
1 NIEMEHTEI, a TaKKe roToBbIe NPoAYKTbI 1 ycryri. Pabo4nii npoayKkT — aTo apTedhakT, CBA3aHHBIN C BbIMONHE-
HueMm npouecca. CylecTByeT YeTbipe obLme kaTeropun paboumx NpodykToB: yCnyri (Hanpumep, QyHKUUK);
nporpaMMHble CpeacTBa (Hanpumep, KOMMbHTEpPHaa nporpaMma, OOKYMEHTHl, UHopMaLMs, OrmaBneHus),
annapaTtHeble cpefcTBa (HanpuMmep, KOMNbITEp, YCTPONCTBO) U 06paboTaHHble MaTepuarns.
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OnucaHue MHoPMAaLMOHHOIO 0ObeKTa COCTOUT M3 UMEHW U Habopa XapaKkTepUcTuK.

Mmsa nHdopmaumMoHHOro o6bekTa — 3T0 UMS, CBA3aHHOE C XapakTepucTMKaMn MHopMaLMOHHOTo 00b-
ekTa. To MMs NpefocTaBnseTcs B kayecTBe uaeHTUdMKaTopa TMna MHOPMAaLMOHHOTO obbekTa, nonyya-
eMOoro B pesynkTate NpakTUKK unu npouecca. OpraHnsaLMum MoryT HazblBaTb 3TW UH(OPMAaLMOHHEIE 00L-
eKTbl pasHbIMKM UMeHaMW. MmMs MHopMaunoHHOTO 06bEeKTa B OpraHM3auuu He UMeeT ocoboro sHadeHus.
AHanorm4HbiM 06pa3oM opraHMsaunn MOoryT UMeTb HECKOTBbKO KBUBaNEHTHBIX MH(POPMALWOHHbLIX 0OBEKTOB,
KOTOpblE COOEepKaT XapaKTepUCTUKWN, onpeaeneHHble B OOHOM TUMe MHdopMauuoHHoro obbekta. dopmarthl
NHOPMaLMOHHBIX OOGBEKTOB MOTYT BapbMpPOBaTLCS.

XapakTepucTMku MHDOPMAaLMOHHOIO 06bekTa — 3TO MOTeHUMarnbHble XapakTepWCTUKKA, CBA3aHHbIE C
TUNOM MHMOPMAUNOHHOTO 0BbekTa. XapakTepuCcTUKU MOMYT OTHOCWMTLCSA K HA3HAYEHWK U WUCNOMNb30BaHWUK0
WHOpMaLMOHHOMO 06LEeKTa, a TaKkKe K ero cogepxaHuw, hopmMaTy WU KayecTsy.

Wcnonb3oBaHue obWmMx TMNOB ANA Knaccupukaunm MHOPMaLNOHHbBIX 06LEKTOB yrpoLLaeT npuMeHe-
HWE COrMacoBaHHOM CTPYKTYPbl, COAEPXaHUs U hopMaTta aHanorMyHbIX MHPOPMaLUOHHbIX 06BEKTOB M Nog-
LepXuBaeT ygobcTBO UCMONb30BaHUSA MOL4ENen NpoLeccoB.

Habop obwwmx Tunos, ncnonsayemsix B FTOCT P 58609 ons onucaHusa MHQOPMAaLVNOHHBIX 0OBbEKTOB CO-
rnacHo TOCT P MCO/M3K 12207 n TOCT P 57193, npueeaeHbl B Tabnuue 2.

Tabnuua 2— OBuwwme TUNLI MHHOPMAaUNOHHBLIX 0OBLEKTOB

Mma nHpopmaumoH-

XapakTepucTrkn HhopMaumMoHHoro obbekTa
Horo obbekTa P P thopMay

OnucaHre [NpenctaeneHue npegnaraemoro UnuM gakTnyeckoro obbekTa Unn KoHuenuuu. JaHHbli 00bekT
MOXET BKMo4aTh B cebs TekcToBoe, rpadmyeckoe Unu MaTeMaTUdeckoe npefacTaBneHue. 3710
MOET ObiTb B CTaHAApPTU3MPOBaHHOW (hopme ANA MHTepnpeTaumm YenoBekoM. [JaHHbid 06bekT
MOKET ycTaHaBnmBaTh NOPSAOK, CTRYKTYPY, MRYNNUPOBKY UMK Knaccudukauuo

MnaH [Mpeonaraemas cxema Unu cucTeMaTUYecKUi Kypc 4eNCTBUM ANA JOCTUXEHWA 3asiBNEHHOW Lenn.
lMnaH onpegenseT, Koraa, Kak U KeM JOMKHbI BhINOMHATLCH KOHKPETHBIE MPOLUECCH! UMW AENCTBUS.
MporHo3anpyeT, Kak ycnewHo A0CTMYbL Lener ¢ TOYKM 3peHus KOHKPETHbIX AeWCTBMIA, npeanpu-
HUMaEeMbIX B ONpeaeneHHoe BPeEMS M C UCMOMNbL30BaHWUEM ONPEAENEeHHbIX PECYPCOB. DTO MOXET
OTHOCUTLCS K TEXHUYECKUM, MPOEKTHLIM MITM KOpNopaTUBHbLIM AEACTBUAM

Monutuka 3anBrneHne 0 HaMepeHUsX 1 NoLX04e OPraHU3aLUMK Ha BbICOKOM YPOBHE S AOCTUKEHWS Lenei
1 obecneveHns achdeKTUBHOTO KOHTPONA Had YCIyroi, NpoLeccoM WK CUCTEMOR yNpaeneHus

[Mpouenypa 3anBneHHbIN cnocob dopmansHoro nposedeHns ob6blMHOTO Kypca OeWCTBWIA, Onpenensitowuia
YCTaHOBMNEHHLIN 1 000BpeHHbI crnocob nnu pexxum BefeHus 6usHeca B opraHusauuun. B Hem mo-
*eT ObITb NnogpobHO onucaH AonyCTUMBIA WM PEKOMEHOYEMbIA METOL ANA SOCTWIKEHUS TEXHU-
YECKMX UMW yNpaBNeHYeckuX Lenen unu pesynstaTtoB, BKAYas HeobXxoaumMble MHCTPYMEHTapWK

3anucu (3ametku), | MNMocToaHHasA, YuTaemas (YENOBEKOM WM MallMHoYUTaemMas) popma OaHHbIX, MHChopMaLUmMn Unm
perucTpaumsa 3HaHWi. [JocTynHLIe 1 NOAAEpXKMBAEMbIE [OKA3aTENbCTBA CYLLECTBOBAHUSA UMM BO3HUKHOBEHWSA
thakToB, cobbITMA KUNKU onepauui. ATO MOXKET BbiTh XKypHanbHas XPOHWKa, PeecTp MMM apxuB.
ECnun BO3MOXHO, YKa3bIBatT Ha3BaHWE UMW ponb KOOPAWHALMOHHOIO LIeHTpa ANng nonyyeHus 6o-
nee nogpobHoi nHgopmaumn. [aHHeld 06bekT MOXKET cogep:aTb MHopMauumio, NoaTBepKaa-
HOLLYIO0 OOCTUXKEHWE pe3ynbTaToB, (UHAHCOBLIX UMM FOPUOMYECKUX YCIOBUIA UMK 00A3aTENbLCTB

Otuer YyeTHasi 3anvchk, NOATOTOBNEHHAS NS 3aMHTEPECOBAHHBbIX CTOPOH C LEMb MHGOPMUPOBaHWSA
0 cTaTyce, pesynsratax. ATo pesynsrat cbopa uHcopmMaLuum, HabnoaeHus, paccnefoBaHus Un
OLIEHKM, W OH MOXET coobLaTe 0 cuTyauuW, NOCNeacTBUAX, MPOrpecce M QocTuxkeHuax. OaH-
HbIl 0BBEKT MOXET Co0BLUaTh O NMPUHATBLIX PeLUeHUsX, PEKOMEeHOOBATL PELLEeHUA MW UCTIONb30-
BaTbLCA AN ackanayum npobnem

3anpoc CoobLeHne, B KOTOPOM 3anpallvBaeTcs onpedeneHHbld OTBET, NnaH AeACTBUA UMM U3MEHEHUA
[na yooBneTBOPEHUA NOTREBHOCTU NN NONyYeHUs pecypca, NpoaykTa, YCnyrv Unu paspeLieHns
Ha aencTBme

Cneundomkauus OnucaHve TpebyeMoi ycryri, NpodyKTa Unu npouecca. Kputepun unm ycrnoeus, KOTopbie Hakna-
[ObIBAIOT OrpaHUYeHUs UMK orpaHUYeHUa Ha OecTBUA, aTpubyThl UMK KayecTBa. [laHHbIi 06beKT
yCTaHaBnNMBaeT Mepbl UM KayecTBa ANs onpedeneHws NpuemnemMocT, COOTBETCTBUSA MK A0-
CTOMHCTBA. 3TO MOXET NoTpeBoBaThCA Kak 4acTb COMMAalLeHUs UMK KOHTpakTa

MpumeyvyaHune — Cm. nogpobHee OCT P 58609.
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5.4.7 dneMeHTLI ynpaBreHUsl U orpaHM4YeHUs npouecca

3nemeHTbl YNpaeneHus U orpaHuYeHns npouecca HanpasnalT WM CAEPXMBAKT BbINOMHEHNE MNpo-
Lecca. OneMeHTbl YyNpaBrneHns MoryT UCXOOAUTb OT HPUAMYECKUX UMK PerynupyroLiMx OpraHoB, crieaoBaTb
M3 OpraHu3alLMOHHOM NONUTUKK, cobnioaeHnsa 0o6POBONbHLIX CTAHOAPTOB U COrMalleHWid ¢ NOCTaBLMKAMU 1
knveHTamu. OrpaHMdeHns MoryT BbiTb CBA3aHbI C BHELWHUMIK (hakTopamu OKpyXatollel cpeabl unm 6usHeca.
OneMeHThl ynpaBneHus U orpaHMYeHns MoryT ObiTh YKa3aHbl B OTAENLHOM pasferne onvcaHus npouecca unm
B 3anMucsAX K ApyruM anemeHTam.

MpumeyaHue — O3MNeMeHTbl YNPaBMNEHUS U OTPAHUYEHNSA HE NMOKAa3aHbl HA PUCYHKe 1, YTOBLI He Neperpyxars
PUCYHOK. B HEKOTOPLIX MOZAENAX OHWU MOTYT MPUCYTCTBOBATD.

6 MNpencraBneHus npouecca U TOYKU 3PEHUA Ha npouecc

6.1 lNoHATUE NpeacTaBnNeHUA npouecca

MpencTtaeneHune npolecca obecneunsaeT HArMAAHOCTb NMOHUMAaHUSA 3aMbicna UMY KOHKPETHOW Lenu co
CTOPOHBbI HECKOMbKKUX Mpoueccos. MNpeacTtasneHne npouecca BKMOYaeT BbiIGpaHHble, aganTUPOBaHHbIE UMK
HOBbl€ BUALI AENCTBUIA U 3a4a4K C AOMONHUTENBHLIMK AETAMAMU U MOSCHEHUAMM, PA3bACHSOLWUMU NOHATMS
MX MPUMEHUMOCTH.

MpencTaBneHns NpoueccoB coobLaT nonb3oBaTensaM cTaHOapTHOW WU OPYroi 3TanoHHOM Modenu
MPOLLECCOB TO, KaK NMPUMEHATbL 3TV NPOLecChl, AeNCTBMA WU 3a0a4M ANA AOCTMKEHUA X Lienen, gaxe ecnm uc-
XO[HbIE NPOLECCHl IBHO He 3aTParMBatoT KOHKpeTHble Npobnems!.

MpencTaBneHns NpoUECCOB MOTYT BKIKOYATL OTAEMNbHbIE BbiGpaHHbIe NPoLEcchl UMK Kaxablid U3 npo-
LEeccoB B MOOENW XW3HEHHOro UMKNa nporpaMMHOro cpeacTsa WMNM cucTemsl. MNpencTtaesneHune npouecca
06bIYHO MCMOMB3YIOT ANS TOro, YToObl NOAYEPKHYTL NPMMEHEHNE KOHKPETHLIX OrpaHuYeHnin unv npobnem B
obuwmx onucaHuax npouecca. Bmecto Toro, 4tobbl paborarth Ha OCHOBE OBLIMX ONMCaHWi NMpoLeccos, ANs
cneumanbHbIX MHTEPeCOB MOXET OKa3aTbCs MOMe3HbIM CrpynnupoBaTk Habop COOTBETCTBYHOLLMX OeNCTBMA
M KOHKPETHbLIX OCHOBHBLIX peaynbTaToB. cnonb3oBaHue nNpeOcTaeneHUsa Npouecca YMeHbLUIaeT KONMWYecTBO
Mofenein ona cneunanbHbIX NPOLECCOB W NOAAEPKMBAET COAEPXaTeNbHOCTb UX Peanunaalim U OLEHKU.

MpumedyaHue — OTHOWEHUA MeXOY 3aWHTEPECOBAHHLIMW CTOPOHAMMW, WHTEpecaMu, MpeacTaBneHUaAMM,
TOuMKaMu 3peHus 1 Mmogenbto Bonee nogpobHo onucanel B FTOCT P 57100.

6.2 To4YKku 3peHNnA Ha Npouecc

MpeacTaBneHve Npolecca COOTBETCTBYET TOUKE 3peHUst Ha npouecc. Touka 3peHusa Ha MpoLece MoXeT
ObITb UCNOMNb30BaHa ANA Co30aHuA NpeacTaBneHui npouecca. BaxHo onpenenuts Habop npobnem, paccma-
TPUBaEMbIX C TOYKM 3peHns Ha npouecc (M, cnefoBaTenbHO, MCXOAs U3 NpedcTaBneHus npouecca), U obwune
3aUHTepPeCcoBaHHbIE CTOPOHLI ANA TaKOW TOUYKN 3pEeHUs.

Touka 3peHus Ha NPoLece onpeaenaeTcs:

- 3aMHTEPECOBaHHLIMI CTOPOHAMM W MOMb30BaTENAMK cTaHgapTa (06LmMe 3aMHTEPECOBaHHbIE CTOPOHBI
BKMIOYaOT aBTOPOB NMpoLecca, Nnonk3oBaTenei 1 OLEeHLUKOB npolecca);

- hopMynMpyeMbIMM NpobneMamu, TPebyWMMN paspeLleHns.

6.3 CogepxaHue npefcTaBrneHUs npouecca

MpencTaeneHne npouecca SOMKHO BKMOYaTh HasBaHWe, DOPMYNMPOBKY LMW M OCHOBHbLIE pe3ynbTa-
Tol. MNpegcTaBneHe Npouecca BKNOYAeT B cebsi cneunduKaLmnio U pyKoBOACTBO, OBbACHSOLWNE, KAK MOXKHO
AOCTUYb Lienei 1 nomyYmTb OCHOBHbLIE PesynbTaThl, UCNoNb3ya OeACTBUS U 3a4ayM pasnMYHbIX NPOLECCOB B
CyLLEecTBytOLLER Mogenu npouecca.

CopepxaHue pesynsTUPYLLMX NpeacTaBneHnil npouecca AOMKHO BKIHOYaTbL MAeHTUGMKALMIO W OnK-
caHWe NpoLeccoB, AeNCTBUIA U 3a[a4, KOTOpLIe peanuayloT NnpeacTaeneHune npolecca.

PeaynsTupytollee NpeacTasneHre NpoLecca MOXeT coaepxaTth cnegyloLlee:

- npouecchl, HeobxodWMble ONS OTPAXKEeHUss 0COBbIX MHTEPECOB ¢ UX Npobrnemamu;

- CBAI3W MeXy npoueccamu (Hanpumep, ecnm BbIXO4HbIe peaynsTaTkl O4HOro NpoLecca ABMAKTCA BXOA-
HbIMKW JaHHLIMU AN 4pYroro npouecca);
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- NCTOYHWMKK npouecca (FIDOLI,ECCOB), Takme KaK CTaHOapTbl UKW npouecchkbl, Co34aHHble NN aaanTupo-
BaHHbIE ODFaH].’ISaLI,MEIﬁ.
anHO}KEHMe B COOEepPXUT NpMMepHOe onucaHue npengcrtaBneHna npolecca.

7 OeknapupoBaHWe COOTBETCTBUSA Nnpoueccy

CooTBeTcTBME MpoLeccy uMnu Habopy MpoLeccoB, ONMMCAHHBIX B HACTOSALLEM cTaHdapTe, MoXeT GbiTh
NpoAeKknapupoBaHo Mo OOHOMY U3 ABYX UMW MO OOOMM KPUTEPUSIM: COOTBETCTBME OCHOBHBLIM pe3ynkTatam
WNK COOTBETCTBME 3afjadam. OTW ABa KpuTepusi He o6s3aTenbHO 3KBMBaneHTHbl. KOHKpeTHOe BbinonHeHue
LEACTBUIA 1 3a4a4 MOXeT noTpeboBaTe B HEKOTOPLIX Cry4anx boree BbICOKOrO YPOBHS BO3MOXHOCTEW, YEM
NMPOCTO NOMYyYEeHWUEe OCHOBHbIX Pe3ynbLTaTos npolecca.

YTBEepXOeHue 0 «MOoMHOM COOTBETCTBUM pesynsTatam» feknapupyeT, 4YTo Bce TpebyemMble OCHOBHLIE
pes3ynkTaThl 3afBMEeHHOro npouecca MonydeHsbl U Uenu OOCTUrHyTel. MMonHoe COOTBETCTBME OCHOBHLIM pe-
synestatam oBecnedyneaeT Bonbliyto ceobony Npu BHELPEHWMW COOTBETCTBYHLIMX MPOLECCOB U MOXET BbiTh
nonesHo N5 BHegpeHWs NpoLeccoB, KOTOPLIE NIaHUPYOTCA K UCMONb30BAHWIO B KOHTEKCTE MHHOBaLWOHHON
MOAENW XXWU3HEHHOTO LMKNa NporpaMMHbIX CPEACTB M cucTem. HesaBnucumo oT ucnonb3yemol hopmbl rnarona
B 3TOM CMTyal MM OENCTBMA U 3af4a4M 3asiBreHHoro Habopa npoLeccoB ABMSIOTCS CKOPEe PYKOBOACTBOM, HEM
TpeboBaHUSAMMU.

YTBEpXKAeHWe 0 «MOMHOM COOTBETCTBMM 3afadam» AeKknapupyeT, uTo Bce TpeBGoBaHua K LEeNCTBUAM U
3agadyam 3asBrNeHHOro MHOXeCTBa NPOLECCOB BbiMONHeHbl. HezaBMcMo oT ucnonb3yemoit hopmel rnarona B
3TOW CUTYaLMW OCHOBHbIE PEe3yrnbTaThl 3asBMEHHOTO MHOXECTBA NPOLLECCOB ABMSIOTCS CKOPEe PyKOBOACTBOM,
yem TpeboBaHNAMMU.

HesaBucumo OT aganTtauuy, opraHM3aunsamM Beerda paspellaeTcs BHeapsiTb Npouecckl, KoTopble obe-
CNeYMBatoT OOMNONMHMTENbHbIE Pe3ynsTaThl UMK BbIMNOMHSAT AOMNONHUTENBHBIE OENCTBMA WU 3a4a4uM, NOMUMO
Tex, koTopble TpebyTca Ana COOTBETCTBUS CTaHOapTY.

MpumeyvyaHue — Tllpouecchl aganTtauun n obecnevyeHns COOTBETCTBUA aaanTUpPOBaHHOMY NPOLECCY ONUCaHbI
B [OCT P MCO/M3K 12207—2010 (npunoxeHune A) u TOCT P 57193—2016 (npunoxeHue A).
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MpunoxeHune A
(cnpaBo4Hoe)

MpumMep onucaHWa npouecca

A.1 O6wmre nonoxeHunA

[aHHoe NpunoxXeHve COAEPKUT TPW NPUMepPa oNMcaHus NPOLIECCOB U3 CYLUeCTBYIOLWMUX CTaHAaPTOB:

- MPOLECC AOCTMXKEHWNSI KAYECTBA, OPMEHTUPOBAHHOIO Ha Yenoseka (cMm. [1]), BKnoyawwmn cneumdurkauuio Tmno-
BOrO Mpouecca;

- npouecc ynpaeneHus pewennamu no NOCT P 57193, TOCT P MCO/M3K 12207, TOCT P 59338, (cm. Tarkke [2]),
OnWCbIBaloLWMiA oBa3aTenbHble 3agaqyn Ans onpefeneHHbIX BUA0B 4eNCTBUI;

- NMPoLEecc MOHUTOPWHIa U KoHTpona TectupoBaHua no FOCT P 56921 c ykaszaHuem oTgenbHbIX 0bA3aTenbHbIX
3agay.

A.2 YctaHoBneHue npouecca, CBA3aHHOro ¢ 4eNoBeKo-OpUeHTUPOBaHHbLIM obecnedyeHnemM KayecTBa

B tabnuue A.1 onucaHsel Lenb, NPeumyLLecTBa, OCHOBHbIE pe3ynbsTaThl U AeCTBKA npouecca, KoTopble ByayT npo-
BOAMTBCH B paMKax YCTAHOBIEHWA NpoLecca, CBA3aHHOMO C YENOBEKO-OPUEHTUPOBAHHBIM obecnedeHnem kadecTsa (yc-
noeHeI naeHtudukatop HCP.1.2, cm. [1]).

Tabnuuya A1 — Lenb, npenmyluecTtea, OCHOBHble pe3yneratel U aeictens HCP.1.2 onsa npouecca

Llens npouecca YcTaHosnNeHue 1 nogaepKaHue 4YernoBeko-opueHTMPOBaHHOIO NoAX0Aa B NPakTUKe opraHusaumm
1 MpeumyLiecTra OnpepeneHue cpeacTB OCTUKEHUS YENOBEKO-OPUEHTUPOBAHHOIO KayecTea
npouecca
2 OCHOBHble pe3ynb- a) B opraHuzauun gencTByeT YerNoBEKO-OPUEHTUPOBAaHHBIM NOAX04 K 3aKynkam, paspaboTke
Tarbl W 3KCMnyaTauun CUCTEM.

6) OpraHuzauus UMeeT CTpaTerMieckoe BUAEHWE 3HAYEHKUS BOCMIPUATUA NONb30BaTENs.

B) MaBecTHa cTeneHs, Jo KoTopoi TpeboBaHUA YenoBEKO-OPUEHTUPOBAHHOTO NPOEKTUPOBA-
HWS [OMKHBI GbITh BCTPOEHBI B KEXKAYH NMHUIO NPON3BOACTBA.

r) MpUHUMMBI YENOBEKO-OPUEHTUPOBAHHOMO NMPOEKTUPORAHUA NPUMEHST B paspaboTke WH-
TEPaKTUBHBIX CUCTEM.

n) OTaen npojax pearvpyeT Ha U3MEHEHWS B MCNOMNb30BaHWU MHTEPAKTUBHbBIX CUCTEM Opra-
HU3aLMK

3 OewictBna npouecca | HasHayeHue oOHOrO M3 YMEHOB PYKOBOACTBA, OTBETCTBEHHLIM 33 OTCTAMBAHWE YENOBEKO-
(Tunosbie) OpVEHTMPOBAHHOIO NoAxoda 1 nonyveHve ogobpeHns OT BbICLLEro PYKOBOACTBA [NyHKT 2a)].
YcTaHoBNeHMe OOBEAEHWE A0 NEPCOHANa v 3anHTEPECOBaHHbLIX CTOPOH NOMUTUKK OOCTUXKE-
HWUS YENOBEKO-OPUEHTUPOBAHHOIO KAa4YecTBa B opraHn3auuy [nyHKT 2a)).

YcTaHOoBNEHWE NPOrpaMmmbl MOCTOAHHOIO YIy4LUEHUSA YeSI0BEKO-OPMEHTUPOBAHHOIO KayecTBa
B OpraHmnsauuu [NyHKT 2a)].

YcTaHoBNEeHME W Noagep}KaHue 0CBEAOMITEHHOCTM O 3Ha4YMMOCTI YENOBEKO-OPUEHTUPOBaH-
HOro Ka4yecTBa B opraHu3auun [nyHKT 26)].

OnpepeneHue U aHanua BaXKHOCTU YEMNOBEKO-OPUEHTUPOBAHHOIO Ka4ecTBa AN KaKOoW nu-
HUK NpoayKuum [MyHKT 28)].

ObecneveHne NPUHATAS YENOBEKO-OPUEHTUPOBAaHHbLIX AEACTBMIA B OpraHn3aumm [nyHKT 2r)].
PaccmoTpeHue TpeboBaHuii 3aMHTEPECOBaHHbLIX CTOPOH W opraHu3auum npyv doopMrUpoBaHmm
cTpaTernyecknx NnaHoB pa3paboTku cucteM [NyHKT 24)]

A.3 lNpouecc ynpaBneHus pelleHUAMHU

A.3.1 Uenb

B obuwem criyyae rmaeHas Lenb npolecca ynpasrneHus peLueHUusaMU cocTouT B obecnevyeHny aHanuTUYeckol oc-
HOBbI NS ONPefeneHns, XapakTeEPUCTUKM U OLIEHKU MHOXECTBA anbTepHaTUBHLIX pelleHui, Bbibopa Hambonee npeano-
YTUTENBHLIX PELLEHUI U HANPAaBNEHWIA AEWCTBUIA HA MOOM aTane XM3HEHHOTO LIMKNa CUCTEMBI.

Hawbonee 4yacto ucnonbayembiMv METOAAMKW ANA NpoLecca yNpaBneHusa peLleHnaMi SBNSTCS MeToabl CUCTEM-
Horo aHanusa (cm. [OCT P 59338, TOCT P 59989 — [OCT P 59994). Kaxgas w3 ansTepHaTuB OLEHWMBAETCA B CO-
OTBETCTBMM C KPUTEPUAMM NPUHATUA peleHna (HanpuMmep, BNUAHWE Ha 3aTpaTbl, CPOKW, NMPOrpamMmMHbIE OrPpaHNYeHus,
nocrnencTevsa And peryrnipoBaHus, TEXHUYECKUE XapaKTepUCTUKKM MPOU3BOLOMTENBHOCTHU, KPUTUYECKME XapakTEpPUCTUKU
Ka4ecTBa U pUCKM). PeaynkraTtbl 3TUX CPaBHEHWIA PaHXUPYIOTCA C MOMOLLLIO NOAX0AsALEe MOAENN, a 3aTeM MCMONb3YHTCA
Ons Beibopa paunoHarnbHOro pelleHuns. KniovyeBble MOMEHTEI UCCNeaoBaHuaA (HanpuMep, NpeanonoXKeHus, AoNyLWEeHUA 1
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060CHOBaHWUA peLUeHWi) 0BbIHO COXPaHSIOTCH ANA MHAPOPMUPOBAHUA ML, NMPUHUMAIKLLMX PELleHUs], M NOOOEPXKX Mpu-
HATUSA pelleHun B ByayLuem.

A.3.2 OcHOBHbIe pe3ynkTaThbl

B pesyneTaTe ycrnellHoro BHeApeHus npouecca ynpaeneHns pelleHnem:

- onpefdensiioT pelleHns, TpedytoLlre ansTepHaTUBHOIO aHanusaa;

- ONpedensoT U OLEHUBAIOT ansTepHaTUBHLIE BAPUAHTLI OEWCTBUIA;

- hopMUpYLOT cTpaTervio 1 BelbvpaloT npeanoyTuTensHbIE AENCTBUS;

- OnNpefensT NPednonoXeHUs 1 AONYLEHW:, JOKYMEHTUPYIOT peLleHWe U ero obocHoBaHWe.

A.3.3 JencTBUA 1 3aga4m

OTHOCWUTENBHO npouecca YnpaBneHus pPeLIeHWAMW B MPOEKTe BbIMOMHAKT Ccregylowue OeWcTBUMA W 3apa-
YW B COOTBETCTBMWM C MPUMEHAEMOW OpraHusauverd nonvTukoW u npouedypamu (nogpobHee cm. TOCT P 57193,
MOCT P UCO/M3K 12207, FOCT P 59338, [2]):

a) NOAroTOBKY K pelleHuaM. 3T AeNCTBUA NpegycMaTpyBaloT pelleHve 3adavq:

- onpegeneHus cTpaterun ynpaeneHns peLleHnem;

- onpegeneHus o6CTOATENLCTB 1 NOTPEBHOCTW B PeLUeHWU;

- BOBMEYEHWSA COOTBETCTBYHOLWX 3aMHTEPECOBaHHbBIX CTOPOH B MPUHATWE PeLUeHnid ANa UCMOoMNb30BaHWS UX OnbITa
1 3HAHWIA;

6) aHanu3 nHpopmaumm Ana pelweHua. 3TY 4eNCTBMA NpedycMaTpyBaloT peLleHue 3aaay:

- BblbOpa cTparterMn ynpaeneHus peLleHnamu;

- onpegeneHus xenaTenbHbIX Pe3ynsTaToB M OLEHKN KPUTEPUS PaLMOHanbHOCTM peLUeHus;

- onpegeneHust 0bnacT KOMMNPOMMWCCOB U ansTepHaTHBbI;

- OLEHKM K&XKAOW anbTepHaTUBLI C UCMONb30BaHWEM YCTAHOBMEHHbBIX KPUTEPUEB;

B) MPVHATUE PELUEHWIA ¥ yNpaBneHue peleHnamMn. TK AeCTBUA NpeaycMaTpyBatoT pellerHune 3afay:

- onpegeneHus NPeanoYTUTENBLHOW ansTepHaTVBbl ANa KaMOoro peLueHus;

- PerncTpaumm, OTCNEXUBAHUSA, OLEHKWA M OTYETHOCTY MO PELLEHUH.

A.4 Mpouecc MOHWUTOPUHra U YNpaBreHUsl TeCTUPOBaHUeM

A.4.1 O630p

Kak nokasaHo Ha pucyHke 7 TOCT P 56921—2016 B npouecce MOHUTOPWUHIA W yrpaeneHus TeCTUpoBaHWeM TLua-
TeMNbHO MPOBEPSAIOT, BbINOMHAETCA N TECTMPOBaHWe B COOTBETCTBMN C NMNaHOM TECTUPOBaHMA 1 cneundurKkauuamMmu opra-
HW3aUWOHHOIo TECTUPOBaHMA (TAaKUMW, KaK NOMUTKKA M cTpaTterns TecTuposanus). Ecnv ectb 3HaumTenbHble OTKNOHEHUSA
OT NnaHa TeCTUPOBaHUA, MHULMMPYIOT OEACTBUSA MO UCMPaBNeHUI0 BO3HWUKAIOLMX OTKMOHEHUIA.

OTOT Npouecc MOXeT BbiTk NPYMEHeH K yNpaBreHWio LenbiM NPoeKTOM UMW K ynpaBneHuto TecTMpoBaHWeM OT-
AenbHoi a3kl TeCTUPOBaHUA (Hanpumep, TeCTUPOBaHWE CUCTEMbI) UMK TUMNa TECTUPOBaHWS (Hanpumep, TeCTUpoBaHve
npoussoauTensHOCTH). B nocneaHem cnyvae OH NPUMEHSIETCHA Kak YaCTb MOHWTOPWHIa U ynpaBrneHWsi QUHaMUYecKUM
TecTMpoBaHuem. Npu NpUMEHEHUM B paMKax MOHWTOPWMHIa W ynpaBneHus TECTUPOBAHWEM ANA BCEro Npoekta oH Byaer
HanpsiMylo B3aMMOOEWCTBOBATL C MpoueccaMy yrnpaeneHus TeCTUPOBaHWeM, UCMoMb3yeMelMKU ANA YNpaBneHust oTAemb-
HelMW hasaMu TECTUPOBaHWUS U TMMaMu TECTUPOBAaHKS.

A.4.2 Lenb

Llene npouecca MOHUTOPUHIA W yNpaBNEHNA TECTUPOBAHWEM COCTOUT B OTCNEXKVMBAHWUMW X04a TECTUPOBAHWSA B COOT-
BETCTBWW C NMaHOM TECTMPOBaHWUA U C OpraHu3aLMoHHbIMK cneundukauusamm TecTupoaHus. Mo Mepe HeobxoaMMocTH B
npouecce MHULMWUPYIOT ynpaenswLue AeNcTBUA 1 onpeaensoT Heobxogumele 0BHOBNEHUS NNaHa TecTMpoBaHUA (Hanpu-
Mep, NEPECMOTP KPUTEPUER 3aBEPLUEHUA UM ONpeAeneHWe HOBbIX ASUCTBUI ONs KOMMeHcauuu OTKNOHEHWIA OT nnaHa
TECTUPOBaHUA).

A.4.3 OcHoBHbIe pe3ynbTaThbl

B peaynkTaTte ycnelwHon peanuaaumm npouecca MOHUTOPMHIA U YNpaBneHua TECTUPOBAHUEM:

- ycTaHaBnueawT cpeacTea cbopa COOTBETCTBYIOLUMX NMOKa3aTenel Ans KOHTPONs Xo4a TECTUPOBaHUS U U3MEHe-
HWA PUCKOB;

- KOHTPONUPYIOT COOTBETCTBUE XO4a TECTUPOBAHUA NiaHy;

- WAEHTUUUMPYIOT U aHaNU3UPYT HOBbIE M M3MEHEHHLIE PUCKW, CBA3AHHbIE C TECTUPOBAHMEM, U MHULMWPYHOT
Heobxooumble OeNCTBUS;

- onpenensaT Heobxoaumble OeWCTBUS YNpaBneHus;

- nepejawT MHMOpPMaUMKD O HeoDXOAMMBIX OEWCTBMAX YNPABMEHMA COOTBETCTBYHILLUMM 3aUMHTEPECOBaHHbLIM
CTOpOHaM;

- YTBEPXKAOAKT peLLeHre 0 NpekpaLLeHn TECTUPOBaHWS;

- NepenarT 3auHTepecoBaHHbLIM CTOPOHAaM MHOPMAaLWKD O Xoae TECTUPOBAHWUS U M3MEHEHWAX B PUCKaX.
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A.4.4 lencTBMA 1 3aga4un

A.4.4.1 O6bwme nonoxeHus

INuuo(a), oTBeTCTREHHOE(LIE) 32 NPOLECC MOHUTOPWMHIA U KOHTPONS TECTUPOBAHUS, ByOeT BLINOMHATL CneayoLlmue
OelCTBUA U 3aa4M B COOTBETCTBUM C MPUMEHMMBIMU NOMUTUKAMUK U NpoLedypamMy CpraHu3alyy B OTHOLLIEHUM 3TOTO Npo-
uecca.

A.4.4.2 YctaHoBka (TMC1)

370 AeiCTBME BKMIOYAET B CeOSA BbINOMHEHWE CreayoLUX 3a0ay.

A.4.4.2.1 OnpenenaT COOTBETCTBYIOLLME NOKa3aTeny A8 MOHUTOPUHIa COOTBETCTBMA X04a TECTUPOBaHUA NnaHy
TECTUPOBAHWUS (ECNW 3TN NOKAa3aTenu He BbINK yxe onpefderneHsl B NnaHe Wy OpraHn3aloHHON cTpaTerun TecTupoea-
HUS).

A.4.4.2.2 OnpenensanT COOTBETCTBYHOLME CpeacTBa MOAEHTUMUKALMK HOBLIX M M3MEHAEMbIX PUCKOB (ecnu 3T no-
KasaTenu He ObINK yKe onpefeneHsl B NiaHe UN OpraH13aLuoHHOW CTpaTernn TECTUPOBaHUS).

A.4.4.2.3 lna cbopa nokasaTenei, onpegenenHbix B A.4.4.2.1 n A.4.4.2.2, a Takke B NnaHe TeCTUPOBaHMA U B Op-
raHU3aLMOHHOW CTpaTerM TECTUPOBAHUSA, UCMNOMNb3YIOT MOHUTOPWHE.

A.4.4.3 MoHuTopuHr (TMC2)

370 OeWCTBME BKMIOYAET B CEDA BbINOMHEHWE CrEedyoLUX 3a0ay.

A.4.4.3.1 CobupaloT 1 perucTpupyoT 3Ha4eHNA MOHUTOPVPYEMbIX NoKasaTenen TecTUpoBaHMA.

A.4.4.3.2 C ncnonb3oBaHWeM cobpaHHbIX 3Ha4eHW NoKasaTtenein TeCTUPOoBaHWUS KOHTPOMMPYKT COOTBETCTBUE Xoaa
TECTUPOBaHWUSA NMNaHy TECTUPOBaHUS.

ﬂpumep — KOHmpOJTb Moxem 6bimb ocyujecmesieH nymemM U3y4HeHus om4yemose 0 COCmosHUuU mecmupo-
eaHus, aHanu3sa pesynbmamoe mecmupoeaHusa U ecmpe4u ¢ sauHmepecogaHHbLIMU CMOPOHaMU.

A.4.4.3.3 OnpenensaT OTKIOHEHWE OT 3anflaHWPOBaHHbLIX OEACTBUA TECTUPOBAHUA W Nobble hakTopbl, NpenaT-
CTBYHOLUME NNaHOBOMY BbIMOMHEHWIO TECTUPOBAHWS.

A.4.4.3.4 BoliaBnsI0T HOBblE pUcku. Bece uaeHTUMUMPOBaHHbLIE PUCKU (M3BECTHLIE paHee U HOBLIE) aHanuMaupyT
ONS BhISBNEHUS TEX U3 HMX, KOTOpble TpebyloT COOTBETCTRYHOLLEN OTBETHOW peakuun, 1 Tex, O KOTOPbIX HeoBXxoAMMo npo-
MHPOPMMPOBATE COOTBETCTBYIOLLME 3aUHTEPECOBaHHbIE CTOPOHbI.

Mpumep — [Mo pesynemamam aHanu3a ocyujecmensemcs uHghopMuposaHue pykogodumens nNpoekma o
8biIsI8/IEHHbIX PUCKax, mpebyouwux mecmupogaHus e ka4ecmee delicmMaeHHOU Mepbi M0 UX CHUXEeHUIO.

MpumeyaHune — 3apaum, ykasaHHole B A.4.4.3.1—A.4.4.3.4, NOBTOPAKTCA Ha PerynsapHoi OCHOBE A0 Tex
nop, NoKa He CTaHeT SICHO, YTO TECTUPOBaHWE, ONpeferneHHoe B NnaHe TECTUPOBaHUS, MOXKET OblTb NPEKPaLLEHO 4OCPOY-
HO WNK 3aBepLUeHo 0BbIYHEIM 0BpPa30M MO BLIMOMHEHWM YCMOBUWIA 3aBEpLUEHMS.

A.4.4.4 ¥YnpaeneHune (TMC3)
3710 geicTBKe BKMOYaEeT B cebsl BbINOMHEHWEe Credylownx 3agay.
A.4.4.4.1 BeinonHsawT gercTeus, Heobxoanmble AN peanu3aund nnaHa TeCTUPOBaHUS.

lIpumep — Bo3nazarom omeemcmeeHHOCMb 3a delicmeus no mecmupoeaHUrO Ha mecmupoeujuKkos.

A.4.4.4.2 BeiNoMnHAKT OeUCTBUA, HeoBxoduMble AN peanu3aunn AUPEeKTUB yNpaBneHus, nonyyYyeHHbIX OT rnpolec-
COB ynpaeneHus Gonee BbICOKOrO YPOBHS.

TMpumep — lMpu ocyuwjecmeneHuu ynpaaneHus onpedeneHHol ¢hazoll mecmupogaHus ebinonHaom deli-
cmeus, 3aKpernyieHHbie 3a MeHedXepoM mecmupoeaHus MpoeKma.

A.4.4.4.3 OnpenensioT AencTBmA, HeobxoauMele ANA KOHTPONA OTKMOHEHWUA Xoaa dakTUYeCcKoro TECTUPOBaHUA 0T
nnaHa.

MpumedyaHue — Takne OelCTBUA YNPaBMNeHUA MOryT noTpeboBaTh BHECEHWS M3MEHEHWI B NpoLece TecTu-
pOBaHWs, NNaH TECTUPOBaHMWSA, TECTOBbIE AaHHblE, TECTOBYK Cpedy, LUTaT W/UMKU U3MEHEHUIA B MHbIX 0BNacTaX, TakUX Kak
pa3paboTka npoekra.

A.4.4.4.4 OnpenensoT Mepbl U cpedcTBa, Heobxogumble ANS peakuuu Ha paHee UaeHTUPUUMPOBaHHbIE Y U3Me-
HeHHble PUCKM (NpeBbllLatoLMe ycTaHaBNMBaeMblil JONYCTUMBIN YPOBEHB).

n punMedvyaHune — 3TO MOXET BKMHOYaTb YBENn4YeHne wtata anAa KOHKpeTHbIX 3aday U M3MeHeHWe KpuTepues
ana 3aBepweHna TeCTUMpoBaHWA.

A.4.4.4.5 No HeoBXxoaMMOCTU:

- M30aTb YyNpaensawLne UPEKTUBLI ANS U3MEHEHWIA B cnocobax TeCTUPOBaHWS;

- U3MEHWTb NNaH TecTUpoBaHusa (Hanpumep, B hopme ero 0bHOBNEHUSA);

- JOBECTW PEKOMEHOYEMbIE U3MEHEHWUS JO COOTBETCTBYIOLUX 3aUHTEPECOBAHHbIX CTOPOH.
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Mpumep — Ocyujecmeums OOMNONHUMENLHYO MOOJepPKKY mecmoebix cped ¢ UCnoNb308aHUeM coomeem-
cmeyruiux UHHOPMayUuOHHEIX MexXHoI02ull.

A.4.4.4.6 MNMepen Ha4anom Kakoro-nmbo OercTBUSA Mo TECTUPOBAHWIO YCTaHaBMMBAOT FOTOBHOCTL K €ro BbINOSHe-
HWHO.

MpumeyvaHna
1 OBbBIYHO 3TO BLINOMHAT NYTEM NPOBEPKM NO KPUTEPMAM BXOLa, ONPEAENEHHEIM B NaHe TECTUPOBaHUS.
2 3agaHHoe geiicTBME MO TECTUPOBAHWUKD MOXET NPEACcTaBnsTb COBOM BbINOMHEHNE COOTBETCTBYIOLLErO TecTa.

A.4.4.4.7 MNo 3aBeplUeHUM 3adaHHbIX AEACTBUI N0 TECTUPOBAHWIO HEOBX0AMMO NPenoCTaBuTb NOATBEPKAEHUE 3TO-
ro 3aBepLUeHus.

Mpumep — 3asepweHue 601ee HU3KO20 YPOBHST MeCMUPO8aHUS.

A.4.4.4.8 Ecnu 3aBepLUeHWe TECTUPOBaHWSA OTBEYAET YCTAHOBMEHHBIM KPUTEPUAM, peLleHne O 3aBepLUeHWMM UCMbI-
TaHUs NOANEXUT YTBEPKOEHNIO (HanpuMep, MULIOM, OTBETCTBEHHbBIM 3a NPOLIECC MOHUTOPUHIA W KOHTPOIS TECTUPOBaHWS).

A.4.4.5 Otyet (TMC4)

OTo AencTeue BKNovaeT B cebaA BeINONHEHWE CriedyowWwmX 3aaady.

A.4.4.5.1 Xog TecTMpOBaHWSA B COOTBETCTBMW C MNAHOM TECTMPOBaHWS AOBOAAT A0 CBEAeHUS 3aMHTEPECOBaHHbIX
CTOPOH C MCMOMb30BaHMEM OTHETa O COCTOSHUM TECTUPOBAHWSA 33 YKa3aHHbIN OTYETHbIW Nepuos.

A.4.4.5.2 HoBble pUCKM M M3MEHEHWA CYLLUECTBYIOLNX pUCKOB OBHOBNAIOT B pEecTpe PUCKOB 1 JOBOOAT 40 cBefe-
HUA COOTBETCTBYHOLLMX 3aMHTEPECOBAHHBLIX CTOPOH.

A.4.5 NhdopmaunoHHble 06beKThl (3nemMeHTbI)

B pesynsraTe BbLIMONMHEHUS MPOLLECcCa MOHUTOPUHIA M YNpaBfeHWa TECTUPOBaHWEM AOMKHbI DbITb MNOMNy4YeHsl crne-
aywuwme nHopMaunoHHble 06BbEKTLI:

- OTYETHI O XO4Ee TECTUPOBAHWS;

- 0BHOBNAEMBIE MNaHbl TECTUPOBAHWUS;

- yNpaBnswLmMe OUPEKTMBLI (HanpyuMep, U3MEHEHWS B TECTUPOBaHWMW, NNaHe TECTUPOBaHWUSA, B TECTOBbLIX AaHHbIX,
TECTOBOW Cpede TECTMPOBAHWUS 1 MepcoHane).

- MHbopMaLus 0 pyYckax NpoekTa 1 NPoayKTa.

MpumedaHue — KHDOPMaLUA 0 PUCKAX MOXKET XPaHWUTLCS B pEecTpe PUCKOB NPOEKTa UMW NOKanksHo B nna-
He TeCTUPOBaHWA.
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MpunoxeHune b
(cnpaBo4Hoe)

MpocnexnBaemMocTb Mexay aneMeHTamMmu B onucaHMKM npouecca

B.1 MpocnexxMBaemMocTb MeXAy aneMeHTamMu B Mogenu npouecca

CnenyeT onpefennTb CBA3M MeXAy aneMeHTamu (T. €. BbIXOOHbIMU pesynsTatamu, AeWCTBUAMM, 3a0adamu U UH-
OpMaLIMOHHBIMUW 3NeMeHTaMK) B MPUHATON MOOENW npoLuecca.

[MpocnexrBaeMocTb 3TWX CBA3EN No3BonseT 06ecneynTs OCHOBY:

a) AnA AeMOHCTpauUMK LENOCTHOCTY B3aMMOCBA3eH Mexay aneMeHTamm;

6) ona BHEAPEHWUA MHCTPYMEHTAPUEB, MOAAEPKMBAIOLLMX MPUMEHEHWE 3TOM MOAENW NyTEM OLEHKM NpoLecca.

B.2 lemoHCcTpauua NpocneXxnBaeMocTu

OavH n3 MeTogoB 4eMOHCTPaLMKY MPOCNEXMBAEMOCTHU CBA3E MeXOY 3anemMeHTaM1 Mofeny npoLecca npegcrasneH
B Tabnuue B.1. [leMOHCTpUpYHOTCA CBA3KW MeXOy 3adaqaMy U BbIXOOHbIMK pe3ynesTtatamu. B Tabnuue B.1 nokasaHa B3au-
MOCBSi3b MeX 4y BXOOHbIMU U BbIXOAHBIMW pesynsTatamu Ans npuMepa npouecca 13 A.3.

Tabnuya Bb.1— NpocnexwBaeMoCTb 3NEMEHTOB NPOLECCa YyNpaBrneHna peLleHremM

Onpegenexne
B CTaHgapTax

MOCT P 57193, TOCT P MCO/M3K 12207, TOCT P 59338, [2]

HaszsaHue

Mpouecc ynpasneHus peLLueHnaMu

Lens (cm. A.3.1)

[MaBHas Uenb Npouecca yrnpasleHUs PeLeHnsiMM COCTOMUT B oBecnevyeHnn aHanuMTUYecKon oc-
HOBEI ANS onpedeneHns, XapakTEPUCTMKU W OLIEHKM MHOXECTBA ansTeEPHATUBHBLIX pPeLleHWi, Bbl-
bopa Hambonee NpeanoYTUTENBHLIX PELeHUA U HanpaeneHWn AeNCTBUIA Ha NBoM aTane Xus-
HEHHOTO LMKNa CUCTEMbI

OcHoBHbIe BbIX0a-
Hbl€ pe3ynbraTthbl

B pesynbraTe ycneLwHoro BHegpeHusi Npouecca ynpaBneHns pelleHnem:
- ONpeaenstoT pewenns, Tpebylowme ansTepHaTMBHOMO aHanuaa (1);

emMocTb Tpebo-
BaHWI 3aga4um
OTHOCUTENbHO
OCHOBHBIX pesynb-
TaToB

(cm. A.3.2) - OMNPeaensoT U OLEHMBAIOT ankTepHaTUBHbLIE BApUaHTbl AeWACTBUIA (2);

- dhopMUpYIOT CTpaTernio 1 BelbUpatoT npegnoyTuTensHele gencteus (3);

- ONpeaensioT NPeanonoXeHns U AONYyLWeHUs, JOKYMEHTUPYIOT peLueHue u ero obocHoBaHwe (4)
Mpocnexvea- MOCT P MCO/M3K 12207, [2] — noaroToBKa K peLleHusam:

- orpeaenexHne cTpaternn ynpaeneHnsa peLleHnsMn [OCHOBHOW pesynsTart (2)];

- onpegeneHve obcToaTensCcTB M HeoBXxoAUMOCTU NPUHATUA pelleHusa [ocHoBHOW pesynbTat (1)];
- BOBMEYeHWe COOTBETCTBYHOLMX 3aUHTEPEeCOBaHHbIX CTOPOH B MPOLIECC NPUHATUAA PELUeHWUIA, YTo-
Bbl MCNOMb30BaThL X ONbIT U 3HAHWA [OCHOBHOW pesynkTaTt (2))].

OCT P MCO/M3K 12207, [2] — aHann3 uHdopMaumum Ans NPUHATMA PELLEeHWIA:

- BbIBop 1 0BbaBNeHWe cTpaTeruu nNo ynpasneHno pelleHnsaMu [OCHOBHOW peaynesTar (2)];

- ONpeaeneHne XenaemMblx pe3ynsTaTtoB U M3MEPUMBIX KPUTEPUEB OLEHKWN [OCHOBHON pesynkTart (2)];
- onpefeneHne 6U3Hec-NpoCTpaHCTBa U ansTepHaTuBbLl [OCHOBHOW pe3ynbTart (2));

- OLleHKa anbTepHaTUB COrMacHO YCTAHOBNEHHBIM KpUTEPUAM [OCHOBHOW pe3ynetar (2)].

FOCT P MCO/M3K 12207, [2] — ynpaBneHne pelueHUaMU 1 NPUHATUE PeLUEHWNIA:

- onpegeneHve NpeanoYTUTENsHOW ansTepHaTUBLl [oCHOBHOW pesynetart (3)];

- JOKYMEHTMPOBaHWE peLleHunsl, ero 060CHOBaHWe W NPeanonoXeHns [OCHOBHOW pesynetar (4)].
3anuceIBaloT, OTCNEXMBAIOT, OLEHMBAIOT U cO0BLLAIOT O PeLleHnaX (KOHEYHbLIA pe3yneTaT)

BxogHble AaHHble

AnbTepHaTMBHbIE BapMaHThl [0OCHOBHEIE pe3ynkTathl (3), (4)].

Peaynetathl, onpenenenHslie FTOCT P 58609: opraHM3auMoHHbIe Npoueaypbl, KOHTpaKThl, 3ann-
cu Npobnem, pesynsraTtel aHanvaa, pes3ynsratsl MOHUTOPUHIA U YNPaBIEHWs, OTYETHI MO OLEHKE,
NPOTOKOSbl PACCMOTPEHUSA OTYETOB

OT1aenbHble Bbl-
XOOHble pe3aynb-
Tarbl

Bonpockl, Tpebyowue pelweHns [M3 ocHoBHOro pesynerata (1)].

OT1genbHble peleHWUs (BbIDpaHHbIA BapuaHT ANA aHanvaa peLueHnid, UTOTM OLEHKW pesynbTaToB
aHanuaa pelleHun) [M3 ocHOBHOro pesynerara (3))].

KpuTepuu oLEHKU UTOTOB aHanv3a pesynsTaTtoB ANA NPUHATUS PELUEHUIA [M3 OCHOBHOMO pe3yrb-
TaTa (2)].

CTtparervs NpUHATUA peLleHWiA [OCHOBHbLIE peaynbTathl (2), (3)]
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B.3 MpumeHumble paboyne NpoayKThl (BbIXOAHLIE pe3ynbLTaTthl)

MpumMepbl MHOPMALMOHHBIX 0BBLEKTOB (3NEMEHTOB), KOTOPbLIE NPU3HAIOTCH B KAGYECTBE BbIXOLHbLIX PE3ynbTaTos
npouecca ynpaBneHus NPUHATUEM PELLEHUIA, a Takke 3anvucy O NPUHATUKM peleHns oTpaxersl B F[OCT P 58609—2019
(Tabnuupl 2 1 3).

5.4 CTparterus ynpaeneHus pelieHUAMMU

CTparernsa ynpaeneHua pelleHnaMn Talke MoxeT BbiTb OnpedeneHa Kak pesynbstar 3agad npouecca ynpaeneHus
pelieHuaMK. Hinke NnpuBegeHo pacluvpeHHoe ONMCaHWe COAePKaHNA CTpaTern NpYHATUSA PeLUEHUIA.

CTparterus ynpasneHus pelleHUsMI BKMoYaeT B cebs onpegdeneHve poneid, o6s83aHHOCTEN, OTBETCTBEHHOCTU U
NOMHOMOYUI. CTpaTerus y4uTeliBaeT HeoBGX0AMMOCTE MOMYyYeHUs MH(OPMAaLUWK U CBOEBPEMEHHOTO MPUHATUSA PeLUeHus.
OnpepgenseTca cTeneHs CTPOrOCTU, HEOBXOAMMAR ANA OLEHKM N MPUHATUS PELLEHWs, a TaKKe OaHHBIe U CUCTEMHbLIA aHa-
13, HeoBXoaMMbIE AN OUEHKW anstepHaTtvi. CTpateris BKMoYaeT B ceba onpedeneHne Kateropuil peLeHunii n cxemy
paccTaHoBkM npuopuTeToB. OnpenensaioT KernaemMbie pesynsratsl ¥ M3MepumMble kputepun ot6opa. OnpenensoT npu-
eMneMble 3Ha4YeHWsi ANa NogaalLMXCA KONMMYECTBEHHON OLEHKE KPUTEPUEB M MOPOrOBbIE 3HAYEHWS KPUTUYHBIX MOKa-
3aTeneil, Npu HapylleHUWM KOTOPbIX peaynetaT BydeT HeyOooBneTBOpUTENbHbIM. PykoBoasLiMe MpUHLUMNLI OpraHu3auum
WK NPOEKTa onNpeaensioT CTeneHb CTPOroCTU M MaTeMaTUJYeckoin hopMannaaumn, KoTopsle NPUMEHUMbI ANA CUCTEMHOTO
aHanuaa. B cTpaTervu Takke onpenensoT 3KCNepTHbIe 3HaHWS Mo NpedMeTy, HeobxoduMble ANS aHanuaa v NPUHATUS
peLUeHUIA.

16

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 20/ 24
CrpanHuua ookymeHTa - https://GostExpert.ru/gost/gost-57098-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=67474
https://gostexpert.ru/gost/gost-57098-2023?utm_source=pdf&utm_medium=67474&utm_term=page

rOCT P 57098—2023

MpunoxeHune B
(cnpaBo4Hoe)

Mpumep onucaHuA npencTaBneHuA npouecca

B.1 O6wume nonoxeHnsa

B naHHOM NpunoXxeHuy NpuBedeH NpUMep NPeacTaBneHusa npoLuecca npyv NPOEKTUPOBaHUKM Ha OCHOBE WCMOMb30-
BaHWUS TOMKW 3pPEHUA HA Npouecc. MNnicTpupyoTcs BO3MOXHOCTM TOTO, Kak MPOEKT MOXKET 0BbeAUHATL NpoLecchl, Oei-
CTBUS U 3aa4m, 4TO6bI 06ecneYnTs CoCpeaoTOYEeHHOE BHUMAHME Ha JOCTVKEHUMW TpebyeMblX XapakTepUCTUK NPOAYKLIN,
npeacTaensoLlen ocobbli MHTepec. IToT npumep B3aT u3 NOCT P 57193—2016, E.4.

MpumeyaHune — [pyrve npuMmepsl npeacrasnexsl, Hanpumep, B FOCT P MCO/M3K 15026-4, KoTopbli CO-
OEPXKAT peKoMeHaaunn Ha YpoBHE NPoLUECCOB, AENCTBUMA W 3a4aq.

B.2 NpeacraBneHue npouecca ansA cneyuanuinpoBaHHOW MHXEeHepun

B.2.1 O6wue cBegeHun

B aTom npumepe paccmaTtpuvBaeTCa rpynna MHTEPECOB CneuuanyM3npoBaHHOrO MHXWHWPUHTA, KOTOpas OXBaTkiBaeT
(He orpaHn4MBaETCs 3TUM) TakNe NOHATWA, KaK JOCTYNHOCTb, HAAEXHOCTb, Ka4ecTBo, 6e30NacHOCTb, HenoBeveckuin ak-
Top, yaobecTteo ucnonb3oBanua. B TOCT P 57193 Habop atux TpeboBaHMA OTHOCAT K «KPUTUYECKUM XapakTepucTMKam
KadecTBay. 3TV XapakTepUCTHKK ONPEdEnsAoT, HACKONBKO XOPOLUO NPOOYKT COOTBETCTBYET YCTAHOBINEHHLIM TpeGoBaHWAM
B KOHKpPETHOW 0bnacTu, BelbpaHHOW ANs pacCMOTPEeHUs.

MpumeyaHue — [lpumep npeacTaBneHns Npouecca OXBaTbiBAeT LUMPOKUIA HaBop YHKUMOHAMNBHBIX U He-
yHKUMOHANbHbLIX XapakTepUCTUK, CBA3aHHbIX CO CMeuuann3vpoBaHHbIM NPOeKTUMpoBaHuMeM. 3TO NO3BOMSET caenatb
0630p BCex npoueccoB. Ecnun KOHKpeTHasa KpUTMYeCcKas XxapakTepucTuKa KavyecTBa MMeeT BbICOKUA NMPUOPWUTET Mo cpae-
HEeHWI0 C APYTMMUW XapakTepucTUKaMK, 418 3TOW XapakTepUCTMKM MOXET BbiTb CO34aHO KOHKPETHOE NpeAcTaBneHue npo-
uecca, Bknovallee 6onee nogpobHy MHGopMauuio 1 TpeboBaHUs.

B.2.2 HazBaHMe: npeacraBneHne cneyuManmMMpoBaHHoro npouecca

B.2.2.1 Uenb

Llenkio npeacraBneHns npoLecca crneumManuanpoBaHHOro NpoLuecca ABMNAETCA NpefocTaBneHne 00LeKTUBHBIX A0-
KasaTensCTB TOro, YTO CUCTEMA AOCTUraeT YAOBNETBOPUTENBHBIX YPOBHEW ONpeaeneHHbIX KpUTUYECKMX XapakTepucTuK
KayecTBa, BbIDpaHHbIX 418 pacCMOTPEHUS.

B.2.2.2 OcHoBHble pesynbTaThl

B.2.2.2.1 KpuTuyeckue xapakTepucTUK1 KadecTBa NpoayKTa, BelbpaHHble Ana pacCMOTPEHUS.

B.2.2.2.2 TpeBoeaHus, onpegeneHHble NS JOCTUXEHUS KPUTUYECKUX XapaKTepUCTUK Ka4ecTBa.

B.2.2.2.3 Mepbl 1 cpeacTea 4ns yooBneTBopeHns TpeboBaHWi, COOTHECEHHbIE C XKenaeMbIMW KPUTUHECKMMI Xa-
pakTepUCTUKaMK Ka4yecTsa.

B.2.2.2.4 MNopgxoakl, onpefeneHHble N peanu3oBaHHbIe 4718 AOCTVKEHWSA XKenaeMblX KPUTUHECKUX XapaKTepUcTUK
KadecTBa.

B.2.2.2.5 KoHTponupyemas cteneHe BeinonHeHus TpeboBaHni.

B.2.2.2.6 OueHku cTeNeHU OOCTUKEHUA KPUTUHECKMX XapaKTEPUCTUK KAYEeCTBa.

PeaynkTaTthl 4ONYCKaOT BO3MOMXHOCTb TOTO, YTO KENaemble KpUTUYECKUE XapaKTEPUCTMKN Ka4yecTBa HE MOTyT DbITb
HENOCPenCTBEHHO M3MEPEHbI, HO BMECTO 3TOr0 MOryT ObITb 060CHOBaHbI M BbIBEAEHbLI HA OCHOBE APYTMX XapakTepUcTHK
nNpoayKTa Uiy NpoLecca, KOTopble MOryT ObITb M3MEPEHLI M OLLEHEHBLI MYTEM MATEMaTUYECKOr0 MOLENTMPOBaHUS.

B.2.2.3 MNMpouecckl, 4eNcTBUS W 3a0a4K

3To NpefcTaBneHne NpoLecca MOXeT ObITb peanusoBaHo G UCNONb30BaHWEM CreayoLLMX NPOLECCOB, AEUCTBUIA U
3agad no MOCT P 57193.

B.2.2.3.1 MNpouecc aHanu3a 6uaHeca unu HazHadeHus (cMm. TOCT P 57193—2016, nyHkT 6.4.1) npegycmarpuBaeT
onpefeneHne MHOXeCTBa NPobNeM 1 BO3MOXHOCTEW, XapakTEPUCTUKY NPOCTPaHCTBA peLleHW, BKIKYasa COOTBETCTBYHO-
Wwie hakTopbl MPOCTPAHCTBA W NPENBAPUTENBHBIE MOHATUA XU3HEHHOTO LiMKIa. DTO BKINOYAET B ceba pa3BuTUe NOHUMA-
HWUA KOHTEKCTa W MBLIX KNIOYEBLIX NapaMeTPOB, TaKMX Kak KpUTUYECKME XapakTEPUCTUKM KadyecTea (HanpuMep, yrpo3sbl
6e3onacHoCcTH, B3aUMOAENCTBME C YEMOBEKOM, 3KCMIyaTaUMOHHBIE XapakTepUCTUKN U KOHTekeT obecneveHus 6esonac-
HocTU cuctembl). COOTBETCTRYIOWME AENCTBMA 1 3a4a4m onvcadbl B 6.4.1.3 TOCT P 57193—2016.

B.2.2.3.2 [lpouecc onpegeneHua notpebHocTed © TpeboBaHWA 3aMHTEpPECOBAHHOW CTOPOHbI  (CMm.
[OCT P 57193—2016, nyHkT 6.4.2) npegycmaTtpuBaeT BblibOp W onpedeneHve XapakTepuUCTHK, BKITKYaa KpUTUYecKue
XapaKkTepuUCTUKKN Ka4eCcTRa, U CBA3aHHbIX C HUMWU MH(XOPMAaLMOHHBLIX 3NeMeHTOR. [1efCcTBUSA 1 JOKYMEHTaUUS None3Hsl Ang
onpeneneHns NPUOPUTETOB, ONpPedeneHna U perncTpauuy TpeboBaHnin K KpMTUYECKMM XapakTepucTikam kadectea. Co-
OTBETCTBYHLWWE AENCTBUA W 3agaqm onpegenerel B 6.4.2.3 TOCT P 57193—2016.
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B.2.2.3.3 lMNMpouecc onpegenennsa cucteMHblx TpebtoeaHnin (cm. FTOCT P 57193—2016, nyHKT 6.4.3) npegycmaTtpu-
BaeT onpeaeneHve napaMeTpoB ANs KPUTUYECKUX XapakTEPUCTUK KadecTea W BbIOOp Mep ANs OTCNEXUBAHUS OOCTMDKE-
HWA 3TUX TpeboBRaHW B OTHOLUEHWA KOHKPETHOW paspabaTtbiBaeMoii cuctembl. COOTBETCTRYHOLWME ASWCTBUA U 3aaa4un
onpefeneHsl B 6.4.3.3 TOCT P 57193—2016.

B.2.2.3.4 MNpouecc onpegenenuns apxutektypel (cm. TOCT P 57193—2016, nyHkT 6.4.4) npegycmaTtprBaeT BbisiBNe-
Hue npobrnem 3anHTePECOBaHHbIX CTOPOH C TOYKM 3PEHUST apXUTEKTYPBI. AT NpobnemMel HacTo BbipaXatoTes B OKMOaHWAX
WM OrpaHUYEeHUAX HAa 3Tanax }KU3HEHHOTO LMKIA, KOTOPbIE CBA3aHbI C KPUTUYECKUMU XapaKTepUCTUKaMK Ka4ecTea, Taku-
MU Kak Mcrornb3oBaHue (Hanpumep, A0CTYMHOCTL, Be3onacHocTb, 3pheKTMBHOCTL, YA0OCTBO UCMONb30BaHKe ), NOAOEep -
Ka (Hanpumep, BO3MOXHOCTL BOCCTAHOBMNEHUSA, YNpaBrneHWe ycTapeBaHnem), SBOMOLUWA CUCTEMBI U Cpenbl (Hanpumep,
ananTUBHOCTL, MAcLUTabupyeMOoCTb, XUBYYECTh), MPOU3BOACTBO (Hanpumep, TEXHONOIMYHOCTL, TECTUPYEMOCTL), BbIBE-
OeHue 13 aKcnnyatauuy (Hanpumep, BO3AENUCTBUE Ha OKPYKaKLWYIO cpedy, TpaHcnopTabenbHOCTL). 3TOT NPOLEecc A40MNorn-
HUTENBHO YYWUTLIBAET T€ KpUTUYeckue TpeboBaHWA K XapakTepucTMKaMm KadecTBa, KOTOpble ONpenensioT apXUTEeKTYpHbIE
peLLeHWs, BKIKYaA OLIEHKY apXMTEKTYPbI B OTHOLLEHWM MPOBNem 1 CBA3aHHbIX C HUMK xapakTepucTuk. COOTBETCTRYOLINE
OencTena 1 3agadu onpegenersl B 6.4.4.3 NTOCT P 57193—2016.

B.2.2.3.5 MNpouecc onpegenexus npoekta (cMm. FTOCT P 57193—2016, nyHkT 6.4.5) npeaycmaTpuBaeT onpegeneHve
HeOoOXOAMMbIX XapakTEPUCTUK NPOEKTa, KOTOPbIE BKITHOYAKOT KPUTUYECKUE XapakTEPUCTUKN Ka4ecTBa, KpUTEPUER NPOEK-
TUPOBaHWA ANA ChelranbHbIX XapakTepUCTMK U OLEHKA anbTEPHATUBHbBIX NPOEKTOB B OTHOLLEHWM aTuX KpuTepues. CooT-
BETCTBYIOLLME OeWUCTBUA U 3aa4uv onpederneHsl B 6.4.5.3 TOCT P 57193—2016.

B.2.2.3.6 lMNMpouecc cuctemHoro aHanuaa (cm. FTOCT P 57193—2016, nyHKT 6.4.6) oBecneynBaeT ypoBeHb aHan1aa,
HeoOXoAUMBIN ANA NOHUMaHWSA BO3MOXHOCTEN B OTHOLLEHUM KPUTUHYECKWX XapakTepUCTUK Ka4ecTBa NocpeacTBOM NpoBe-
OEHUA MaTeEMaTWYECKOro aHanvaa, MoAENUPOBaHUA, UMWTALUKMK, SKCNEPUMEHTOB 1 UHBIX MeTogoB. PeaynsraTel aHanuaa
ABMNSIOTCH BXOOAHBIMU OAHHbLIMI AMA COENOK, COBEpLUAEMbIX B paMKax npouecca ynpasneHus pelleHnsMu B NoaaepKKyY
ApYrMx TeXHUYecknx npoleccor. COOTBETCTBYOLWNE OSACTBUA U 3adadun onpegeneHsl B 6.4.6.3 NTOCT P 57193—2016.

B.2.2.3.7 Mpouecc peanusauunn (cm. FTOCT P 57193—2016, nyHkT 6.4.7) npegycMaTpuBaeT perMcTpauuvio gokasa-
TENLCTB TOTO, YTO KpUTKUYecKue TpeboBaHua K KadyecTsy Bbiny BeinonHeHsl. COOTBETCTBYHOWME ASACTBUS U 3a4a4K onpe-
aeneHbl B 6.4.7.3 TOCT P 57193—2016.

B.2.2.3.8 MNpouecc komnnekcuposaHua (cm. MTOCT P 57193—2016, nyHkT 6.4.8) npegycmaTtpuBaeT nnaHMpoBaHme
KOMMMEKCMPOBaHWNSA, BKMOYaA pacCMOTPEHNE KPUTUHECKNX XapakTepUCTUK KaYecTBa, a Takke rapaHTum TOTo, Y4TO 4OCTU-
YKEHWE XapaKTepUCTMK ONpederneHo U 3aperncTpMpoBaHo. COOTBETCTBYHOLINE AENCTBMA W 3adadun onpegeneHsl B 6.4.8.3
MOCT P 57193—2016.

B.2.2.3.9 Mpouecc sepudpuxkauyun (cm. TOCT P 57193—2016, nyHkT 6.4.9) npegycMmaTtpuBaeT NnaHUpoBaHWe u
peanuaauuio cTpatervv Ans BeiNonHeHus BepudpmKkaumuy, BKNOYas KpUTUYECKME XapakTepUCTUKK kavecTBa. BeibpaHHas
cTpaTterus NPOBEPKM MOXKET BBOAUTL KOHCTPYKTUBHBIE OFPaHUYEHWs, KOTOpbIE MOTYT MOBMUSTEL HA JOCTWKEHWE XapakTte-
pucThK. COOTBETCTBYHOLLME ASNCTBUA W 3a4a4mn onpedeneHsl B 6.4.9.3 TOCT P 57193—2016.

B.2.2.3.10 MNpouecc nepenayn (cm. MOCT P 57193—2016, nyHkT 6.4.10) npegycmaTpvBaeT YCTaHOBKY CUCTEMbI B
ee paboyeii cpefe. MNocKonbKY HEKOTOpLIE CrieuMansHbIe CBONCTBA NPeanonaraknT KOMNPOMMUCC MEXKOY KOHCTPYKTUBHBLIMU
1 KCMnyaTaunoHHbIMK OrpaHUYEHUAMI, YAcTO BaXKHO yAENATe BHUMaHKME MOHTaxy. COOTBETCTBYOLME OEUCTBUS U 3a-
pauv onpepenexsl B 6.4.10.3 TOCT P 57193—2016.

B.2.2.3.11 lNpouecc Banugaumn (attectaumm) (cm. TOCT P 57193—2016, nyHkt 6.4.11) npegoctaBnser Oo-
KasaTeneCcTBa TOro, YTO YCIyru, NpesocTaBlfAemMble CUCTEMONM, OTBEHAT NoTpebHOCTAM 3aMHTEpPeCOBaHHBLIX CTOPOH,
BKIMOYAs KPUTUYECKME XapakTepucTuku kadectBa. CoOTBETCTBYHOWMWE [AeWCcTBMA W 3afdadum onpedenedbl B 6.4.11.3
FOCT P 57193—2016.

B.2.2.3.12 lMNpouecc dyHkumonnposarus (cm. FOCT P 57193—2016, nyHkT 6.4.12) npegycmaTpuBaeT Mcnonb30Ba-
Hue cuctemel. ObecneyeHne Haane)allero AOCTMKEHUA KPUTUYECKUX XapakTEPUCTUK KayecTBa BKMYaeT B cebs MOoHU-
TOPUHI paboTkl cucTemMbl. COOTBETCTBYHOLLME AEUCTBUA W 3ada4dn onpeaeneHsl B 6.4.12.3 TOCT P 57193—2016.

B.2.2.3.13 Mpouecc conposoxgeHus (cm. MOCT P 57193—2016, nyHkT 6.4.13) nogaepxmeaeT BO3MOXHOCTHA CU-
cTeMbl, NoMoras obecnevynTb ee NOCTOAHHYH OOCTYMNHOCTL Ans obecneveHus ee yHKUWUWA, BKMOYAA KpUTUYECKUE Xa-
pPaKTEPUCTUKM KayecTBa. OTO BKMKYAET B ce0A aHanu3 0TKa30B, 3a4a4M TEXHUYECKOro 0BCMYKMBaHUSA U NMOTUCTUYECKNE
3agadn, Heobxogmmele aAns obecneveHua HenpepbiBHOW paboTel cucTeMbl. COOTBETCTBYIOLLME AEWCTBUS W 3aa4KM onpe-
peneHsl B 6.4.13.3 TOCT P 57193—2016.

B.2.2.3.14 lNpouecc BeiBeaeHua ua akcnnyataumm (cMm. FTOCT P 57193—2016, nyHkT 6.4.14) npekpawaeT cyle-
CTBOBaHWE cucTeMbl. HeoThemnemas HeobxoaMMOCTb NpeaBWMOETL MOCNEACTBMA BbIBEAEHWMA W3 JKCMMyaTauMu MOXEeT
c034aBaTb NPensaTCTBMA AN pazpaboTky. PaKTUHeckmn, 3T OrpaHnYeHna camm nNo cebe MoryT BbITb KPUTUHECKUMIK Xapak-
Tepuctukamu. COOTBETCTBYIOLWWE AeNCTBUA U 3aaa4m onpegenersl B 6.4.14.3 TOCT P 57193—2016.

B.2.2.3.15 lMNpouecc oueHkn 1 koHTpons npoekta (cm. FOCT P 57193—2016, nyHkT 6.3.2) npegycmatpyMBaeT MOHU-
TOPWHT CTEMNEHU AOCTIKEHWNA TPEDOBAHMI U KDUTUYECKUX XapaKTEpPUCTUK Ka4YecTBa 1 JOBeAEHWEe pPe3ynLTaToB A0 3auHTe-
pecoBaHHbIX CTOPOH M MeHemkepoB. COOTBETCTBYHOLLME OSUCTBUA W 3a4a4uM onpegeneHbl B 6.3.2.3 TOCT P 57193—2016.

B.2.2.3.16 lNpouecc ynpaeneHus peweHusamu (cm. FOCT P 57193—2016, nyHkT 6.3.3) obecneyunBaeT OLEHKY alb-
TepHaTUBHLIX TpeboBaHWIA, XapakTEPUCTUK apXUTEKTYPbI U XapakTepUCTUK NPOEKTUPOBaHUS B COOTBETCTBUM C KPUTEPU-
AMW NPUHSATUS PELUEHWI, BKIMIOYAA KPUTUYECKME XapaKTEPUCTUKM KadecTBa. PeayneraThl 3TUX CPAaBHEHUWIA paHXUPYOTCA
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C NOMOLLLH NoAxXoAALe Mogeny Bbibopa, a 3aTemM MCMOoNb3YTCA ANA NPUHATAA Hanbornee pauMoHanbHOrO peLLeHus.
CooTBeTcTBYOLWME AEWCTBUA U 3ada4v onpeaeneHsl B 6.3.3.3 TOCT P 57193—2016.

B.2.2.3.17 MNpouecc ynpaeneHus puckamu (cM. FTOCT P 57193—2016, nyHkT 6.3.4) B 06Llem cnyyae npegycMaTpu-
BaeT BbIABNEHMWE, OLEHKY 1 0BpaboTKy PUCKOB CUCTEMBI, B TOM YMCINE CBA3aHHLIX C CODNIOOeHUEM KPUTUYECKMX XapaKkTe-
puUCTUK KavecTea. CoOTBETCTBYOLME AEACTBUA U 3a4a4um onpedeneHsl B 6.3.4.3 TOCT P 57193—2016.

B.2.2.3.18 Mpouecc ynpasnenna koHdurypauwen (cm. FTOCT P 57193—2016, nyHkT 6.3.5) cocToMT B TOM, 4TOBEI
KOHTPONUPOBaTh CUCTEMHbIE 3MEMEHTLI U KOH(pUrypaummy no }KU3HEHHOMY LIMKIY C CODNIOOEHNEM KPUTUYECKWNX XapaKkTe-
pucTUK KayecTBa. CoOTBETCTBYOLWME AeUCTBUA U 3afa4m onpederedsl B 6.3.5.3 TOCT P 57193—2016.

B.2.2.3.19 MNpouecc ynpasneHus vHgopmaumeint (cm. FTOCT P 57193—2016, nyHkT 6.3.6) B uenom npegycmaTpu-
BaeT crneuudukaumio, paspaboTky v nogaepkaHne MHGOPMAaLVNOHHBIX 3NEeMEeHTOR ANA AOKYMEHTMpOBaHWs U WHdop-
mMupoBaHusa. CnegyeT 0TMeTUTb, YTO MH(DOPMALIMOHHLIE 3MEMEHTLI, UCTIONb3yeMbIE ANA ONpefeneHns KpUTUYECKUX Xa-
pPaKTEpPUCTUK KayecTBa, WHOTGAa HOCAT Creuuanu3npoBaHHbIA XxapakTep. MICTOMHWKM onucaHua 3TUX MH(OPMALIMOHHBLIX
3MNEeMEHTORB BKIHOYAKT OTPAaCceBbIe acCoLMaUum, PErynupyoLmne opradbl U KOHKPETHBIE HOPMATUBHLIE OOKYMeHThl. CooT-
BETCTBYIOLME AEUCTBUA U 3a8a4u onpeaenersl B 6.3.6.3 TOCT P 57193—2016.

B.2.2.3.20 MNpouecc namepenua (MOCT P 57193—2016, nyHKT 6.3.7) B LLenom npegycMaTpuBaeT onpeaeneHue no-
X0[a, KOTOPbIA COOTHOCUT M3MEPEHUS C TPeByEeMbIMU KPUTUYECKUMUK XapakTepucTukamu kadectea. COOTBETCTBYHOLLME
OEeNCTBUA W 3aaayu onpenenedbl B 6.3.7.3 TOCT P 57193—2016.

B.2.2.3.21 lNpouecc obecneveHus kavectsa (TOCT P 57193—2016, nyHKT 6.3.8) HanpaBneH Ha ycTpaHeHWE BbisiB-
TNEHHbIX OTKIMOHEHWIA 1 NPOoBnem, CBA3aHHbLIX C JOCTUXEHUEM KPUTMYECKUX XapakTepucTuk kavecTBa. COOTBETCTBYOLME
OeNCcTBUA K 3aaaqn onpegenersl B 6.3.8.3 TOCT P 57193—2016.
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FOCT P 57098—2023
Bubnuorpadun

[11 ISO/IEC/IEEE 12207:2017 CwucTemMHas U nporpaMmMHas uHxeHepus. MNpoueccsl xu3HeHHoro uukna (Systems and
software engineering — Software life cycle processes)

[2] WCO 9241-220:2019 OproHomMuKa B3auMoAeNcTBNA Yenosek — cuctema. Yacte 220. lNpouecckl obecrneye-
HWA, BbIMOMHEHNA W OLEHKN 4E€MNOBEKO-0PUEHTUPOBAHHOMO NPOEKTUPOBAHNSA B OPraHu-
3aummn (Ergonomics of human-system interaction — Part 220: Processes for enabling,
executing and assessing human-centred design within organizations)

YOK 006.034:004.056.5:006.354 OKC 35.030

Kntoueskle cnoea: mogens, nporpaMmMmHoe cpencTtBo, npouecc, cunctemMa, ynpaelieHne Xn3HeHHbIM LWMKITOM
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